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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to District of Columbia Government, District of Columbia, for its
annual budget for the fiscal year beginning October 1, 2014. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy document,
as an operations guide, as a financial plan, and as a communications device. This award is the fifteenth
in the history of the District of Columbia.

This award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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MURIEL BOWSER
MAYOR

April 2, 2015

The Honorable Phil Mendelson, Chairman
Council of the District of Columbia

1350 Pennsylvania Avenue, NW
Washington, DC 20004

Dear Chairman Mendelson:

On behalf of the residents of the District of Columbia, I am pleased to submit to you the
District of Columbia Fiscal Year 2016 Budget and Financial Plan, entitled “Pathways to the
Middle Class.” Included in the submission you will find the “Fiscal Year 2016 Budget
Request Act of 2015 and the “Fiscal Year 2016 Budget Support Act of 2015”.

This proposal is the District of Columbia’s twentieth consecutive balanced budget and
represents a Fresh Start. As you know, the District faced a budget gap of $193 million for FY
2016. This budget solves the gap and funds initiatives to prioritize affordable housing,
preserve funding for education and public safety, and make investments to put DC on a path
to end homelessness and improve our aging infrastructure. Each of these items was a key
priority identified by District residents at the Mayor’s public engagement forums held during
the budget formulation process.

There are five overarching values that guide this budget and provide pathways to the middle
class. These are improving: Education; Economic Opportunity; Public Safety;
Neighborhoods; and the Environment and Infrastructure. Making investments in these priority
areas will help ensure that our residents have a clearly defined pathway to the middle class
and that DC remains a great place to live, work and play.

Below are some of the key investments in the FY 2016 Budget that help us to reach those
goals:

Education
The FY 2016 budget ensures that funding for public education remains a top priority for the
District and includes:
e $31.4 million for increased enrollment at both DC Public Schools and DC public
charter schools.



o $317.3 million to modernize our elementary, middle and high school facilities.

e $200,000 to expand the community schools model — which provides non-instructional
wrap-around services to school children and their families to help them succeed — to
an additional school.

Economic Opportunity

The FY 2016 budget makes investments to enhance job training services for our youth and
helps put DC on a path toward ending homelessness for some of our most vulnerable families
and individuals and includes:

e $5.2 million to continue the expansion of the Marion Barry Summer Youth
Employment Program by expanding the program to cover 21-24 year olds, raising the
hourly wage to $8.25 per hour for 16-21 year olds, and providing 6 weeks of
transportation subsidies.

» $1.5 million to expand career exploration, paid work experiences, self-advocacy
training and work readiness training for high school students with disabilities.

o $44.9 million in both capital and operating funds to create new family shelter options
to replace DC General.

o $13.7 million to begin funding DC’s strategic path to end homelessness including
funds for new prevention and rapid re-housing assistance for families and individuals,
permanent supportive housing for families and individuals, targeted affordable
housing units and a new daytime center for individuals to obtain social, housing, and
employment supports.

Neighborhoods
The FY 2016 budget makes significant investments in affordable housing and neighborhood

infrastructure to ensure our neighborhoods are affordable and attractive places to call home.
This includes:

» Additional investment to the Housing Production Trust Fund that will provide $100
million in resources to help create and preserve low- and moderate-income housing.

« $166 million in capital funds over six years to upgrade alleys, sidewalks, and roads.

e $2.4 million to provide rental assistance to low-income individuals and families.

Public Safety
The FY 2016 budget makes important investments in our front-line public safety workers

with:
o $5.1 million to increase the number of body-worn cameras for Metropolitan Police
Department patrol officers.
e $2.9 million to hire 48 new civilian positions within the Metropolitan Police
Department, allowing more sworn officers to move from the desk to the street.
o $2.5 million for a new Police Officers’ Retention Pilot Program.

Environment and Infrastructure
The FY 2016 budget also includes important investments to improve our infrastructure
including:




o $323.4 million to fully fund the District’s contribution to the Washington Metropolitan
Area Transit Authority (WMATA) to prevent increases in fares or service reductions
to Metrorail and Metrobus service.

e $7.0 million to expand the Kids Ride Free program to Metrorail.

I look forward to the Council’s review of this proposal and to working together to finalize and
execute our budget for Fiscal Year 2016. Together, I know that we can work to help residents

in every ward advance by ensuring they have the tools and resources they need to succeed,
right here in the District.

Sincerely,

L]

Murfel Bowser
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Jeffrey S. DeWitt
Chief Financial Officer

April 2, 2015

The Honorable Muriel Bowser

Mayor of the District of Columbia
John A. Wilson Building

1350 Pennsylvania Avenue, N.W., 306
Washington, DC 20004

Dear Mayor Bowser:

I am pleased to transmit the Fiscal Year 2016 Proposed Budget and Financial Plan. The Fiscal
Year 2016 Proposed Budget includes $7.0 billion from Local funds and $12.9 billion in Gross
funds (excluding Intra-District funds).

The Office of the Chief Financial Officer (OCFO) worked closely with your executive leadership
team, the City Administrator’s Office of Budget and Finance (OBF) staff, and agency program
staff to produce a balanced budget and five-year financial plan. The FY 2016 policy budget
reflects your administration’s funding priorities and determinations.

After careful review, I certify that the FY 2016 — FY 2019 Budget and Financial Plan, as
proposed, are balanced.

REVENUE OUTLOOK

The revenue outlook is predicated on continuing improvement in the national economy, and
assumes that growth in the District’s economy will also accelerate, adding both jobs and people
over the period of the financial plan.

Some significant measures to reduce federal spending, however, are expected to be in effect
during the period of the financial plan, with the severity of their impact diminishing over time.

Population growth has been a major factor in increasing the District’s income and sales tax
bases, and a major driving force behind rising home values. In the last five years (2009 to 2014),
the District’s population has grown by 66,665 (11.3 percent), an increase that has averaged more
than 1,000 net new residents per month over this period. The increase from 2013 to 2014,
however, was the slowest since 2008, and natural increase (births minus deaths) accounted for
almost half of the gain in that year.

John A. Wilson Building * 1350 Pennsylvania Avenue, N.W. * Suite 203 * Washington, D.C. 20004
Phone; (202) 727-2476 * Fax: (202) 727-1643 * www.cto.dc.gov
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The FY 2015 baseline estimate of $6.61 billion in total Local Fund Revenue, excluding
Dedicated Taxes and Special Purpose Revenue, is $306.6 million (4.9 percent) greater than FY
2014 revenue. The $6.87 billion estimate for FY 2016 is an increase of $253.1 million (3.8
percent) from FY 2015 and reflects continued strength across the major revenue sources.
Including Dedicated General Fund Tax Revenue, Special Purpose Revenues and policy
initiatives, total FY 2015 General Fund Revenue in the financial plan is $7.4 billion. Total
General Fund Revenue in FY 2016 is $7.7 billion, $286.6 million more than FY 2015.

Various policy initiatives increase General Fund Revenue beginning in FY 2016 by $36.1
million, $26.0 million of which are Local Fund Revenues. Some of the major policy proposals
are listed below:

e An increase in the general sales tax rate from 5.75 percent to 6 percent is expected to
raise $22.2 million in Local Fund Revenue;

e Income tax law changes to close loopholes and the clarification of the statute of
limitations for audits increase revenue by approximately $3.6 million; and

e An increase in the sales tax rate for commercial parking from 18 percent to 22 percent is
expected to raise $9.9 million in Dedicated Tax Revenue.

EXPENDITURES

Local Funds

The FY 2016 Mayor’s Proposed Budget includes $7.0 billion in spending supported by $7.0
billion of resources, with an operating margin of $0.5 million, as shown in Table 1.

Table 1
FY 2016 Proposed Budget Summary

Local Funds

($ in millions)
Taxes $ 6,420.6
Non-Tax Revenues 384.0
Lottery 62.5
All Other 49.7
Revenue Proposals 26.0
Fund Balance Use 73.0
Total Local Fund Resources $ 7,015.7
Local Expenditures $ 77,0152
Projected FY 2016 Operating Margin $0.5

Note: Details may not add to totals due to rounding.
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Gross Funds

The proposed FY 2016 gross funds operating budget (excluding intra-District funds) is $12.9
billion, an increase of $313.3 million, or 2.5 percent, over the FY 2015 approved gross budget of
$12.6 billion. The Local and non-Local funding components of the proposed FY 2016 gross
budget and the changes from FY 2015 are summarized in Table 2 below.

FY 2016 Gross Funds Budget by Fund Type
($ in millions)
FY 2015 FY 2016
Approved Mayor's %
Fund Type Budget Proposed Change | Change

Local 0,801.0] $ 7,0152(§ 214.2 3.2%
Dedicated Tax 304.4 312.5 8.1 2.7%
Special Purpose 585.0 583.4 -1.7 -0.3%
Subtotal, General
Fund 7,690.5 7,911.1 220.7 2.9%
Federal 3,097.9 3,240.7 142.9 4.6%
Private 2.1 15 -0.6] -29.5%
Total, Operating
Funds 10,790.4 11,153.4 362.9 3.4%
Enterprise and Other
Funds (including from
Dedicated Taxes) 1,844.2 1,794.6 -49.6 -2.7%
Total Gross Funds | § 12,634.7 | $§ 12,948.0 | § 313.3 2.5%|

Note: Details may not add to totals due to rounding.
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MAJOR COST DRIVERS — LOCAL FUNDS

Overall, the FY 2016 Local funds budget increased by $214.2 million, or 3.2 percent, over
FY 2015. Table 3 provides a snapshot of the major cost drivers associated with the increase.

Cost Drivers - Local Funds Amount

FY 2015 Approved Local Funds Budget $ 68010
Major Changes:

Housing Production Trust Fund Subsidy $ 50.2

Fire and Emergency Medical Services Department 31.1

Department of Human Services 29.9
Washington Metropolitan Area Transit Authority 29.5
Department of General Services 26.8

Metropolitan Police Department 25:1

Police Officers' and Fire Fighters' Retirement System 24.8
District of Columbia Public Schools 24.1

Repayment of Loans and Interest 22.6
All Other Agencies -49.9

Total Changes 5 214.2
FY 2016 Proposed Local Funds Budget $ 70152

Note: Details may not add to totals due to rounding
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Primary Cost Drivers

e Housing Production Trust Fund (HPTF): $50.2 million increase in funding to enhance
affordable housing initiatives. The total amount budgeted for affordable housing in the
FY 2016 budget is $107.8 million, with $100 million going directly to the Housing
Production Trust Fund. This includes $57.7 million of dedicated revenue for affordable
housing. In addition, to this amount, the Mayor added $50.1 million of Local funds to
further stimulate the production of affordable housing. By law, $7.8 million of the total
is used to pay debt service on borrowings for New Communities projects (see the Debt
Service chapter in “Financing and Other”).

e Fire and Emergency Medical Services Department: $31.1 million increase in Local
funds, due primarily to $14.6 million for Cost-of-Living Adjustments (COLA), $3.0
million in longevity pay, and $12.4 million of increased overtime costs resulting from a
legal settlement with the International Association of Firefighters Local 36.

e Department of Human Services (DHS): $29.9 million increase in Local funds, due
primarily to $15.7 million for the Dignity for Homeless Families Amendment Act of
2014; $11.8 million to support efforts to end homelessness, and increased funding to
extend TANF benefits through October 2017, and $1.1 million for COLAs.

e Washington Metropolitan Area Transit Authority (WMATA): $29.5 million increase
over the FY 2015 budget, which includes an increase to the annual subsidy, a shift of
costs from Local funds to Dedicated Taxes funding, and funding for the Kids Ride Free
initiative.

e Department of General Services (DGS): $26.8 million increase in Local funds, due
primarily to the forecasted expenditures in fixed costs, including rent estimates, and
facility and security costs.

e Metropolitan Police Department (MPD): $25.1 million increase in Local funds, due
primarily to $30.9 million for COLAs, $5.0 million to support body cameras, $2.9 million
to support the civilianization efforts, and $2.5 million to support the Police Officer
Retention Pilot program.

e Police Officers’ and Fire Fighter’s Retirement System: $24.8 million increase over the
FY 2015 budget, which is based on the District of Columbia Retirement Board actuarial
report.

e D.C. Public Schools (DCPS): $24.1 million increase over FY 2015, primarily due to a
projected increase in enrollment from 47,592 to 49,145.

e Repayment of Loans and Interest: $22.6 million increase over FY 2015, which is the
result of the District’s increased borrowing.

e All Other Agencies: $49.9 million reduction is the net of policy increases and decreases
to various agency programs.
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OTHER OPERATING ITEMS

The financial plan includes funds for the anticipated payment of a legal settlement against the
District that entails backpay for firefighters due to a change in the way in which firefighter
overtime is calculated. Neither the timing nor the final amount of this settlement is known at this
time. The Budget Support Act recognizes that the District must set aside funds from any surplus
(above the amount of FY 2015 surplus budgeted for use in FY 2016) in FY 2015 and beyond to
reserve in the fund balance for a potential settlement amount. If such funds are not available by
the time the settlement is actually paid, the District would use the funds shown as “Paygo
Contingency” in the Financial Plan, and thus could not use those funds for Paygo capital. Once
sufficient funds are set aside in the fund balance to cover the settlement, the “Paygo
Contingency” funds would be available for Paygo capital or other uses.

CAPITAL IMPROVEMENTS PLAN

The District is addressing its continuing infrastructure needs through its Capital Improvement
Plan (CIP). The total proposed appropriation request for the FY 2016 through FY 2021 CIP is
$1.042 billion from all sources. The increased budget authority will be financed with LT. or
G.O. bonds, Revenue bonds, Pay-As-You-Go (PAYGO) transfers from the General Fund, the
Master Equipment Lease Program, Federal Grants, a local match to the grants from the Federal
Highway Administration, private donations, sale of assets, and local transportation fund
Revenue.

The proposed FY 2016 capital program includes $1,215 million in planned capital expenditures
to be financed by $921.5 million in new LT. or G.O. bonds, $16.9 million from the Master
Equipment Lease Program, $26.3 million in PAYGO, $168.2 million in federal grants and
payments, $22.5 million in the Local Match to the Federal Highway Administration grants, $46.0
million from the Local Transportation Revenue Fund, and $13.8 million from the Sale of Assets.
Debt service within the CIP period remains below the 12 percent debt cap.

The leadership provided by you and your team, along with the hard work of the Office of Budget
and Planning and others in the OCFO, allowed us to work effectively together to produce a
balanced budget. I look forward to continuing to work with you and the Council during the
upcoming budget deliberations.

Joowd

ffrey S. DeWitt
Chief Financial Officer

incerely,
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How to Read the FY 2016 Proposed
Budget and Financial Plan

The District of Columbias FY 2016 Proposed Budget and Financial
Plan is a communication tool that presents and explains policy
priorities, agency operations, including programmatic/organizational
structures, and performance measures in the context of the Financial
Plan, which shows the Districts sources of revenue and planned
expenditures. The Budget and Financial Plan includes forecasts of
economic and financial conditions, current and planned long-term
debt financing, policy decisions, and other important financial
information for the District's government, all of which are essential
elements for accurate financial reporting and sound management of
public resources.

This chapter, How to Read the Budget and Financial Plan, is a guide for understanding the sections of this
budget volume that define the budget priorities for the District. These sections are consistent with the National
Advisory Council on State and Local Budgeting’s recommended budget practices, which call for a presentation of
information to provide readers with a guide to government programs and organizational structure. Additionally,
these sections are consistent with the standards of the Government Finance Officers Association for the
Distinguished Budget Presentation Award.

The FY 2016 Budget and Financial Plan is presented in six volumes summarized as follows:

Executive Summary (Volume 1) - provides a high-level summary of the budget and financial information,
including sections describing new initiatives within the District's proposed budget, the transmittal letters from the
Mayor and the Chief Financial Officer, the Districts five-year financial plan, detailed information on the Districts
projected revenues and expenditures, and summary information about the Capital Improvements Plan. In
addition, this volume includes information about the District's budgetary and financial management policies, grant
match and maintenance of effort, a glossary of budget terms, budget summary tables by agency and fund type, and
the Budget Request Act legislation that serves as the basis for the District’s federal appropriations act.

How to Read the FY 2016 Proposed Budget and Financial Plan
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Agency Budget Chapters (Volumes 2, 3, and 4) - describes, by appropriation title, the operating budgets for each
of the District's agencies. Appropriation titles categorize the general areas of services provided by the District on
behalf of its citizens and are listed in the table of contents. Examples are Economic Development and Regulation,
Public Safety and Justice, and Human Support Services.

Operating Appendices (Volume 5) - includes detailed supporting tables displaying the proposed expenditures and
full-time equivalents in the operating budgets that are described in Volumes 2, 3, and 4. Please note: This volume
is available exclusively on the Government of the District of Columbia website at http://cfo.dc.gov/.

Capital Improvements Plan (Including Highway Trust Fund) (Volume 6) - describes the Districts proposed
six-year Capital Improvements Plan for all of the District's agencies. The Highway Trust Fund describes the
District’s proposed FY 2016 to FY 2021 planned transportation projects including federal highway grants.

Detailed information on the chapter contents of each volume include:

Volume 1: Executive Summary
Includes the following sections:

Introduction: FY 2016 Proposed Budget and Financial Plan

This chapter is a narrative and graphic summary of the proposed budget and financial plan. It describes the
overall proposed budget, including the sources and uses of public funds, and compares the prior year's approved
budget to the current one. The chapter also explains the budget development process and budget formulation
calendar for FY 2016.

Financial Plan

The Financial Plan summarizes planned revenues and expenditures from FY 2016 through FY 2019. This
chapter includes financing sources, uses, and the assumptions used to derive the District’s short-term and long-term
economic outlook.

Revenue

This chapter shows current revenue projections for each revenue type as certified by the Office of the Chief
Financial Officer. It also details the District's revenue sources, provides an overview of the District’s and regional
economy and economic trends, and describes the revenue outlook from FY 2016 through FY 2019.

Operating Expenditures
This chapter describes the District's recent Local funds expenditures. It includes analysis of expenditures between
FY 2011 and FY 2014, both by agency and by expense category, e.g. personnel, supplies, and fixed costs.

Capital Improvements Plan (CIP)
This chapter describes the overall CIB, including the sources and uses of Capital funds.

How to Read the FY 2016 Proposed Budget and Financial Plan
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Appendices

The last section of the Executive Summary includes explanations of specific items to the District's budget:

e The D.C. Comprehensive Financial Management Policy provides a framework for fiscal decision-making by
the District to ensure that financial resources are available to meet the present and future needs of District
citizens;

*  The Glossary of Budget Terms section describes unique budgeting, accounting, and District terms that may
not be known by the general reader;

* The Basis of Budgeting and Accounting section describes the basis of budgeting and accounting, enabling the
readers to understand the presentation methods of the District's finances;

* The Fund Structure and the Budget section relates the District’s fund structure to its budget presentation;

* The Grant Match and Maintenance of Effort section includes a table by agency and grant number that
provides the required grant match and maintenance of effort contributions for federal and private grants
received by the District;

* The Current Services Funding Level (CSFL) Development section describes how the CSFL was developed for
the Local funds budget;

* The Summary Tables detail the District's proposed operating budget by agency and fund type for both
budgeted dollars and positions; and

* The Budget Request Act is the legislation that the District uses to enact the District's budget via local law, and
serves as the basis for the Districts federal appropriations act to be enacted into law by the United States
Congress and President through the federal appropriations process.

Volumes 2, 3, and 4: Agency Budget Chapters - Part |, II, and Il

These volumes include agency chapters that describe available resources, their uses, and the achieved and
anticipated outcomes as a result of these expenditures. Chapters in these volumes are grouped by appropriation ttle
and each chapter contains the following sections, as applicable:

Header Information:

* Agency name and budget code;

*  Website address and telephone; and

* FY 2016 proposed operating budget table.

Introduction:
*  Agency Mission; and
e Summary of Services.

Financial and Program Information:

*  Proposed Funding by Source table;

*  Proposed Full-Time Equivalents by Source table;

*  Proposed Expenditure by Comptroller Source Group table;

*  Division/Program descriptions;

*  Proposed Expenditure by Division/Program table;

*  FY 2016 Proposed Budget Changes;

*  FY 2015 Approved Budget to FY 2016 Proposed Budget reconciliation table;
*  Agency Performance Plan Objectives; and

*  Agency Performance Measures table.
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FY 2016 Proposed Budget Changes

The FY 2016 Proposed Budget Changes section within each agency chapter provides a comprehensive explanation of the
FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type table that appears in nearly every chapter.
The following are descriptions of the calculations done for the specific assumptions applied to certain categories within
one particular agency or within specific groups of agencies. Please see the Current Services Funding Level (CSFL)
Development appendix in this volume for more information about the CSFL methodology.

* Recurring Budget Items: Where applicable, recurring budget items were identified to adjust CSGs 11 (Regular
Pay — Continuing Full Time), 15 (Overtime Pay), 20 (Supplies and Materials), 40 (Other Services and
Charges), 41 (Contractual Services — Other), and 50 (Subsidies and Transfers). Recurring budget items for all
other CSGs were not adjusted in the FY 2016 CSEL.

*  Fixed Cost Inflation Factor: The Year-over-Year increase to Fixed Costs (CSGs 30, 31, 32, 33, 34, and 35) for
the FY 2016 CSFL was derived from cost estimates provided by the Department of General Services (DGS).
The Office of Finance and Resource Management (OFRM) and the Office of the Chief Technology Officer
(OCTO) will centrally manage these costs within their agency budgets.

* Medicaid Growth Factor: The Medicaid growth factor for the cost of health care services in the District
provided by the Department of Health Care Finance and the public provider agencies generally fluctuates based
on the prevailing conditions of the economy and changes in the federal government’s Medicaid policy. The rate
of 2.2 percent was used to calculate funding for Medicaid in the FY 2016 CSFL.

* Student Funding Formula Inflation Factor: The funding formula was increased by 2.0 percent to account for
inflationary costs that are generally associated with educating students in the District of Columbia Public
Schools and Public Charter Schools.

*  Debt Service Adjustments: Projected adjustments were provided by the Office of Finance and Treasury.

* Operating Impact of Capital: Projected adjustments to reflect the budgetary impact of completed capital
projects.

* Removal of One-Time Salary Lapse: All FY 2015 items marked as One-time Salary Lapse Savings were added
back to the FY 2016 CSFL budget.

*  Other Adjustments: These adjustments were unique to a particular agency and did not meet the criteria of the
other adjustment scenarios.

This section includes major changes within the agency budget by program, fund, and full-time
equivalents, from the initial request through the policy decisions made by the Mayor. The FY 2016
Proposed Budget Changes section uses the following terms to describe budgetary or programmatic
changes:

I. Actions with an impact on services:

* Enhance: More funding to improve the quality or quantity of an existing service (e.g., Funding to
support a new service center).

* Reduce: Reduction, but not elimination of an existing service (e.g. Close a service center and provide
services at other locations; Realign staffing in the Fleet Management division).

* Eliminate: Total elimination of an existing service, with no anticipation of the service being provided
by another entity (e.g. Eliminate unfunded vacant FTE:s for staffing realignment).

II. Actions with no service impact

* Increase: Additional funds necessary to continue service at current levels (e.g., Fund recurring
operating cost of Automated Traffic Enforcement).

* Decrease: Reduction in cost without a service impact (e.g., Align energy budget with revised
Department of General Services estimate).

How to Read the FY 2016 Proposed Budget and Financial Plan
v



* Transfer-In: Shift of an existing program or operation from another District agency (e.g., Transfer the
Central Cell Block Security activity from the Metropolitan Police Department to the Department of
Corrections).

* Transfer-Out: Shift of an existing program or operation to another District agency (e.g., Transfer the
Mayor’s Office of Budget and Finance program from the Executive Office of the Mayor to the Office
of the City Administrator).

e Shift: Shift an existing program or operation from one Fund type to another (e.g., Shift Draw Division
program funding from Special Purpose Revenue to Local funds to support functions within the D.C.
Lottery).

* Reallocation: Movement of funding within an existing program or operation from one activity or service to
another (e.g., Reallocation of the Health and Wellness Services activity to the Youth and Family Empowerment
activity in the Youth and Family division of the Department of Youth Rehabilitation Services).

* Technical Adjustment: An increase or decrease to the budget that is required because of a legislative mandate
and/or to correct an error/omission.

* No Change: The agency has no changes in funding and/or budget structures from the FY 2015
approved budget to the FY 2016 proposed budget.

An example of an agency narrative is at the end of this chapter to help the reader navigate the Agency Budget
Chapter volume. The example shows an agency with a performance plan. Callout boxes highlight the features

discussed above.
Volume 5: Operating Appendices

This volume provides supporting tables to each agency's proposed operating budget. The tables generally include
FY 2014 actual expenditures, the FY 2015 approved budget, the FY 2016 proposed budget, and the change from
FY 2015 to FY 2016 (unless noted). The following tables are provided:

Schedule 30-PBB - dollars summarized by program, activity, and governmental fund (governmental fund
break- out is for FY 2014 only and includes general fund detail);

Schedule 40-PBB - dollars summarized by program, comptroller source group, and governmental fund;

Schedule 40G-PBB - dollars summarized by program, comptroller source group, and appropriated fund within
the General Fund;

Schedule 41 - dollars and FTEs summarized by comptroller source group and governmental fund;

Schedule 41G - dollars and FTEs summarized by comptroller source group and appropriated fund within the
General Fund; and

Schedule 80 - dollars and FTEs summarized by appropriated fund, with specific revenue source (for the FY 2016
Proposed Budget only).

How to Read the FY 2016 Proposed Budget and Financial Plan
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Volume 6: Capital Improvements Plan (Including Highway Trust Fund)

This volume covers the District's FY 2016 - FY 2021 Capital Improvements Plan (CIP) and the Highway Trust
Fund. The capital volume includes:

An Introduction chapter that describes the overall CIB including the sources and uses of capital funds, the

District's policies and procedures for its capital budget and debt, and the FY 2016 planning process;

Project Description Forms that comprise the major portion of the capital volume. The project description

forms provide details on capital projects funded by general obligation bonds, pay-as-you-go (Paygo) capital, the

Master Equipment Lease program, and the Local Street Maintenance Fund. Each page shows one subproject's

planned allotments for FY 2016 through FY 2021, including a description, its annual operating impact,

milestone data, and its location; and

Appendlces that provide supporting tables and a glossary about the District's capital budget, including:

The FY 2016 Appropriated Budget Authority Request table that summarizes proposed new projects and
changes (increase or decrease) for ongoing projects by agency, subproject, and funding source;

- The FY 2016 - FY 2021 Planned Expenditures from New Allotments table that summarizes the new
allotments' planned FY 2016 - FY 2021 expenditures by agency, project, and subproject;

- The FY 2016 - FY 2021 Planned Funding table that summarizes the FY 2016 and six-year funding sources
for all new allotments by agency, subproject, and funding source;

- The Capital Budget Authority and Allotment Balances table that summarizes the lifetime budget
authority and allotment, life-to-date expenditures, total commitments, and balance of budget authority and
allotment for all ongoing capital projects by agency, project, and authority (District versus federal);

- The Capital Project Cost Estimate Variances table displays changes of 5 percent or greater to project costs
since the FY 2015 Budget;

- FY 2015 year-to-date budget actions; and

- Rescissions, Redirections, and Reprogrammings that occured between June 1, 2014 (The cut-oft date for
last years budget book) and September 30, 2014 (The end of FY 2014).

Highway Trust Fund
This appendix covers the District's FY 2016 through FY 2021 proposed Highway Trust Fund expenditures,
including;

An Introduction chapter, which describes the Highway Trust Fund program, including the sources and uses of

the funds, the District's policies and procedures for the trust fund, and the FY 2016 planning process;

The Project Description Forms, which comprise the majority of the Highway Trust Fund volume. Each page

shows planned allotments for FY 2016 through FY 2021, description, annual operating impact, milestone data,

and location for two subprojects; and

Appendices that provide supporting tables for the District's Highway Trust Fund program.

- An overview of the District of Columbia's Water and Sewer Authority's FY 2015 - FY 2024 Capital
Improvements Plan.
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Agency name

Department of Hea
Finance

www.dhel.de.moy
Telephone: 202-442-5958

Agency budget code

(HTO)

Care

This shows the agency's FY 2014 actual expenditures, FY
2015 approved budget, the FY 2016 proposed budget, and
the percent variance from FY 2016 to FY 2015. This
includes the agency’s operating budget and FTEs.

%o Change

Fy 2014 FY 25 FY 2016 from
De scription Actual Approved Proposed FY 2015
Orperating Budost 52625746913 52009706049 52957 775 166 L7
FTEs 1782 2204 510 13.9

Agency website address and telephone number (if applicable) .

The mission of the Department of Health Care Finance
(DHCF) 1s to improve health outcomes by providing access to
comprehensive, cost-effective, anc !

for residents of the District of Columbia.

Summary ol Services

This section describes the agency's
mission and purpose.

e Department of Health Care Finance, an agency that was established in FY 2009, provides health care
services to low-income children, adults, elderly, and persons with disabilities. Ower 200,000 District of
Columbia residents (one-thind of all residents) receive health care services through DHCF s Medicaid and
Alliance programs. DHCF strives to provide these services in the most appopriate and cost-effective settings

possible.

The agency's FY 2016 proposed budoet is presented in the folMging tables:

A Summary of Services is a con-
cise explanation of the agency’s
key functions.
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Tyvpe

Fable HTO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expend tures.

Table HT0-1

(dollars m thousands)

Changse

fuchual sl ypproved Fropeasd [rim Feroent
Appropriated Fund FY I3 Fy Hil4 FY M5 FY Hilh FY M5 Clage*
Creneral Fund
Liszal Funds 11813 TliM5 TLa6H03 T8 35 -13.240 -L.E
Drodicatod Taouss {500 5,510 65829 585 -12 244 -1 6
Spocial PFupose Revenue Funds Bl
Total for Genersl Fund -mam | This table presents the agency's total operating-

budget, comparing the FY 2013 actual, FY 2014

Federd Resmies actual, FY 2015 approved, and FY 2016 proposed

Foderal Cirant Funds 21,332 budgets.

Foderal Madicaid Payments 1650317

Tmtal for Federal Resources LT 64 LEIL N 249018 L1B3.E% H4RTT 12
Private Funds

Private Cirant Fur . = - {) MiA
Tmal b PAvE2 s table also shows the agency's total operating budget from LR
Inmra-Divict P each funding source (Local, Dedicated Taxes, Special Purpose

ine=-Dierict |~ Revenue, Federal Payments, Federal Grants, Medicaid, Private 13.0
Total for nirapl  GF@Nts, Enterprise and Other, or Intra-District sources). 130
(iross Funds L7

FY 2016 Proposed Full-Time Equivalents, by Revenue Tvpe

Fable HTO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data,

Table HTD-2

Thangs

Al T shpgeram el Frsposad limmiry Paeracavl
.";|.'l-|.‘|ﬂ|nr.|r'illEIf| Fund FY nil13 FY 24114 EY 2iNs FY HlG FY 3ias g
Creneral Fund
Linzal Fuonda )5 719 0.0 1B 9 139 155
Dodicatad Taxes (LK 25 335 e LT LAEN]
Spocial Pumposs Bevens: Funds \ 54 T4 Q8 R | LT 546
Ttal for Crene ral Fond 143
Federal R ; ; ’
A mEEs This table lists the agency’s FTEs for two

i T 3 % - -7
Fedoral: Cieant Frnnh prior years, the current year, and the f#A
Fodoral Modwad Fammouks upcoming fiscal year, by revenue type. et
Tmal foor Fed ernl Resoorces 1346
139

Tikal Propossd FTEs
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FY 2016 Proposed Operating Budeet, by Comptroller Source Group

Table HTD-3 contains the proposed FY 2016 budget ot the Comprroller Source Group (object class) level
comparad to the FY 2015 approved budpet. Italso provides FY 2013 and FY 2014 actual expenditures.

Table 11T10-3

(dollirs m thousamls)

Clhangs

Achial Actiml | gyl Prigpemed Tram Percen
Conmporaler Souree (avop FY M3 FY Hid FY M5 FY Xil& Fy His Change*
|1 - Regular Pay - Contirming Fall Time 12,565 14,248 17,954 20355 2401 134
12 - Regular Pay - Orther 44 (it 20 1243 i 152
13 - Additioral Cinoss Pay 3l 41 0 0 i WA
14 - Fnnige Renefits - Cumont Persanne] 2546 2 ES3 441 4336 155 L]
I'5 - Creertime Pay 14 167 0 0 ] WA
Suhtnenl Personal Services (P5) 16,0H13 L H AWM 1LETS 15055 ERI 138
201 - Supplies and Matenak 570 15 [k 153 3 15
1) - Encrgy, Coonrmmication, and Bulding Renials 162 2K 13 200 -33 -142
31 - Telephone, Telegaph, Telegrem, B, 151 192 IG5 Kb 2 12E
32 - Renitls - Land and Stnesoes T2 i L 0 i WA
3 - Scewnty Senvices f3 R [16 i1 -5 -1.2
35 - Oocpamey Fiood Costs 144 549 424 259 - 165 -394
44 - Other Services and Charges 1933 [, 140 1, 5u 1545 4] 27
41 - Comtractizal Services - Dt G5 BG 3,124 il 31 TLATR I, 157 165
51 - Subsidics and Trnsfers 239317 | 2536324 | TEIZSK 2857526 TR 12
T - Eguipment and Fouiprment Ronial 540 126 L 1) 33 13 4.1
Suhtntal Nonpersna Services (NPS) 2A0ATS [ L60T.T4T | LEEGEDL 1031 820 4w L
Caries Funds LARSATE | LAAST4T | LM MG 195777 8. 060 LY

* Peroort change B e oo wleke dolles

This table lists the agency's total operating expenditures for
FY 2013 and FY 2014, the FY 2015 approved budget, and the FY
2016 proposed budget at the Comptroller Source Group level.
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Division Description
The Department of Health Care Finance operates through the following & divisions:

Health Care Delivery Management (HCDM) — ensures that quality services and practices pervade all
activities that affect the delivery of health care to beneficiaries served by the District's Medicaid, Children’s
Health Insurance Program (CHIP), and Alliance programs. HCDM accomplishes this through informed
benefit design; wse of prospective, concurvent and retmspective utilization management; ongoing program
evaluation; and the application of continwous quality measurement and improvement practices in fumishing
preventive, acute, and chroniclong4enn care services to children and adults through DHCF's managed care
contractors and institutional and ambulatory fee-for-service providers.

This division contains the following 3 activities:

® Managed Care Management — provides oversight, evaluation, and enforcement of contracts with
organizations managing the care and service delivery of Medicaid and Alliance beneficianies, along with
providing oversight and enrollment of eligible beneficiaries;

® TPreventive and Acute Care (Children's Health Services) — develops, implements, and monitors
policies, benefits and practices for children's health care services, including HealthCheck/EPSDT, CHIF,
and the Immigrant Children’s Piogram;

® Division of Quality and Health Qutcomes — continuously improves the quality (safe, effective,
patient-centered, imely, efficient, and equitable services) of heath care delivered by programs administered
by DHCF; and ensures that quality and performance improvement principles and practices pervade all the
components and activities that impact the delivery and outcomes of health care services to patients served
by the Distnct’s Medicaid, CHIT, and Alliance pmgrams;

®  Division of Clinicians, Pharmacy and Acute Provider Services — develops, implements, and oversees
the progmamming for primary and specialty providers, hospitals, and other acute and preventive care
services; and manages the non-emergency transportation contract; and

®  Health Care Delivery Manapgement Support Services - provides administrative support functions tothe
Health Care Delivery Management division.

Long-Term Care Administration (LTCA) — provides oversight and monitoring of programs targeted 1o
elders, persons with physical disabilities, and persons with intellectual and developmental disabilities. Through
program development and day-to-day operations, the LTCA also ensues access to needed cost-effective,
high-quality extended and long-tern care services for Medicaid beneficiaries residing in home and
community-based or mstitutional settings. The office also provides contract management of the long-temn care
supports and services contract.

This indicates the specific programs (or divisions) and activi-
ties within an agency. It contains detailed descriptions of
their purpose and how they contribute to the lives of District
residents and visitors.
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FY 2016 Proposed Operating Budeet and FTEs by Division and Activity

[able HTO-4 contains the proposed FY 20016 budget by division and activity compared to the FY 20135 approves
budget. It also provides the FY 2014 actual data.

Table HTO-4

{dollars i thowsmds)

Delbarcrs i 1 Hetmesiannils

FulkTime Eipitvalonis

Thangs Thang

Adum] Approval  Progaesd [rnm Adtunl  Appmovel  Propsal g’}
D oo At iy FY2014 FYIUS FYl6 FYNIS FYyIild FYINS FYIle FY 2L
(1{HME) Agpency MWanarem ent
{1010 Personms] =i (T LER 162 7 i 1.0 4
{1015 Traming and Development 17 i i 0 L] EX ] LI il
{1020 Comtrocting and Procuremont S 154 LR 44 0 0 -2
{1030 Prosperty WMana gemen L E36 1,794 42 b 50 0 2
{ 10K} Informanon Tachnology TS AT 1 KR3 435 50 70 M
{1l Legal B3 ek 10s Ll 0 L) )
{1070 Floet Mana memernt 5 5 Q K [LE] L o
{1080 Commmenicatiomns: T SR 2] IR 20 2 i
{(10ES) Customer Service L3 1778 rs K [ 4.0 170 ET)
(TOET) Langiage Accoss | 2 2 L] L] LX) I i
{10 Perfommanee Mamsemant 9052 456 R749 171 192 2440 4540 214
Sobeotal | 1HNE A mncy Manopement 17224 1381 BT 5134 451 6l4 LAy LN
(1WA pency Financial Operations
{110F) Budgeting Operations M7 R 2 £ 3.7 44 £l L |
{1 24F 1 Accounting {pe il ons 3525 4401 1144 L S FEI} -2
{14F ) Agency Fiecal Officar 65 0 IE I8 0 20 LK)
Subental ( 1HIF) Apency Financial Operations 4,137 A& L3%]L (X 150 LEA 1]
(2{M0N) Health Care Delivery Management
(2000} Chironue and Longe-Term: Cane 21,705 1 Q Ik (.4 10 o4
(20 Managed Care Manarement 3615 4K11 1210 A (W] 100 -14
(2008 Preventve and Acute Care L2 1,375 ] 4.1 ¥ 45 -14
(200 Divisiom of Oheal ity and Health Ouboomes TH 1 511 36 440 L 44
(2RI Do o i, Blx aned Scode Prvider Services 4,602 el |, 726 5.1 35 %] 14
{2010 Healih Care Delivery Mansspeanent Supgrof Services Ak | 24 . 20 211 LT}
Subtotal (20MHY Health Care Delivery Management 32167 JATIS R 515 ph ) IR EX|

This table provides an overall budgeted funding level and
number of approved FTEs for the FY 2014 actuals, the FY 2015
approved budget and the FY 2016 proposed budget for specific
programs (or divisions) and activities.
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FY 2016 Proposed Budgel Changes

The Depariment of Health Care Finance's (DHCF) proposed FY 2016 gross budget is $2.957 775,166 which
represents a 1.7 percent increase over its FY 2013 approved gross budpet of £2,909,706,049. The budget is
comprised of $703362,740 in Local funds, $53.584,694 in Dedicated Taxes, $999.998 in Federml Grants

funds, $2,112.895525 in Federal Medicaid Payments, $2,604.805 in Special Pupose Revenue funds, and

84,327 4035 in Intra-District funds.
: o pen cm The FY 2016 Proposed Budget Changes section
T T provides a comprehensive explanation of Table

The Curvent Services Funding Level (CSFL) is a Local fun| . ... . -
i s ; _ ST & 5; it includes major internal changes within the
operating Distnct agencies, before consideration of policy ded

FY 2013 approved budget across multiple divisions, and it esy budget including Current Services Fu“_d!n_g
continue its current divisions and operations into the following|  Level (CSFL) changes, changes to the initial
to the FY 2015 Local funds budget are described inable 5 of  adjusted budget, and policy initiatives.
CSFL Development section within Volume 1: Executive Syl
methodology used and components that comprise the CSFL.

DHCF's FY 2016 CSFL budget is $731,084.051, which represents a $14 481,226, or 2.0 percent, increase
over the FY 2013 approved Local funds budget of $716,602 825,

CSFL Assumplions
The FY 2016 CSFL calculated for DHCF included adjistment entries that are ot described in detail on table
5. These adjusmeents include a reduction of $1,143 494 to account for the removal of one-time funding appro-
priated in FY 2015 to support continuation of the United Medical Center’s sustainability contract with Huron.
Additionally, adjustments were made for a net increase of $286,229 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjusmients, and approved
compensation agreements implemented in FY 2013, and an increase of $463,237 in nonpersonal services
based on the Consumer Price Index factor of 2.2 percent

DHCF's CSFL funding for the Medicald Growth Factor reflects an adjustment for an increase of
£15,043,391 toaccount for aDistict's FY 2016 Medicaid growth rate of 2.2 percent based on the costof health
care services in the District pmjected by DHCF. The Medicaid growth rate is primarily driven by enrollment
forecasts for Medicaid Manaped Care and Fee-B Service. Manapged Care coverage includes, parents of
Medicaid eligble children, pregnant women, chifjless adulis with incomes up to 200 percent of Federal
Poverty Level (FPL), the Children’s Health Insurancqrogram (CHIT), and Health Services for Children with
Special Meeds (HSCSN). Other vanables impacting ti§ Medicaid Growth Factor include emrollment forec asts
for Medicaid waivers, which include the DevelopmerRal Disabilities (DI} and the Elderly and Physically
Disabled (EPD) waivers. These adjustments also includg locally funded programs, such as the Immigrant
Children and the DnC. Healthcare Alljance

Additionally, adjustments were &
proper funding of compensation ai
Compensation Gmups 1 2nd 2, and{ In FY 2016, an explanation of CSFL changes, includ- G
projections provided by the Deparimd — ing the CSFL assumptions, is presented separately

within the budget. For more detail on the CSFL,

please see the appendix in this volume.
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Arency Budget Submission

The FY 2016 budget submission places a strong emphasis on investing in programs that improves access to
health care in undeserved areas such as those who are economically disadvantaged or medically vulnerable.
Furthermore, the budget allows DHCF to continue to take important steps towards implementing health care
reform and improving healthcare access for underserved populations. In this regard, DHCF proposes a num-
ber of adjustments in the allocation of available resources, the key elements of which are summarized in the
following sections be low.

Increase: The budget proposed in Loc s includes an increase of £1592,751 and 15.6 FTEs acros
multiple divisions. This increase in personal se™agg costs supports projected salary step increases, Fring:

Benefits, and the Local portion of annualized compens et
The additional staff will serve in areas nvolving custom|  This section describes the changes made it
personnel, liason between District and federal agencies|  to an agency during the overall budget for- | 1
District residents. mulation process by fund and by program

The Agency Management division provides various | (or divisions). fou

the operational needs of this division accounts for an inc
£1,191096 is allocated for improvements to Information
vanous adjustments for Fixed Costs hased on estimates for Telfmmm unications from the Office nf the Chie
Technology Officer (OCTO) and Energy from DGS.

Mayor's Pn:pmed Budgzel

division. T|‘|l'iﬂj_]LL'i-tmEI'I[fﬂ'n-ELij.')El'iﬂllﬂl services costs fnr procurement services that will be transferred 1o the
Office of Contracting and Procurement (CRCP) via Inra-District agreement.

Reduce: DHCF will Lealign healtheare provider rates in FY 2016, When mmpletfi this exercise is
projected to generate sawings in the buedget. resulting ina decrease of 41,337,133 in Local funds in the Health
Care Finance division. The various areas involved in the realignment exercise include aligning the wages of
home health aides with costs reported by healthcare providers, aligning hospital fee-for-service
inpatient rates, aligning Managed Care Organization (MOO) rates, aligning specialty hospitals projected
spending to account for double counting, aligning the federal match for the Children’s Health Insurance
Progemm (CHIT), alipning the Intermediate Care Facility Providers for Developmental Disabilites (ICE T
reimbursement mtes, and alipning the Elderly and Persons with Disabilities (EPDY) waiver enrollment
projections. The conesponding adjusiment in Fademl Medicaid Payments s reflected as a decrease of
282,633,300

urement Practices and Reform Act of 2010 nitatves,
& supported by Local fimds and 2.4 FTEs funded by
ement division to the OCP.

Tramsfer Out/Reduce: In order to suppot the ™
DHCF's proposed budget reflect s ramsfers of 1.7
Federal Medicaid Payments, from the Agency Ma

Describes policy changes that are the result of proposed cost-
saving initiatives, transfers of funding or function from one
agency to another, and other budget changes.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

[able HTO-5 itemizes the changes by revenue type between the FY 2015 approved budpet and the FY 2016

proposed budget.

Lable HTT0-5

(aollars in thousimids)

DESCRIPTION DIVISION RBUDGET FTE
LOCAL FUNDS: FY W18 Approved Bodget and FTE TI6403 LX)
Remval of Ore-Time Fundng hukiple Programs -1,143 LRt}
Oher CSFL Adjustments hukiple Programs 15,625 na
LOCAL FUNDS: FY 006 Corrent Serv ‘mnding Level (CSFL) Budget 73164 HLD
Inerease: To adjust persoml services hukiple Progyams 1,543 156
Irercase; To align resowrces with operatom] galk A son hilsnaosmir 11650 0.0

[nerease: To align nesmurces with operatoral pak

Inerease: T align resouree s with opem tomnl gak Typlca"V called Table 5, the FY2015Approved
[remese: To allgn resounoes with operatornl galk Budyet to FY 2016 Proposed Budget, by
Revenue Type table describes the changes
[nenease; To align resowrees with opemdomn] mak made to an agency from the CFSL to the p0|icy
Pecrease: Toalig rsowas wits opertonsl esls | decisions, by fund, and by program.

[Drocpease: Toalign reeomroes with operbional goals

Dieercase: Toalig reores: with opemtional goals Health Carc Fimnce -1933 00
Technical A dustment Adpestment due 10 gher than Heabth Care Frmnce 13,254 L]
o gmally antieipated Maodicaid enrod beent

LOCAL FUNDS: FY M6 Agency Bodget Submision TH3ITH HE.6
Enhanee: Salany and Fringe foom the Office of Contracing Agency Managomont 3232 L]

anud Prose uremaent

Rixdwoe:; Realigrment of healtheare provider semvice mics Hizalth Care Fimnoz 41,337 L]
TamsferdhtRaduce; To O P to suppart the Procaremont Agoncy Mansgement 0 -1
Practioes and ReformAct of 2010 intathes
LOCAL FUNDS: FY 216 Mayor's Proposed Bodeet TA363 109
DEDICATED TAXES: FY 2015 Approved Bodeet and FTE H5HLD 55
Dracrenae: To alig adget with projec ied rovenecs Mubiiple Progams -12.244 LT
DEDICATED TAXES: FY 2006 Agency Bodeet SobmEsion E15HS il
Mo Chang: i i
DEDICATED TAXES: FY 2006 Mayor s Proposed Bodpet E1ERE L]
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Arency Performance Plan

he agency’s performance plan has the following objectives and performance indicators for their Divisions.

(MTice of the Direcior

Objective 1: Increase access to health care for District residents.

Objective 2: Improve access to health care by developing cost-effective reimbursement methodologies and

budget processes.

Objective 3: Strengthen program mtergrity

KEY PERFORMANCE INDICATORS

[¥fic e of the Director

FY23 |FY2014 |FY 2014 | FY 15| FY 216 | FY 2017

Measurne Actual Tarpo Adual |Projection | Projecton | Projection
Mumber of comsumers savad by
(rmbudsman 3,528 3700 7,20 5 000 5,200 5,500
Percent of closedresolved cases among
Office of the Health Care Ombudsmem Bil
of Bighls” ansumers Q5 % O 1.6% 8% 08 OR%a
Percent of commeraal cses overtumaal 68 %0 B | 26.77% 12% a <%
Mumber of provider citeporias 1o be audited Mot Mot Mot
andd relata] Arancial reviess Avadable | Avadable | Avalable B fi £
Percent of invoicss processad accumately Mot Mot
and in compliance with Proampt Paviment Act | Avallable | Available 08% O6a 7%
Murmber of refermals (o the Medicad Frawl
Contrl Unil 73 20 A A0 A0

The Agency Performance Plan describe specific agency
performance objectives or goals from the FY 2013 actual
through the FY 2017 projected result.
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How to Read the Agency Chapters

The agency chapters describe available resources for an agency, how the agency will spend them, and the
achieved and anticipated outcomes as a result of these expenditures. For a detailed explanation of the fiscal
tables and narrative sections, please see the “How to Read the Budget and Financial Plan” chapter in
Volume 1: Executive Summary.

Each chapter contains the following, if applicable:

The first page of each agency chapter displays the agency name and budget code, website address, and
telephone number. The page also shows a table that contains the agency’s gross funds, or total operating,
budget. The table shows the Fiscal Year (FY) 2014 actual expenditures and Full-Time Equivalents (FTEs); the
FY 2015 Approved budget and FTEs; the FY 2016 Proposed budget and FTEs; and the percent change from
the previous year for the budget and FTEs. Lastly, this page typically contains the agency mission statement
and a summary of its services.

Subsequent pages reflect agency fiscal and programmatic levels and changes. The information varies by
agency but typically contains the following financial tables and narrative sections:

* Proposed Funding by Source table displays the agency FY 2013 and 2014 actuals, the FY 2015
Approved, and the FY 2016 Proposed dollars by fund type.

»  Proposed Full-Time Equivalents table shows the agency FY 2013 and 2014 actuals, the FY 2015
Approved, and the FY 2016 Proposed FTEs by fund type.

*  Proposed Expenditure by Comptroller Source Group (CSG) table identifies the gross fund changes by
CSG, which is a type of budgetary classification that identifies category spending within personal
services (personnel costs, such as salaries and fringe benefits) and nonpersonal services (operational costs,
such as contracts, supplies, and subsidy payments).

*  Proposed Operating Budget and FTEs, by Division/Program and Activity table shows the gross fund
changes by dollars and FTEs. The Division/Program descriptions section that precedes this table explains
the purpose of the divisions/programs and activities funded in the FY 2016 Proposed budget.

* FY 2015 Approved Budget to FY 2016 Proposed Budget reconciliation table shows the FY 2016
Proposed budget and FTE changes, by division or program, from the FY 2015 Approved budget. This table
also includes a brief description of the change. A detailed narrative of the changes is found in the FY 2016
Proposed Budget Changes section that precedes this table.

*  Agency Performance Plan Objectives and the accompanying Agency Performance Measures table show
the agency-level plan that contains the agency’s mission, summary of services, objectives, initiatives, and
performance measures for a set period of time. For some agencies, the initiatives and performance
measures are grouped by division/program.







(ABO)

Council of the District of Columbia

www.dccouncil.us
Telephone: 202-724-8000

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $19,970,923 $22,575,091 $22,390,597 -0.8
FTEs 182.1 189.5 189.5 0.0

The Council of the District of Columbia is the legislative branch of
the District of Columbia government. The Council enacts laws;
reviews and approves the government’s annual operating and
capital budgets; and conducts oversight of the performance of
agencies, boards, and commissions.
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The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table ABO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table AB0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 | Change*
General Fund
Local Funds 19,335 19,745 22,505 22,321 -184 -0.8
Total for General Fund 19,335 19,745 22,505 22,321 -184 -0.8
Private Funds
Private Donations 0 157 0 0 0 N/A
Total for Private Funds 0 157 0 0 0 N/A
Intra-District Funds
Intra-District Funds 70 70 70 70 0 0.0
Total for Intra-District Funds 70 70 70 70 0 0.0
Gross Funds 19,405 19,971 22,575 22,391 -184 -0.8

*Percent change is based on whole dollars.

Note: If %pplicable, for a breakdown of each Grant (Federal and Private), Spi?cial Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AB0-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table AB0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 184.5 182.1 189.5 189.5 0.0 0.0
Total for General Fund 184.5 182.1 189.5 189.5 0.0 0.0
Total Proposed FTEs 184.5 182.1 189.5 189.5 0.0 0.0
Council of the District of Columbia FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table ABO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AB0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 13,582 13,886 15,633 15,994 361 23
12 - Regular Pay - Other 492 713 0 0 0 N/A
13 - Additional Gross Pay 282 158 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 2,647 2,785 3,743 3,172 -572 -15.3
15 - Overtime Pay 4 4 0 0 0 N/A
Subtotal Personal Services (PS) 17,007 17,546 19,376 19,166 =210 -1.1
20 - Supplies and Materials 107 182 204 204 0 0.0
31 - Telephone, Telegraph, Telegram, Etc. 84 68 147 147 0 0.0
40 - Other Services and Charges 2,125 2,094 2,748 2,774 26 0.9
70 - Equipment and Equipment Rental 82 82 100 100 0 0.0
Subtotal Nonpersonal Services (NPS) 2,398 2,425 3,199 3,224 26 0.8
Gross Funds 19,405 19,971 22,575 22,391 -184 -0.8

*Percent change is based on whole dollars.

Program Description
The Council of the District of Columbia operates through the following 4 programs:

Council Administration — provides administrative support and technical expertise to the Council of the
District of Columbia through the Council Fixed Costs Account and Council Benefits activities, which provide
funding for all Council-wide Fixed Costs and Fringe Benefits, respectively.

Council Central Offices — provides administrative support and technical expertise to the Council of the
District of Columbia.

This program contains the following 4 activities:

m  Secretary to the Council — serves as the Chief Administrative Officer; provides records of Council actions
including the filing of bills and proposed resolutions, amendments to bills and resolutions, and requests for
hearings, committee reports, and other records and reports assigned by the Rules, the Council, or the
Chairman; and proposes and administers the fiscal year budget of the Council;

= General Counsel — provides advice to the Council on matters of parliamentary procedure, identifies
legislative problems, provides members with alternatives in terms of policy options to solve those
problems, represents the Council in any legal action to which it is a party, supervises the publication of the
District of Columbia Official Code, prepares technical amendment and enactment bills, makes legislative
drafting assistance available to all members, engrosses and enrolls measures, makes determinations about

FY 2016 Proposed Budget and Financial Plan Council of the District of Columbia
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the legal sufficiency of legislation, serves as the Ethics Counselor, and makes necessary technical and
conforming changes in measures during enrollment;

m  Office of the Budget Director — provides advice to Councilmembers on matters related to the budget
including the development of annual and multi-year budgets and financial plans, reviews contracts and
reprogramming actions, analyzes the fiscal impact of legislation, coordinates the submission of budget
reports and the annual Budget Support Act, and provides the support needed for an efficient Council
budget process; and

m  Office of Information Technology — provides planning, acquisition, and maintenance support of
information technology hardware and software for Council staff.

Councilmembers — provides for the budgets of the 13 elected Councilmembers of the District of Columbia.
Eight of the elected Councilmembers represent identified Wards in the District, and the remaining five
members, including the Chairman of the Council, are elected at-large.

This program contains the following 13 activities:

m  The Chairman is the presiding and chief executive officer of the Council; and

m  Each of the other 12 elected officials is under an activity defining the Ward represented or their position as
an at-large representative.

Council Committees — includes the eight committees of the Council of the District of Columbia. Much of the
work of the Council of the District of Columbia is conducted by seven standing committees and the Committee
of the Whole, which is chaired by the Chairman of the Council. Committees consider proposed legislation,
analyze its fiscal impact, hold public hearings, and vote on legislative measures for action by the Council.
Standing commiittees also conduct oversight hearings on the performance of agencies, government initiatives
operation, and policy implementation.

This program contains the following eight activities:

e Committee of the Whole, which includes all Councilmembers;
» Committee on Business, Consumer and Regulatory Affairs;

* Committee on Education;

e Committee on Finance and Revenue;

e Committee on Health and Human Services;

*  Committee on Housing and Community Development;

» Committee on Judiciary; and

» Committee on Transportation and the Environment

Program Structure Change
The Council of the District of Columbia has no program structure changes in the FY 2016 proposed budget.

Council of the District of Columbia FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AB0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AB0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Council Administration
(1101) Council Benefits 0 3743 3,172 -572 0.0 0.0 0.0 0.0
(1102) Council Fixed Costs 68 147 147 0 0.0 0.0 0.0 0.0
Subtotal (1000) Council Administration 68 3891 3319 -572 0.0 0.0 0.0 0.0
(2000) Council Central Offices
(0025) Secretary to the Council 3,321 4,204 3,923 -280 22.6 31.0 29.0 2.0
(0026) General Counsel 1,413 1,300 1,436 136 113 11.5 12.5 1.0
(0027) Budget Director 822 751 874 123 6.9 7.0 8.0 1.0
(0031) Office of Information Technology 1,066 1,109 1,129 20 5.9 7.0 7.0 0.0
Subtotal (2000) Council Central Offices 6,623 7,364 7,363 -1 46.6 56.5 56.5 0.0
(3000) Council Members
(0100) Councilmember Ward 1 673 486 582 97 59 6.0 7.0 1.0
(0200) Councilmember Ward 2 565 486 582 97 59 6.0 7.0 1.0
(0300) Councilmember Ward 3 725 486 582 97 59 6.0 7.0 1.0
(0400) Councilmember Ward 4 686 486 582 97 59 6.0 7.0 1.0
(0500) Councilmember Ward 5 721 486 582 97 59 6.0 7.0 1.0
(0600) Councilmember Ward 6 804 486 582 97 59 6.0 7.0 1.0
(0700) Councilmember Ward 7 692 486 582 97 59 6.0 7.0 1.0
(0800) Councilmember Ward 8 672 486 582 97 59 6.0 7.0 1.0
(0900) Councilmember At-Large A 734 486 582 97 59 6.0 7.0 1.0
(1010) Councilmember At-Large B 610 486 582 97 59 6.0 7.0 1.0
(1011) Councilmember At-Large C 721 486 582 97 59 6.0 7.0 1.0
(1012) Councilmember At-Large D 631 486 582 97 59 6.0 7.0 1.0
(1300) Chairman 13 957 850 854 4 59 6.0 8.0 2.0
Subtotal (3000) Council Members 9,191 6,677 7,844 1,168 76.6 78.0 92.0 14.0
(4000) Council Committees
(4020) Committee of the Whole (COW) 705 743 784 41 9.8 10.0 8.0 -2.0
(4025) Committee on Finance and Revenue 508 433 394 -39 49 50 4.0 -1.0
(4030) Committee on Economic Development 290 433 0 433 49 5.0 0.0 -5.0
(4035) Committee on Health 357 433 0 -433 49 5.0 0.0 -5.0
(4040) Transportation and the Environment 450 433 461 28 49 5.0 5.0 0.0
(Continued on next page)
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Table AB0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(4000) Council Committees (continued)
(4041) Committee on Education 343 433 379 -54 49 50 4.0 -1.0
(4045) Committee on Human Services 408 433 0 433 49 50 0.0 -5.0
(4055) Business Consumer and Regulatory Affairs 367 433 461 28 49 50 5.0 0.0
(4060) Government Operations 356 433 0 433 49 50 0.0 -5.0
(4065) Judiciary and Public Safety 305 433 0 -433 49 50 0.0 -5.0
(4071) Committee on Economic Development and Housing 0 0 0 0 0.0 0.0 0.0 0.0
(4081) Comm. on Housing and Community Development 0 0 379 379 0.0 0.0 4.0 4.0
(4082) Committee on Health and Human Services 0 0 544 544 0.0 0.0 6.0 6.0
(4083) Committee on Judiciary 0 0 461 461 0.0 0.0 50 50
(4090) Workforce and Community Affairs 0 0 0 0 49 0.0 0.0 0.0
Subtotal (4000) Council Committees 4,089 4,644 3,865 -779 58.9 55.0 41.0 -14.0
Total Proposed Operating Budget 19971 22575 22,391 -184 182.1 189.5 189.5 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Council of the District of Columbia FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Budget Changes

The Council of the District of Columbia’s (Council) proposed FY 2016 gross budget is $22,390,597, which
represents a 0.8 percent decrease from its FY 2015 approved gross budget of $22,575,091. The budget is
comprised of $22,320,877 in Local funds and $69,720 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

Council’s FY 2016 CSFL budget is $22,320,877, which represents a $184,494, or 0.8 percent, decrease
from the FY 2015 approved Local funds budget of $22,505,371.

CSFL Assumptions

The FY 2016 CSFL calculated for Council included adjustment entries that are not described in detail on table
5. These adjustments include a reduction of $500,000 to account for the removal of one-time funding
appropriated in FY 2015 for the District’s Comprehensive Rail Plan. Council’s CSFL funding for Other
Adjustments includes a net increase of $315,506, comprised of a reduction of $153,483 to account for Fringe
Benefit costs based on trend and comparative analyses and an increase of $468,989 to account for the
allocation of a 3.0 percent pay raise for District employees.

Agency Budget Submission

Increase: The Council reorganized certain aspects of the agency to better align the budget with the needs of
District residents. Specifically, the Council Members program supports a total increase of $1,163,476 and 14.0
positions. This amount covers the movement of staff and $779,138 from abolished Council Member
Committees, while $384,338 supports higher salaries and the realignment of certain agency programs. In
addition, the Council’s budget supports a net increase of $525,817 to cover higher contract-related activities
across the agency.

Decrease: A decrease of $1,689,296 and 14.0 positions reflect the reorganization of the Council by abolishing
certain committees; creating new ones; and reallocating funding, positions, and certain functions to the Council
Members program. In addition, the budget reflects Fringe Benefit savings as a result of changes in staffing and
miscellaneous operational adjustments.

Mayor’s Proposed Budget
No Change: Council’s budget proposal reflects no change from the agency budget submission to the Mayor’s
proposed budget.

FY 2016 Proposed Budget and Financial Plan Council of the District of Columbia
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table ABO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AB0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 22,505 189.5
Removal of One-Time Funding Multiple Programs -500 0.0
Other CSFL Adjustments Multiple Programs 316 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 22,321 189.5
Increase: To support program initiative(s) Multiple Programs 1,163 14.0
Increase: To align resources with operational goals Multiple Programs 526 0.0
Decrease: To streamline operation efficiency Multiple Programs -1,689 -14.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 22,321 189.5
No Change 0 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 22,321 189.5
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 70 0.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 70 0.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 70 0.0
Gross for AB0 - Council of the District of Columbia 22,391 189.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Council of the District of Columbia FY 2016 Proposed Budget and Financial Plan
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(ACO)

Oftice of the District of Columbia
Auditor

www.dcauditor.org
Telephone: 202-727-3600

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $3,758,866 $4,240,984 $4,339,741 23
FTEs 284 31.0 31.0 0.0

The mission of the Office of the District of Columbia Auditor
(ODCA) is to support the Council of the District of Columbia by
conducting audits that improve the economy, efficiency, and
accountability of the District government.

Summary of Services

The Office of the District of Columbia Auditor (ODCA) provides assistance to the Council of the District of
Columbia in performing its oversight duties by conducting audits, certifying revenue estimates, providing
financial oversight and management of the District’s Advisory Neighborhood Commissions, and reviewing
compliance with Certified Business Enterprise requirements. All of these services are provided within the
following two activities: (1) Performance Compliance and Financial Audits; and (2) Advisory Neighborhood
Commissions Financial Oversight and Management.

The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table ACO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table AC0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 4,118 3,763 4,241 4,340 99 2.3
Total for General Fund 4,118 3,763 4,241 4,340 929 23
Intra-District Funds
Intra-District Funds 325 -4 0 0 0 N/A
Total for Intra-District Funds 325 -4 0 0 0 N/A
Gross Funds 4,443 3,759 4,241 4,340 99 2.3

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of

the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table ACO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table AC(0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 28.5 284 31.0 31.0 0.0 0.0
Total for General Fund 28.5 284 31.0 31.0 0.0 0.0
Total Proposed FTEs 28.5 28.4 31.0 31.0 0.0 0.0

Office of the District of Columbia Auditor
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table ACO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AC0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 | Change*
11 - Regular Pay - Continuing Full Time 2,147 2,136 2,861 2,645 -216 -7.6
12 - Regular Pay - Other 99 131 0 324 324 N/A
13 - Additional Gross Pay 87 25 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 405 429 710 582 -128 -18.0
Subtotal Personal Services (PS) 2,738 2,721 3,571 3,551 =20 -0.6
20 - Supplies and Materials 12 8 12 18 5 435
31 - Telephone, Telegraph, Telegram, Etc. 16 12 15 15 0 0.0
32 - Rentals - Land and Structures 495 493 518 533 16 3.0
35 - Occupancy Fixed Costs 0 0 17 0 -17 -100.0
40 - Other Services and Charges 239 93 80 110 30 372
41 - Contractual Services - Other 703 405 12 64 52 430.1
70 - Equipment and Equipment Rental 241 26 15 48 33 2142
Subtotal Nonpersonal Services (NPS) 1,705 1,038 670 789 119 17.7
Gross Funds 4,443 3,759 4,241 4,340 99 2.3

*Percent change is based on whole dollars.

Program Description
The Office of the District of Columbia Auditor operates through the following 2 programs:

Audit, Financial Oversight and Investigations — provides assistance to the Council of the District of
Columbia in performing its oversight responsibilities; annually audits the accounts, operations, and programs
of the District of Columbia government pursuant to Section 455 of Public Law 93-198; and certifies revenue
estimates in support of municipal bond issuances pursuant to Section 603 of Public Law 93-198. Through this
program, the agency is required by the Advisory Neighborhood Commissions Act of 1975, as amended, to
provide financial oversight and management to the District government's 37 Advisory Neighborhood
Commissions (ANCs) and to manage and administer the ANC Security Fund. The Office of the District of
Columbia Auditor is also required (by various laws) to conduct 17 additional audits.

This program contains the following 2 activities:

* Performance Compliance and Financial Audit — conducts audits of the accounts, operations, and
programs of the District of Columbia on a rotating basis and certifies revenue estimates in support of
municipal bond issuances; and

FY 2016 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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* Advisory Neighborhood Commissions Audit and Financial Oversight — provides financial oversight
and conducts audits of the financial activities of the District government's 40 ANCs.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of the District of Columbia Auditor has no program structure changes in the FY 2016 proposed
budget.

FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AC0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AC0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 |FY2014 FY2015 FY 2016 FY 2015
(1000) Agency Management
(1030) Property Management 0 550 549 -1 0.0 0.0 0.0 0.0
(1040) Information Technology 144 278 251 =27 1.7 20 2.0 0.0
(1050) Financial Management 506 0 0 0 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 650 828 800 -28 1.7 2.0 2.0 0.0
(2000) Audit, Financial Oversight and Investigations
(2010) Performance Compliance and Financial Audit 3,050 3,346 3,465 119 250 28.0 28.0 0.0
(2020) ANC Audit and Financial Oversight 59 67 75 8 1.7 1.0 1.0 0.0
Subtotal (2000) Audit, Financial Oversight and Investigations 3,109 3413 3,540 127 26.7 29.0 29.0 0.0
Total Proposed Operating Budget 3,759 4,241 4,340 99 284 31.0 31.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary By Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.

Office of the District of Columbia Auditor FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Budget Changes

The Office of the District of Columbia Auditor’s (ODCA) proposed FY 2016 gross budget is $4,339,741,
which represents a 2.3 percent increase over its FY 2015 approved gross budget of $4,240,984. The budget is
comprised entirely of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

ODCA’s FY 2016 CSFL budget is $4,339,741, which represents a $98,757, or 2.3 percent, increase over
the FY 2015 approved Local funds budget of $4,240,984.

CSFL Assumptions
The FY 2016 CSFL calculated for ODCA included adjustment entries that are not described in detail on table
5. Additionally, adjustments were made for a net decrease of $65,767 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $268 in nonpersonal services based on
the Consumer Price Index factor of 2.2 percent.

ODCA’s CSFL funding for Fixed Costs Inflation Factor reflects an adjustment of $32,722 to account for
the increases in Rentals — Land and Structures and Occupancy Fixed Costs.

Agency Budget Submission

Increase: The proposed budget includes increases of $323,857 to accommodate the movement of 3.0 FTEs
from full time to part time to focus on special investigations and enhanced support for fraud reporting; $67,884
to primarily support the purchase of regulatory documentation and specialized investigative technology and
licensing equipment; and $52,064 in Contractual Services to support higher access fees for Lexis/Nexis
database and secure access to the agency’s office and data.

Decrease: The proposed budget includes decreases of $34,136 due to a reduction in Occupancy Fixed Costs
assessed to the agency now centrally-managed; $107,619 in personal services for Fringe Benefits adjustments;
and $302,050 in Regular Pay — Continuing Full Time due to the shift of 3.0 FTEs to part-time status.

Mayor’s Proposed Budget
No Change: The Office of the District of Columbia Auditor’s budget proposal reflects no change from the
agency budget submission to the Mayor’s proposed budget.

FY 2016 Proposed Budget and Financial Plan Office of the District of Columbia Auditor
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table ACO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AC0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 4,241 31.0
Other CSFL Adjustments Multiple Programs 99 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 4,340 31.0
Increase: To adjust personal services Multiple Programs 324 3.0
Increase: To align funding with nonpersonal services costs Multiple Programs 68 0.0
Increase: To adjust the Contractual Services budget Multiple Programs 52 0.0
Decrease: To streamline operation efficiency Multiple Programs -34 0.0
Decrease: To align the Fringe Benefits budget with projected costs Multiple Programs -108 0.0
Decrease: To adjust personal services Multiple Programs -302 -3.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 4,340 31.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Mayor's Proposed Budget 4,340 31.0
Gross for AC0 - Office of the District of Columbia Auditor 4,340 31.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Agency Performance Plans
The agency’s performance plan has the following objectives for FY 2016:

Objective 1: Conduct thorough audits of the accounts and operation of the District government.

Objective 2: Provide thorough financial oversight and audits of the financial activities of the District’s Advisory
Neighborhood Commissions.

KEY PERFORMANCE INDICATORS

Audit, Financial Oversight and Investigations1
FY 2013 | FY2014 | FY2014 | FY2015 | FY2016 | FY 2017

Measure Actual Actual Target | Projection | Projection | Projection
Percent of audit recommendations agreed Not
to by audited entities Available 80% 98% 82% 84% 86%
Percent of ANC allotments recommended
for release within 90 days of reporting Not
deadline Available 100% 96% 100% 100% 100%

Performance Plan Endnotes:

IFor the purposes of the FY 2016 Performance Plan, the (2000) Audit, Financial and Oversight and Investigations division includes the (1000) Agency Management
budget division because Agency Management is not a functional division of the ODCA.

Office of the District of Columbia Auditor FY 2016 Proposed Budget and Financial Plan
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(DXO0)

Advisory Neighborhood Commissions

www.anc.dc.gov
Telephone: 202-727-9945

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $860,741 $924,012 $926,616 0.3
FTEs 2.6 2.5 25 0.0

The mission of the Advisory Neighborhood Commissions (ANC)
is to advise the District government on matters of public policy,
including decisions regarding planning, streets, recreation, social
service programs, health, safety, and sanitation in respective
neighborhood areas. This mission, supported by the Office of ANC,
in the Agency Management program, includes reviewing and
making recommendations on zoning changes, variances, public
improvements, licenses, and permits of significance for neighbor-
hood planning and development.

FY 2016 Proposed Budget and Financial Plan Advisory Neighborhood Commissions
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The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table DX0-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table DXO0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 781 861 924 927 3 0.3
Total for General Fund 781 861 924 927 3 0.3
Gross Funds 781 861 924 927 3 0.3

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-time Equivalents, by Revenue Type

Table DXO0-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table DXO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 2.5 2.6 2.5 2.5 0.0 0.0
Total for General Fund 2.5 2.6 25 25 0.0 0.0
Total Proposed FTEs 2.5 2.6 2.5 2.5 0.0 0.0
Advisory Neighborhood Commissions FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table DX0-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table DX0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 151 159 164 172 8 5.1
12 - Regular Pay - Other 23 28 29 31 2 59
13 - Additional Gross Pay 0 0 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 24 26 46 31 -15 -33.5
Subtotal Personal Services (PS) 197 212 239 234 -5 23
20 - Supplies and Materials 1 3 5 5 0 0.0
40 - Other Services and Charges 1 0 2 8 6 261.1
50 - Subsidies and Transfers 581 646 678 678 0 0.0
70 - Equipment and Equipment Rental 0 0 0 2 2 N/A
Subtotal Nonpersonal Services (NPS) 584 649 685 693 8 1.2
Gross Funds 781 861 924 927 3 03

*Percent change is based on whole dollars.

Program Description
The Advisory Neighborhood Commissions operates through the following 2 programs:

Advisory Neighborhood Commissions — consists of 40 independent commissions that provide advice and
recommendations to the Council, the Mayor, and various agencies, boards, and commissions of government
so that each neighborhood’s needs and concerns receive full consideration in the formulation and
implementation of governmental decision-making and in the delivery of public services.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Advisory Neighborhood Commissions has no program structure changes in the FY 2016 proposed
budget.

FY 2016 Proposed Budget and Financial Plan Advisory Neighborhood Commissions
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table DX0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table DX0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1080) Communications 0 0 6 6 0.0 0.0 0.0 0.0
(1085) Customer Services 215 246 243 -3 2.6 2.5 2.5 0.0
Subtotal (1000) Agency Management 215 246 249 3 2.6 2.5 25 0.0
(2000) Advisory Neighborhood Commissions
(0200) Advisory Neighborhood Commissions 646 678 678 0 0.0 0.0 0.0 0.0
Subtotal (2000) Advisory Neighborhood Commissions 646 678 678 0 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 861 924 927 3 2.6 2.5 25 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2016 Proposed Budget Changes

The Advisory Neighborhood Commissions’ (ANC) proposed FY 2016 gross budget is $926,616, which
represents a 0.3 percent increase over its FY 2015 approved gross budget of $924,012. The budget is
comprised entirely of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

ANC’s FY 2016 CSFL budget is $926,616, which represents a $2,604, or 0.3 percent, increase over the
FY 2015 approved Local funds budget of $924,012.

CSFL Assumptions

The FY 2016 CSFL calculated for ANC included adjustment entries that are not described in detail on
table 5. Adjustments were made for a net increase of $2,604 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015.

Advisory Neighborhood Commissions FY 2016 Proposed Budget and Financial Plan
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Agency Budget Submission

Increase: The proposed budget includes an increase of $8,005 in nonpersonal services in the Agency
Management program. This increase is comprised of $6,005 for various services and charges, and $2,000 for
equipment and equipment rental. Also, within the Agency Management program, personal services increased
by $4,265 to support continued neighborhood planning and development.

Decrease: The agency’s Fringe Benefits budget decreased by $12,270 within the Agency Management
program to align with projected salary costs.

Mayor’s Proposed Budget
No Change: The Advisory Neighborhood Commissions’ budget proposal reflects no change from the agency
budget submission to the Mayor’s proposed budget.

FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table DXO0-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table DXO0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 924 2.5
Other CSFL Adjustments Multiple Programs 3 0.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 927 2.5
Increase: To align funding with nonpersonal services costs Agency Management 8 0.0
Increase: To adjust personal services Agency Management 4 0.0
Decrease: To align the Fringe Benefits budget with projected costs Agency Management -12 0.0

LOCAL FUNDS: FY 2016 Agency Budget Submission 927 2.5
No Change 0 0.0

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 927 2.5

Gross for DXO0 - Advisory Neighborhood Commissions 927 2.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)

FY 2016 Proposed Budget and Financial Plan Advisory Neighborhood Commissions
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(ALO)

Uniform Law Commuission

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $43,739 $50,000 $50,000 0.0

The Uniform Law Commission was established by the District of

Columbia Uniform Law Commission Act of 2010, effective March
12,2011 (D.C. Law 18-313; D.C. Official Code § 3-1431 et seq.).

In accordance with the “Fiscal Year 2014 Budget Submission Requirements Resolution 0of 2012”, the Uniform
Law Commission is to be listed as a separate program in a single paper agency. This agency is detached from
the Council of the District of Columbia for the purpose of paying annual dues to the National Conference of
Commissioners on Uniform State Law and for the registration fees and travel expenses associated with the
annual meeting.

The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Uniform Law Commission
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table ALO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget.

Table ALO-1
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 0 44 50 50 0 0.0
Total for General Fund 0 44 50 50 0 0.0
Gross Funds 0 44 50 50 0 0.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table ALO-2 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It Also provides FY 2013 and FY 2014 actual expenditures.

Table ALO-2
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
40 - Other Services and Charges 0 44 50 50 0 0.0
Subtotal Nonpersonal Services (NPS) 0 44 50 50 0 0.0
Gross Funds 0 44 50 50 0 0.0

*Percent change is based on whole dollars.

Program Description
The Uniform Law Commission operates through the following program:

Uniform Law Commission - provides for the payment of annual dues to the National Conference of
Commissioners on Uniform State Law. The program also covers the registration fees and travel expenses
associated with the annual meeting. The program is under the authority of the Council of the District of
Columbia.

Program Structure Change
The Uniform Law Commission has no program structure changes in the FY 2016 proposed budget.

Uniform Law Commission FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table ALO-3 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It Also provides FY 2014 actual data.

Table ALO-3

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents

Change Change

Actual Approved Proposed from Actual Approved Proposed from

Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Uniform Law Commission

(1001) Uniform Law Commission 44 50 50 0 0.0 0.0 0.0 0.0

Subtotal (1000) Uniform Law Commission 44 50 50 0 0.0 0.0 0.0 0.0

Total Proposed Operating Budget 44 50 50 0 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s program, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Budget Changes
The Uniform Law Commission has no changes from the FY 2015 approved budget to the FY 2016 proposed

budget.

FY 2016 Proposed Budget and Financial Plan Uniform Law Commission
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(AA0)

Office of the Mayor

www.dc.gov
Telephone: 202-727-1000

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $12,483,360 $12,820,423 $11,438,306 -10.8
FTEs 834 85.0 72.5 -14.7

The mission of the Executive Office of the Mayor (EOM) is to
serve the public by supporting the Mayor in governing, including
constituent engagement and media relations.

Summary of Services
EOM provides District agencies with vision and policy direction, and provides agencies with the leadership,
support, and oversight to implement specific policy goals and objectives, including building a pathway to the
middle class, through an improved education system, safe and clean neighborhoods, better job opportunities,
and long-term investments in the city’s infrastructure.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AAO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table AA0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 8,287 8,283 9,322 7,745 -1,577 -16.9
Total for General Fund 8,287 8,283 9,322 7,745 -1,577 -16.9
Federal Resources
Federal Grant Funds 3,016 3,111 2,995 3,286 291 9.7
Total for Federal Resources 3,016 3,111 2,995 3,286 291 9.7
Private Funds
Private Grant Funds 2 25 0 0 0 N/A
Private Donations 2 1 0 0 0 N/A
Total for Private Funds 4 26 0 0 0 N/A
Intra-District Funds
Intra-District Funds 888 1,063 504 407 -97 -19.2
Total for Intra-District Funds 888 1,063 504 407 97 -19.2
Gross Funds 12,194 12,483 12,820 11,438 -1,382 -10.8

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.
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FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AAO-2 contains the proposed FY 2016 FTE level compared to the FY 2015
revenue type. It also provides FY 2013 and FY 2014 actual data.

approved FTE level by

Table AAQ-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 76.5 74.3 774 66.2 -11.2 -144
Total for General Fund 76.5 74.3 774 66.2 -11.2 -144
Federal Resources
Federal Grant Funds 2.2 2.1 1.8 1.8 -0.1 -3.8
Total for Federal Resources 2.2 2.1 1.8 1.8 -0.1 -3.8
Intra-District Funds
Intra-District Funds 8.7 7.0 5.7 45 -1.2 -21.6
Total for Intra-District Funds 8.7 7.0 5.7 4.5 -1.2 -21.6
Total Proposed FTEs 874 83.4 85.0 72.5 -12.5 -14.7

FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AAO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AA0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 6,087 6,068 6,955 5,656 -1,298 -18.7
12 - Regular Pay - Other 958 780 380 466 86 22.7
13 - Additional Gross Pay 32 123 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 1,314 1,297 1,943 1,174 -769 -39.6
15 - Overtime Pay 0 3 0 0 0 N/A
Subtotal Personal Services (PS) 8,390 8,270 9,278 7,296 -1,981 214
20 - Supplies and Materials 52 72 68 67 2 2.6
31 - Telephone, Telegraph, Telegram, Etc. 10 0 0 0 0 N/A
40 - Other Services and Charges 630 1,064 587 854 267 45.6
41 - Contractual Services - Other 107 210 0 191 191 N/A
50 - Subsidies and Transfers 2,675 2,848 2,883 3,025 142 49
70 - Equipment and Equipment Rental 330 18 5 5 0 0.0
Subtotal Nonpersonal Services (NPS) 3,804 4,213 3,543 4,142 599 16.9
Gross Funds 12,194 12,483 12,820 11,438 -1,382 -10.8
*Percent change is based on whole dollars.
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Program Description
The Executive Office of the Mayor operates through the following 5 programs:

Office of the Mayor — provides staff support to the Mayor in leading the government and community.

This program contains the following 7 activities:

Office of the Mayor — provides leadership, strategic direction, and policy guidance to EOM, Deputy
Mayors, and agencies;

Scheduling Unit — processes scheduling requests and correspondence for the Mayor and provides
oversight of the Mayor’s public engagements;

Office of Communications — provides strategic communication directions, media relations, public
information dissemination, agency communications review and coordination, government-wide
communication standards, and guidance to and training opportunities for agency public information
officers;

Office of Support Services — provides operational support to the EOM, Deputy Mayors, the Office of the
City Administrator, Criminal Justice Coordinating Council, Office on Latino Affairs, Office of Veterans’
Affairs, Office of Asian and Pacific Islander Affairs, Office of the Senior Advisor, and Office of Risk
Management;

Mayor’s Correspondence Unit — responds to written correspondence sent to the Mayor in a timely,
thoughtful, and helpful manner;

Office of the General Counsel — advises the Mayor and other activities of the EOM without legal
counsel on legal matters; and

Emancipation Day — promotes, advocates, and supports Emancipation Day activities for the District of
Columbia.

Mayor’s Office of Talent and Appointments (formerly the Office of Boards and Commissions) — pro-
vides assistance to the Mayor by making recommendations for outstanding community leaders to serve as
appointed leadership staff or members to boards and commissions. The MOTA team recruits energetic,
committed, and forward-thinking individuals committed to helping the District of Columbia make a fresh start.

Office of Community Affairs — provides coordinated leadership and administrative support.

This program contains the following 9 activities:

Office of Community Relations and Services — provides constituent support through accessibility and
coordination by resolving neighborhood obstacles and complaints, improving delivery of scheduled
services, distributing educational materials, and attending community meetings;

Office of African-American Affairs — supports the activities of the Commission on African-American
Affairs to address the concerns of African-American communities with low economic, education, or
health indicators in the District;

Office of Partnership and Grant Services — enhances the capacity of the District government and
non-profit organizations to obtain and manage diverse resources through effective management and
oversight of the government’s donation solicitation, grant development, and grant-making process;
Office of African Affairs — provides constituent services and information to the African communities
through programmatic activities and outreach material; serves as a liaison between the Mayor, African
communities, and District government agencies; and briefs the Mayor and District government agencies
about needs and interests of the African residents of the District of Columbia;

Commission on Women — provides constituent services and information to women through
programmatic activities and outreach materials; serves as a liaison between the Mayor, women, and
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District government agencies; and briefs the Mayor and District government agencies about the needs and
interests of the women of the District of Columbia;

Office of Lesbian, Gay, Bi-sexual and Transgender Affairs (LGBT) — provides constituent services and
information to the LGBT communities through programmatic activities and outreach materials; serves as
a liaison between the Mayor, LGBT communities, and District government agencies; and briefs the Mayor
and District government agencies about the needs and interests of the LGBT residents of the District of
Columbia;

Youth Advisory Council — provides influence surrounding changes in legislation and policies that impact
youth and develops youth and adult partnerships. The D.C. Youth Advisory Council (YAC) advises the
Mayor, the District Council, the District of Columbia Public Schools, and other key District government
decision makers;

Office of Religious Affairs — provides constituent services and information to the religious community
through programmatic activities and outreach materials; serves as a liaison between the Mayor, the
religious community, and District government agencies; and briefs the Mayor; and

Commission on Fathers, Men, and Boys — provides constituent services and information to the District’s
fathers, men, and boys community through programmatic activities and outreach materials; serves as a liai-
son between the Mayor, fathers, men, and boys; and briefs the Mayor and District government agencies
about the needs and concerns of the fathers, men, and boys population of the District of Columbia.

Serve DC — The Mayor’s Office on Volunteerism — serves as the District of Columbia’s Commission on
National and Community Service. The mission of the organization is to strengthen and promote the spirit of
service through partnerships, national service, and volunteerism by coordinating regular and episodic
volunteer opportunities, as well as serving as the nexus for all volunteer partnerships and related councils,
coalitions, and commissions.

This program contains the following 3 activities:

Administration — provides support for staff and initiatives of State Service Commissions to fulfill the
agency’s mission and goals to expand volunteerism service in the District, which includes but is not
limited to management of federal Corporation for National and Community Service grants;
AmeriCorps — provides AmeriCorps programs to the District of Columbia and facilitates collaboration
among all national service programs including AmeriCorps and National Civilian Community Corps; and
Training — leads the training components of the D.C. Citizen Corps initiative, which provides citizens the
opportunity to volunteer to make their communities safer, stronger, and better equipped to address threats
of terrorism, crime, and disasters.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The proposed program structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AAO-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AA0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 | FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1070) Fleet Management 75 72 96 23 0.0 0.0 0.0 0.0
(1085) Customer Service 2 0 0 0 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 77 72 96 23 0.0 0.0 0.0 0.0
(2000) Office of the Mayor
(2001) Office of the Mayor 984 978 1,125 147 6.0 6.0 5.0 -1.0
(2002) Scheduling Unit 302 342 342 0 4.0 4.0 4.0 0.0
(2003) Office of Communications 641 707 589 -118 6.0 6.0 5.0 -1.0
(2004) Office of Support Services 470 9 663 654 4.5 0.0 7.5 7.5
(2005) Mayor’s Correspondence Unit 339 397 405 8 5.0 5.0 5.0 0.0
(2006) Office of the General Counsel 429 494 466 -27 3.0 3.0 3.0 0.0
(2010) Emancipation Day 50 250 250 0 0.0 0.0 0.0 0.0
Subtotal (2000) Office of the Mayor 3,216 3,177 3,840 663 282 24.0 29.5 5.5
(3000) Office of Policy and Legislative Affairs
(3001) Office of Policy and Legislative Affairs 808 902 0 -902 7.9 8.0 0.0 -8.0
Subtotal (3000) Office of Policy and Legislative Affairs 808 902 0 -902 79 8.0 0.0 -8.0
(4000) Office of Boards and Commissions
(4001) Office of Boards and Commissions 302 378 0 -378 3.0 3.0 0.0 -3.0
Subtotal (4000) Office of Boards and Commissions 302 378 0 -378 3.0 3.0 0.0 -3.0
(4100) Mayor’s Office of Talent and Appointments
(4101) Talent and Appointments 0 0 614 614 0.0 0.0 6.0 6.0
Subtotal (4100) Mayor’s Office of Talent
and Appointments 0 0 614 614 0.0 0.0 6.0 6.0
(5000) Office of Community Affairs
(5001) Community Relations and Services 1,009 1,146 931 215 11.9 12.0 9.0 -3.0
(5002) Office of African American Affairs 0 126 123 2 0.0 1.0 1.0 0.0
(5003) Office of Partnerships and Grant Services 343 358 340 -18 3.0 3.0 3.0 0.0
(5004) Office of Aftrican Affairs 312 380 367 -13 2.0 3.0 3.0 0.0
(5005) Commission on Women 206 413 392 -20 2.0 4.0 4.0 0.0
(5006) Office of LGBT Affairs 193 203 209 6 2.0 2.0 2.0 0.0
(5007) Youth Advisory Council 145 193 188 -5 2.0 2.0 2.0 0.0
(5009) Office of Religious Affairs 147 153 157 4 2.0 2.0 2.0 0.0
(5018) Commission on Fathers, Men, and Boys 0 195 189 -6 0.0 2.0 2.0 0.0
Subtotal (5000) Office of Community Affairs 2,354 3,167 2,897 -270 24.8 31.0 28.0 -3.0
(Continued on next page)
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Table AA0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015S FY2016 FY 2015 FY2014 FY2015 FY2016 FY2015
(6000) Mayor's Office of Budget and Finance
(6001) Office of Budget and Finance 1,225 1,332 0 -1,332 8.9 9.0 0.0 -9.0
Subtotal (6000) Mayor's Office of Budget and Finance 1,225 1,332 0 -1,332 8.9 9.0 0.0 9.0
(7000) Serve DC
(7001) Administration 680 464 503 39 10.6 3.6 4.1 0.5
(7002) AmeriCorps 2,819 2,808 2,919 111 0.0 0.4 0.0 -0.4
(7004) Training 466 0 569 569 0.0 0.0 49 49
(7005) Outreach 510 521 0 -521 0.0 59 0.0 -5.9
(7007) Season of Engagement 25 0 0 0 0.0 0.0 0.0 0.0
Subtotal (7000) Serve DC 4,501 3,793 3,992 199 10.6 10.0 9.0 -1.0
Total Proposed Operating Budget 12,483 12,820 11,438 -1,382 834 85.0 72.5 -12.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Budget Changes

The Executive Office of the Mayor’s (EOM) proposed FY 2016 gross budget is $11,438,306, which
represents a 10.8 percent decrease from its FY 2015 approved gross budget of $12,820,423. The budget is
comprised of $7,745,183 in Local funds, $3,285,860 in Federal Grant funds, and $407,264 in Intra-District
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

EOM’s FY 2016 CSFL budget is $9,437,273, which represents a $115,580, or 1.2 percent, increase over
the FY 2015 approved Local funds budget of $9,321,693.

CSFL Assumptions

The FY 2016 CSFL calculated for EOM included adjustment entries that are not described in detail on table
5. These adjustments were made for a net increase of $115,580 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015.

FY 2016 Proposed Budget and Financial Plan Office of the Mayor

A-31



Agency Budget Submission

Increase: In Local funds, EOM’s Contractual Services budget increased by $245,500 in the Office of the
Mayor program. The increase supports the FOIAXpress application, which promotes operational
transparency through the processing of Freedom of Information Act (FOIA) requests made to District
agencies in a timely and efficient manner. The agency also increased its nonpersonal services by $143,412
across multiple programs to support office supply purchases, equipment maintenance, and other miscellaneous
operational costs.

In order to strengthen EOM’s commitment to volunteerism, the Serve DC program’s nonpersonal services
increased by $290,470 in Federal Grant funds. The increase supports the purchase of office supplies,
professional service fees and contracts, and costs associated with the new Volunteer Generation Fund grant
awarded to EOM in FY 2015. Serve DC also increased personal services by $5,265, which reflects various
personnel costs as well as the reallocation of funding.

Decrease: Across multiple programs, EOM decreased personal services by $388,912 in Local funds to reflect
adjustments to salary and Fringe Benefits. The reduction is partially offset by an increase in Serve DC to
support a 0.3 Full-Time Equivalent (FTE), which was reallocated from the agency’s other funding sources.

EOM’s Intra-District funds decreased by $9,674 and 0.3 FTE in Serve DC to reflect Fringe Benefit
adjustments and the reallocation of funding. By realigning resources within Serve DC, the agency will be able
to encourage and expand volunteerism in the District more efficiently.

Mayor’s Proposed Budget
Enhance: In Local funds, EOM’s personal services budget increased by $69,697 across multiple programs to
reflect the annualization of positions.

Transfer-In: In the Office of the Mayor, EOM’s Local funds budget increased by a net of $492,079 and 5.5
FTEs. The increase is comprised of a transfer-in of $662,798 and 7.5 FTEs from the Office of the Senior
Advisor (OSA) for operational support services, and a transfer-out of $170,719 and 2.0 FTEs to the
Department of Health (DOH) for operational support of the Mayor’s Office of Talent and Appointments
(MOTA).

Transfer-Out: In Local funds, EOM’s proposed budget was reduced by $904,012 and 8.0 FTEs for the
transfer-out of the Office of Policy and Legislative Affairs program to the Office of the Senior Advisor.
Additionally, the proposed budget decreased by $1,349,855 and 9.0 FTEs to reflect the transfer of the Office
of Budget and Finance program to the Office of the City Administrator (OCA).

Transfer-Out/Reduce: EOM’s budget proposal decreased by $4,583 in Federal Grant funds and $87,085 in
Intra-District funds due to the transfer-out of 1.0 FTE to DOH for MOTA support.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AAO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AA0-5

(dollars in thousands)

DESCRIPTION PROGRAMS BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 9,322 774
Other CSFL Adjustments Multiple Programs 116 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 9,437 774
Increase: To adjust the Contractual Services budget Office of the Mayor 246 0.0
Increase: To align funding with nonpersonal services costs Multiple Programs 143 0.0
Decrease: To adjust personal services Multiple Programs -389 0.3
LOCAL FUNDS: FY 2016 Agency Budget Submission 9,437 77.8
Enhance: To annualize positions Multiple Programs 70 0.0
Transfer-In: From OSA for support services Office of the Mayor 492 5.5
Transfer-Out: To OSA for resource realignment Office of Policy -904 -8.0
and Legislative Affairs
Transfer-Out: To OCA for resource realignment Multiple Programs -1,350 -9.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 7,745 66.2
FEDERAL GRANT FUNDS: FY 2015 Approved Budget and FTE 2,995 18
Increase: To align funding with nonpersonal services costs Serve DC 290 0.0
Increase: To adjust personal services Serve DC 5 0.0
FEDERAL GRANT FUNDS: FY 2016 Agency Budget Submission 3,290 1.8
Transfer-Out/Reduce: To DOH for MOTA support Serve DC -5 0.0
FEDERAL GRANT FUNDS: FY 2016 Mayor’s Proposed Budget 3,286 1.8
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 504 5.7
Decrease: To reallocate funding within agency (across Serve DC -10 -0.3
fund types)
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 494 54
Transfer-Out/Reduce: To DOH for MOTA support Serve DC -87 -1.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 407 4.5
Gross for AAO - Office of the Mayor 11,438 72.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Executive Office of the Mayor

Objective 1: Advance creative solutions to public challenges and restore accountability, integrity, and faith in
government using data and technology.

Objective 2: Ensure that children of all eight wards have the opportunity to receive a world-class education
in safe and supportive schools.

Objective 3: Preserve and produce affordable housing, prepare to house a growing population, and ensure that
vulnerable residents have shelter.

Objective 4: Strengthen communities to be safe, healthy, sustainable, and vibrant.
Objective 5: Cultivate a prepared workforce and diverse regional economy.

Objective 6: Ensure that District residents’ scheduling requests are processed in a timely and efficient
manner.

Objective 7: Cultivate innovative ways to keep the Mayor in touch with constituents and ensure they receive
updates on District issues.

Objective 8: Ensure that correspondence addressed to the District government is responded to in a timely
manner by agencies.

KEY PERFORMANCE INDICATORS

FY 2013 | FY 2014 FY 2014 FY 2015 FY 2016 FY 2017
Measure Actual Target Actual Projection Projection Projection

Number of innovation challenges that
engages technologists, federal
partners, and civic- minded
entrepreneurs in sharing information
to find innovative solutions to local Not Not Not

problems Available | Available Available | Baseline! TBD TBD
Annual percentage increase of

applicants received via My School Not Not Not

D.C. common application Available | Available Available | Baseline 2 TBD TBD
Percent of students enrolled in

publicly funded early childhood Not Not Not

education programs Available | Available | Available | Baseline’ TBD TBD
Percent of new affordable housing Not Not Not

units available to District residents | Available | Available Available | Baseline? TBD TBD
Percent of D.C. government

employees participating in FitDC Not Not Not

programs Available | Available | Available | Baseline® TBD TBD
(Continued on next page)

Office of the Mayor FY 2016 Proposed Budget and Financial Plan

A-34



KEY PERFORMANCE INDICATORS (Continued)

FY 2013 | FY 2014 FY 2014 FY 2015 FY 2016 FY 2017

Measure Actual Target Actual | Projection | Projection | Projection
Cumulative number of bike lanes Not Not Not
in the District Available | Available Available | Baseline® TBD TBD
Percent of new shared work spaces
for entrepreneurial and creative Not Not Not
communities Available | Available Available | Baseline’ TBD TBD
Number of tweets and Facebook
posts released from the Mayor’s Not Not Not
account Available | Available Available | BaselineS TBD TBD
Percent (contact rate) for Mayor’s Not Not Not
electronic newsletters Available | Available Availble | Baseline’ TBD TBD

Mayor’s Office of Talent and Appointments
Objective 1: Recruit highly qualified, diverse, ethically sound candidates who serve the District through
appointment to various boards and commissions to ensure that all boards and commissions have sufficient

membership to be fully operational to carry out their objectives.

Objective 2: Recruit top tier talent to fill the District’s excepted and appointed service positions.

KEY PERFORMANCE INDICATORS

FY 2013 | FY 2014 FY 2014 FY 2015 FY 2016 FY 2017

Measure Actual Target Actual | Projection | Projection | Projection

Number of appointments to boards

and commissions 523 300 392 300 300 300
Number of boards and commissions

without a quorum 1 0 0 0 0 0
Percent of total vacancies to total

available seats on boards and 6.9%

commissions!? Baseline <5% 6.7% <5% <5% <5%

Percent of total vacant excepted
service and executive appointments

compared to all available positions Not Not Not
that could be filled by MOTA Available |Available | Available | Baseline!! TBD TBD
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Office of Community Affairs

Objective 1: Promote and facilitate productive and transparent engagement between District government
agencies and residents.

Objective 2: Increase community engagement by creating and providing more opportunities to engage with
government agencies by providing greater access to resources, education, and information to constituents.

KEY PERFORMANCE INDICATORS

FY 2013 | FY 2014 FY 2014 FY 2015 FY 2016 FY 2017

Measure Actual Target Actual | Projection | Projection | Projection
Number of outreach events for all
community affairs offices 73 75 80 85 90 95
Number of Citywide Cleanups Not Not Not
completed Available | Available | Available | Baseline!? TBD TBD
Number of community meetings
attended by Office of Community Not Not Not
Relations staff Available | Available | Available | Baseline!? TBD TBD
Percent of Returning Citizens
assisted with housing who visit the Not Not Not
office/center Available | Available | Available | Baseline!4 TBD TBD
Number of members recruited
through the “We are Washington, Not Not Not
D.C.” Women’s Network Available | Available | Available | Baseline!’ TBD TBD
Number of youth led community Not Not Not
engagement forums Available | Available | Available | Baseline!¢ TBD TBD
Number of community meetings
attended by the Director of African Not Not Not
American Affairs Available | Available | Available | Baseline!” TBD TBD
Number of technical assistances Not Not Not
capacity building workshops provided| Available | Available | Available | Baseline!s TBD TBD
Percent of District government
employees trained in cultural Not Not Not
competency Available | Available | Available | Baseline!” TBD TBD
Number of applications received for
Office on Latino Affairs’ community Not Not Not
grants Available | Available | Available | Baseline?0 TBD TBD
Percent of families/individuals
assisted with affordable and/or special
needs housing from the Office of Not Not Not
Religious Affairs Available | Available | Available | Baseline?! TBD TBD
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The Mayor’s Office on Volunteerism (Serve DC)

Objective 1: Provide District residents with diverse yet meaningful opportunities to serve their communities
through national service volunteer events.

Objective 2: Serve DC will train and mobilize volunteers to create safer communities through emergency

preparedness training.

Objective 3: Sustain and expand grant portfolio to address the needs of District communities.

KEY PERFORMANCE INDICATORS

FY 2013 | FY 2014 FY 2014 FY 2015 FY 2016 FY 2017

Measure Actual Target Actual | Projection | Projection | Projection
Number of community volunteers
participating in Seasons of Service Not Not Not
Days?? Available |Available | Available | Baseline? TBD TBD
Cumulative number of individuals
who completed Community Not Not Not
Emergency Response training Available |Available | Available | Baseline?4 TBD TBD
Cumulative number of District
students who participated in the Not Not Not
Commander Ready program Available | Available Available | Baseline? TBD TBD
Number of grant applications
received during grant competitions Not Not Not
across all programs Available |Available | Available | Baseline2¢ TBD TBD
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Performance Plan Endnotes:

IThis is a new baseline measure in FY 2016. The Key Performance Indicator (KPI) is under development. Once evaluated; it will be posted to the FY 2016 performance
plan on the Office of the City Administrator’s webpage.

21bid.
31bid.
Hbid.
Stbid.
Olbid.
Tbid.
81bid.

9This is a new baseline measure in FY 2016. The KPI data is under development. Once data is evaluated it will be posted to the FY 2016 performance plan on the Office
of the City Administrator’s webpage.

10The total vacancy percentage does not include the following:

1. Vacancies for appointments not under the Mayor’s purview (Council designees);
2. Mayoral appointment nominations currently pending before Council; and
3. Seats set to be abolished by the Boards and Commissions Act.

U This is a new baseline measure in FY 2016. The KPI data is under development. Once data is evaluated it will be posted to the FY 2016 performance plan on the Office
of the City Administrator’s webpage.

121pig.
Bipid.
141bid.
151bid.
161pig.
bid.
81bid.

Drpid.
201bid.
21pid.

22The five Seasons of Service Days are: Martin Luther King, Jr. Day of Service, Global Youth Service Day, D.C. Public Schools Beautification Day, 9/11 National Day of
Service and Remembrance, and World AIDS Day.

237This is a new baseline measure in FY 2016. The KPI data is under development. Once data is evaluated it will be posted to the FY 2016 performance plan on the Office
of the City Administrator’s webpage.

241bid.
251bid.
261bid.
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(AHO)

Mayor’s Office of Legal Counsel

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $0 $0 $1,596,088 N/A
FTEs 0.0 0.0 11.0 0.0

Note: The Mayor’s Office of Legal Council is a newly established District of Columbia agency.

The mission of the Mayor’s Office of Legal Counsel (MOLC) is to
provide various legal services to the Mayor and District of
Columbia government agencies specifically working with their
General Counsels.

Summary of Services
MOLC acts as the primary legal counsel to the Mayor, all Deputy Mayors, and District Government agencies.
Under the governing legislation, the functions of the MOLC are to:

= Coordinate the hiring, compensation, training, and resolution of significant personnel-related issues for
subordinate agency counsel in conjunction with agency directors. At this time, the MOLC is working with
36 agencies;

Provide legal and policy advice to the Mayor and the Executive Branch;

Resolve interagency legal issues for the Mayor;

Oversee the representation of agencies in investigative matters before the Executive Branch of the
federal government, Congress, or the Council of the District of Columbia; and

Supervise outside counsel in matters where the Office of the Attorney General is recused from a matter or
otherwise not available.

In addition to what is outlined above, the MOLC performs a variety of special assignments from the Mayor
in connection with the implementation of the major policy initiatives and responsibilities.
The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Mayor’s Office of Legal Counsel

A-39



FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AHO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget.

Table AHO-1
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 0 0 0 1,596 1,596 N/A
Total for General Fund 0 0 0 1,596 1,596 N/A
Gross Funds 0 0 0 1,596 1,596 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AHO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type.

Table AHO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 0.0 0.0 0.0 11.0 11.0 N/A
Total for General Fund 0.0 0.0 0.0 11.0 11.0 N/A
Total Proposed FTEs 0.0 0.0 0.0 11.0 11.0 N/A
Mayor’s Office of Legal Counsel FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AHO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget.

Table AHO-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 | Change*
11 - Regular Pay - Continuing Full Time 0 0 0 1,272 1,272 N/A
14 - Fringe Benefits - Current Personnel 0 0 0 274 274 N/A
Subtotal Personal Services (PS) 0 0 0 1,546 1,546 N/A
20 - Supplies and Materials 0 0 0 50 50 N/A
Subtotal Nonpersonal Services (NPS) 0 0 0 50 50 N/A
Gross Funds 0 0 0 1,596 1,596 N/A

*Percent change is based on whole dollars.

Division Description
The division below displays the intended structure of the agency once operations begin. The Mayor’s Office
of Legal Counsel operates through the following division:

Agency Management (Legal Counsel Team) — The office is headed by a Director who is appointed by the
Mayor and serves at the Mayor’s pleasure. The Director is a seasoned attorney. The Deputy Director will serve
as the Director’s support and stand-in. The team, made up of Chief of Staff, Staff Attorney, and Special
Assistant, will serve as the Mayor’s Legal Counsel and advise the Mayor on issues related to the law.

Initially, there will be five Associate Directors who will oversee the five main clusters. These five
individuals will be the principal points of contact for the Health and Human Services, Education, Government
Operations, Public Safety and Justice, and Planning and Economic Development clusters. The agency
management team, along with these five associate directors, will also advise on the full range of issues which
may arise before the Executive Office of the Mayor and citywide agencies. These issues, may include, but are
not limited to, drafting bills for introduction and preparation of amendments for consideration, legislation
monitoring, training in the areas of administrative and regulatory law and procedure, legal sufficiency
certification services, labor, Freedom of Information Act, real estate, rulemaking, and other significant
financial transactions.

FY 2016 Proposed Budget and Financial Plan Mayor’s Office of Legal Counsel
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Division Structure Change

The Mayor’s Office of Legal Counsel is a new agency in the FY 2016 proposed budget.

FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AHO-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved

budget.
Table AH0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 | FY2014 FY 2015 FY 2015
(1000) Agency Management
(1090) Performance Management 0 0 1,596 1,596 11.0
Subtotal (1000) Agency Management 0 0 1,596 1,596 11.0
Total Proposed Operating Budget 0 0 1,596 1,596 11.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s

website.
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FY 2016 Proposed Budget Changes
The Mayor’s Office of Legal Counsel’s (MOLC) proposed FY 2016 gross budget is $1,596,088. This budget
is newly established in FY 2016. The budget is comprised entirely of Local funds.

Mayor’s Proposed Budget

Enhance: The Mayor’s Office of Legal Counsel’s proposed Local funds budget includes a total increase of
$551,500, which is comprised of an increase of $501,500 and 5.0 FTEs in personal services and $50,000 in
nonpersonal services costs. Funding covers new staff, the purchase of office supplies, and other operational
requirements.

Transfer-In: The Mayor’s Office of Legal Counsel’s Local funds budget proposal reflects an amount of
$1,044,588 and 6.0 FTEs, which were transferred from the Office of the Mayor to cover additional personal
services costs.

FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AHO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AHO-5

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 0 0.0
No Change 0 0.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 0 0.0
No Change 0 0.0

LOCAL FUNDS: FY 2016 Agency Budget Submission 0 0.0
Enhance: Additional support for new agency Agency Management 552 5.0
Transfer-In: New agency Agency Management 1,045 6.0

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 1,596 11.0

Gross for AHO - Mayor's Office of Legal Counsel 1,596 11.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Agency Management and Legal Counsel Team
Objective 1: Defend District agencies in personnel- related matters.
Objective 2: Hire and retain a highly qualified workforce of attorney and legal support staff.

Objective 3: Identify and foster relationships with other governmental agencies to promote opportunities to
solve intergovernmental issues to the District’s advantages.

Objective 4: Provide oversight and direction in all matters relating to contracts, schedules, business
requirements and procurement forecasts for the various agency clusters in the government.

Objective 5: Provide legal advice, legal opinions, preparation and review of transactional documents and real
estate litigation services to the District government.

Objective 6: Monitorg and analyze legislature, and if necessary edit or write legislation.

KEY PERFORMANCE INDICATORS

Agency Management and Legal Counsel Team

FY 2013 FY 2014 |FY2014 | FY2015 | FY2016 | FY 2017

Measure Actual Target Actual |Projection | Projection |Projection
Not Not Not Not

Number of attorneys who left the agency Available | Available |Available | Available | Baseline? TBD
Number of interns assisting attorneys Not Not Not Not

and staff on an annual basis Available | Available |Available | Available 2 TBD

Performance Plan End Notes:

IThis is a new agency. Additional KPIs are in under development. Once data is evaluated, they will be posted to the FY 2016
Performance Plan on the Office of the City Administrator’s webpage.

2This is a new baseline (in FY 2016) measure. The KPI data is under development. Once data is evaluated, they will be posted to the

FY 2016 performance Plan on the Office of the City Administrator’s webpage.

Mayor’s Office of Legal Counsel

A-44

FY 2016 Proposed Budget and Financial Plan



(AI0)

Oftice of the Senior Advisor

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $0 $0 $5,356,163 N/A
FTEs 0.0 0.0 40.5 N/A

Note: The Office of the Senior Advisor is a newly established District of Columbia agency created by consolidating the Office of the Secretary (OS), the Office of Policy and
Legislative Affairs (OPLA) program from the Executive Office of the Mayor, and the Office of Federal and Regional Affairs (OFRA) program from the Office of the City
Administrator.

The Office of the Senior Advisor advises the Mayor on local,
regional, and federal affairs by providing policy analysis and
advancing the legislative agenda.

The Office of the Senior Advisor consists of three offices. The Office of Policy and Legislative Affairs
performs policy analysis, develops policy issues, and marshals the Mayor’s legislative agenda. The Office of
Federal and Regional Affairs serves as the liaison to federal agencies and advises the Mayor on key issues with
regional partners and on Capitol Hill. The Office of the Secretary serves as the District of Columbia’s
primary liaison with the diplomatic and international community and is the official resource for executive
orders, historic records, and ceremonial documents.

The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Office of the Senior Advisor

A-45



FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AIO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget.

Table AI0-1
(dollars in thousands)
Change

Approved Proposed from Percent
Appropriated Fund FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 0 3,856 3,856 N/A
Special Purpose Revenue Funds 0 1,500 1,500 N/A
Total for General Fund 0 5,356 5,356 N/A
Gross Funds 0 5,356 5,356 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AIO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type.

Table AI(-2
Change

Approved Proposed from Percent
Appropriated Fund FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 0.0 34.5 345 N/A
Special Purpose Revenue Funds 0.0 6.0 6.0 N/A
Total for General Fund 0.0 40.5 40.5 N/A
Total Proposed FTEs 0.0 40.5 40.5 N/A
Office of the Senior Advisor FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AI0-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget.

Table AI0-3

(dollars in thousands)

Change

Approved Proposed from Percent
Comptroller Source Group FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 0 2,901 2,901 N/A
12 - Regular Pay - Other 0 252 252 N/A
14 - Fringe Benefits - Current Personnel 0 690 690 N/A
Subtotal Personal Services (PS) 0 3,843 3,843 N/A
20 - Supplies and Materials 0 22 22 N/A
40 - Other Services and Charges 0 372 372 N/A
41 - Contractual Services - Other 0 851 851 N/A
50 - Subsidies and Transfers 0 200 200 N/A
70 - Equipment and Equipment Rental 0 68 68 N/A
Subtotal Nonpersonal Services (NPS) 0 1,513 1,513 N/A
Gross Funds 0 5,356 5,356 N/A

*Percent change is based on whole dollars.

Program Description
The Office of the Senior Advisor operates through the following 3 programs:

Office of Policy and Legislative Affairs — coordinates the policy decision-making process by offering
policy analysis and advice to inform the implementation of the Mayor’s legislative and policy agenda.
Responsibilities include Council relations, policy development, and legislative support.

Office of Federal and Regional Affairs — coordinates with federal and regional partners by offering
policy analysis and advice in federal and regional affairs to pursue the Mayor’s goals on federal and regional
issues. Responsibilities include federal relations, regional relations, and legislative support.

Office of the Secretary (OS) — serves as the official resource for protocol, legal records, history, and
recognitions for the public, governments, and international community. Responsibilities include
authenticating documents for domestic and foreign use, publishing the D.C. Register and the D.C. Municipal
Regulations, managing the D.C. Archives, and processing all requests for ceremonial documents.

This program contains the following 6 activities:

»  Management — provides temporary records management services to District government agencies and the
public so that they can have access to public records stored in the District of Columbia Records Center;

» International Relations and Protocol — provides liaison and outreach services to the diplomatic and

FY 2016 Proposed Budget and Financial Plan Office of the Senior Advisor
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international communities on behalf of the Mayor and local residents. This program is responsible for all
international visitors to the District government, Sister City relationships, and relations between embassies
and their neighbors;

m  Ceremonial Services — provides ceremonial document services to individuals, businesses, organizations,
and government agencies so that they can have their activities and events recognized by the Mayor.
Proclamations, greeting letters, and condolence letters are among the most requested documents;

s Documents and Administrative Issuances — provides technical, professional, and other legal services to
the Mayor, District agencies, and the general public so that they can give and/or have official notice of all
proposed and adopted legal mandates;

m  Notary Commission and Authentications — provides commissions for all notaries public in the District
of Columbia and authenticates documents signed by District notaries public for domestic and foreign use;
and

m  Public Records — provides archives and records management services to District government agencies
and the public so that they can gain access to official government documents.

Program Structure Change
The Office of the Senior Advisor is a new agency in the FY 2016 proposed budget.

Office of the Senior Advisor FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table Al0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget.

Table AI0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Approved Proposed from Approved Proposed from
Program/Activity FY 2015 FY 2016 FY 2015 FY 2015 FY 2016 FY 2015
(2000) Oftice of Policy and Legislative Affairs
(2001) Policy and Legislative Affairs 0 878 878 0.0 8.0 8.0
Subtotal (2000) Office of Policy and Legislative Affairs 0 878 878 0.0 8.0 8.0
(3000) Office of Federal and Regional Affairs
(3001) Federal and Regional Affairs 0 242 242 0.0 35 35
Subtotal (3000) Office of Federal and Regional Affairs 0 242 242 0.0 35 35
(4000) Oftice of the Secretary
(4001) Management 0 628 628 0.0 5.0 5.0
(4002) International Relations and Protocol 0 312 312 0.0 3.0 3.0
(4003) Ceremonial Services 0 228 228 0.0 2.0 20
(4004) Documents and Administrative Issuance 0 448 448 0.0 5.0 5.0
(4005) Notary Commission and Authentications 0 1,567 1,567 0.0 7.0 7.0
(4006) Public Records 0 1,054 1,054 0.0 7.0 7.0
Subtotal (4000) Office of the Secretary 0 4,236 4,236 0.0 29.0 29.0
Total Proposed Operating Budget 0 5,356 5,356 0.0 40.5 40.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.

FY 2016 Proposed Budget Changes

The Office of the Senior Advisor’s (OSA) proposed FY 2016 gross budget is $5,356,163. This budget is newly
established in FY 2016. The budget is comprised of $3,856,163 in Local funds and $1,500,000 in Special
Purpose Revenue funds.

Mayor’s Proposed Budget

Transfer-In/Enhance: The proposed budget in Local funds includes adjustments of $3,856,163 and 34.5
FTEs. This includes $3,344,342 in personal services costs and $511,820 in nonpersonal services costs. The
funds and FTEs were transferred from the OS, the Office of the City Administrator (OCA) and the Executive
Office of the Mayor (EOM).

Transfer-In: The proposed Special Purpose Revenue funds budget include adjustments that establish a
budget of $1,500,000 and 6.0 FTEs in OSA, based on funding and resources absorbed from OS’ Distribution
Fees fund account. These adjustments include $498,883 in personal services costs and $1,001,117 in
nonpersonal services costs.

FY 2016 Proposed Budget and Financial Plan Office of the Senior Advisor
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AIO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AIO-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 0 0.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 0 0.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 0 0.0
Transfer-In/Enhance OS, OPLA (from EOM), and OFRA Multiple Programs 3,856 345
(from OCA), consolidated with OSA
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 3,856 345
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 0 0.0
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 0 0.0
Transfer-In: OS consolidated with OSA Office of the Secretary 1,500 6.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 1,500 6.0
Gross for AI0 - Office of the Senior Advisor 5,356 40.5

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Office of the Senior Advisor

Objective 1: Provides oversight and direction to the agency’s three programs.

Office of Policy and Legislative Affairs (OPLA)

Objective 1: Effectively communicates and advances the Executive’s public policy, legislative, and
regulatory agenda.

KEY PERFORMANCE INDICATORS

Office of Policy and Legislative Affairs

FY 2013 | FY 2014 [FY 2014 | FY2015 | FY2016 | FY 2017
Measure Actual | Target | Actual |Projection | Projection |Projection
Number of pieces legislation submitted to Not Not Not
Council for approval and review Available | Available | Available | Baseline! TBD TBD
Percent of submitted legislation approved Not Not Not
by Council and signed into law Available | Available | Available | Baseline? TBD TBD

Office of Federal and Regional Affairs (OFRA)

Objective 1: Increases funding for the statechood delegation and commission as well as advocacy
organizations.

Objective 2: Strengthens relations with federal government and advocate for D.C. rights.

KEY PERFORMANCE INDICATORS

Office of Federal and Regional Affairs

FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY 2017
Measure Actual Target | Actual | Projection | Projection | Projection
Percent of senior staff who have completed Not Not Not
D.C. statehood orientation Available | Available | Available | Baseline3 TBD TBD
Number of meetings the Mayor/team had on
Capitol Hill to advocate for District rights Not Not Not
and appropriation Available | Available | Available 1924 TBD TBD
Number of new projects created via regional Not Not Not
partnerships as a result of OFRA Available | Available | Available 25 TBD TBD
FY 2016 Proposed Budget and Financial Plan Office of the Senior Advisor

A-51



Office of the Secretary (OS)

Objective 1: Promotes the District of Columbia and its rich history to local, national, and international
communities through events and initiatives while supporting the quest for D.C. democracy.

Objective 2: Provides customer friendly and efficient processing of notary commissions and the
authentication of documents signed by District notaries for domestic and foreign use.

Objective 3: Provides support and outreach services to the diplomatic and international communities.

Objective 4: Provides convenient records management services to the District government agencies, business
community, and public in order to provide efficient access to public records stored in the District of Columbia
Records Center.

Objective 5: Provides timely technical, professional, and other legal services to the Mayor, District of
Columbia agencies, and general public in order to give and/or have official notice of all proposed and
adopted legal mandates.

KEY PERFORMANCE INDICATORS

Office of the Secretary
FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY 2017

Measure Actual Target | Actual | Projection | Projection | Projection
Number of notary application processed
(excludes government employees) 1,605 1,200 1,785 1,200 1,200 1,200
Number of documents authenticated 53,672 55,000 75,283 55,000 55,000 55,000
Number of customers served 14,395 12,000 12,963 12,000 12,000 12,000
Percent of Ambassador welcome letters
sent within three months of start of new term 100% 100% 100% 100% 100% 100%
Number of record request processed 56,462 55,000 62,824 55,000 55,000 55,000
Percent of record requests fulfilled digitally 100% 80% 80% 80% 80% 80%
Percent of agency record retention schedules
reviewed and approved 80% 30% 30% 30% 30% 30%

Performance Plan Endnotes:

IThis is 2 new measure under review in FY 2015. It is possible this Key Performance Indicator (KPI) will become a non-rated workload measure.
21bid.

3This is a new measure under review in FY 2015.

4This is a new measure under review in FY 2015. It is possible this KPI will become a non-rated workload measure.

Stbid.
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(BAO)

Office of the Secretary

www.os.dc.gov
Telephone: 202-727-6306

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $3,731,689 $3,914,686 $0 -100.0
FTEs 25.3 30.0 0.0 -100.0

The Office of the Secretary will be absorbed. Its mission,
funding, and all Full-Time Equivalents (FTEs) will be
transferred to the Office of the Senior Advisor (OSA). The
total funding amount and FTEs transferred are $4,557,646 and
31.0, respectively. The proposed programs and projects for
FY 2016 are shown in OSA.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table BAO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table BAO-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 2,546 2,487 2915 0 -2,915 -100.0
Special Purpose Revenue Funds 998 1,224 1,000 0 -1,000 -100.0
Total for General Fund 3,544 3,711 3,915 0 -3,915 -100.0
Private Funds
Private Donations 0 21 0 0 0 N/A
Total for Private Funds 0 21 0 0 0 N/A
Gross Funds 3,544 3,732 3,915 0 -3,915 -100.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table BAO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table BA(-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 19.0 18.9 24.5 0.0 -24.5 -100.0
Special Purpose Revenue Funds 6.0 6.4 5.5 0.0 -5.5 -100.0
Total for General Fund 25.0 253 30.0 0.0 -30.0 -100.0
Total Proposed FTEs 25.0 253 30.0 0.0 -30.0 -100.0
Office of the Secretary FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table BAO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table BA0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 1,757 1,884 1,993 0 -1,993 -100.0
12 - Regular Pay - Other 153 125 344 0 -344 -100.0
13 - Additional Gross Pay 0 18 0 0 0 0
14 - Fringe Benefits - Current Personnel 328 344 530 0 -530 -100.0
Subtotal Personal Services (PS) 2,237 2,371 2,867 0 -2,867 -100.0
20 - Supplies and Materials 81 55 22 0 -22 -100.0
31 - Telephone, Telegraph, Telegram, Etc. 8 1 0 0 0 0
40 - Other Services and Charges 402 153 160 0 -160 -100.0
41 - Contractual Services - Other 609 934 630 0 -630 -100.0
50 - Subsidies and Transfers 200 200 200 0 -200 -100.0
70 - Equipment and Equipment Rental 7 18 36 0 -36 -100.0
Subtotal Nonpersonal Services (NPS) 1,307 1,361 1,048 0 -1,048 -100.0
Gross Funds 3,544 3,732 3,915 0 -3,915 -100.0

*Percent change is based on whole dollars.

Program Description
The proposed program structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.

FY 2016 Proposed Budget and Financial Plan Office of the Secretary
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table BAO-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table BA0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed  from
Program/Activity FY 2014 FY2015 FY2016 FY 2015 FY 2014 FY2015 FY2016 FY 2015
(1000) Agency Management
(1020) Contracting and Procurement 183 545 0 -545 1.0 5.5 0.0 -5.5
(1030) Property Management 0 5 0 -5 0.0 0.0 0.0 0.0
(1070) Fleet Management 93 79 0 -79 1.0 2.0 0.0 2.0
(1080) Communication 130 184 0 -184 1.0 20 00 20
(1090) Performance Management 324 349 0 -349 2.1 2.0 0.0 -2.0
Subtotal (1000) Agency Management 729 1,161 0 -L161 52 1.5 00 -115
(1002) International Relations and Protocol
(1200) International Relations and Protocol 238 223 0 223 2.1 2.0 0.0 -2.0
Subtotal (1002) International Relations and Protocol 238 223 0 223 2.1 2.0 0.0 2.0
(1003) Ceremonial Services
(1300) Ceremonial Services 170 238 0 238 2.1 2.0 00 20
Subtotal (1003) Ceremonial Services 170 238 0 -238 2.1 2.0 0.0 20
(1004) Office of Documents and Administrative Issuances
(1401) D.C. Register 141 161 0 -l61 2.1 2.0 00 20
(1402) Administrative Issuances 187 215 0 215 2.1 2.0 0.0 -2.0
Subtotal (1004) Office of Documents and Admin. Issuances 328 376 0 376 42 4.0 0.0 4.0
(1005) Notary Commission and Authentications
(1501) Notary Authentications 623 500 0  -500 64 5.5 00 -55
Subtotal (1005) Notary Commission and Authentications 623 500 0 500 6.4 5.5 0.0 S5
(1006) Oftice of Public Records
(1600) Records Management 1,272 890 0 -890 3.1 30 0.0 -3.0
(1601) Archival Administration 84 250 0 -250 1.0 1.0 00 -1.0
(1602) Library of Government Information 82 76 0 -76 1.0 1.0 0.0 -1.0
Subtotal (1006) Oftice of Public Records 1,439 1217 0 -1,217 5.2 5.0 0.0 5.0
(1007) Executive Management
(1701) Emancipation Day Activities 0 0 0 0 0.0 0.0 0.0 0.0
(1702) D.C. Democracy Initiatives 204 200 0 -200 0.0 0.0 0.0 0.0
Subtotal (1007) Executive Management 205 200 0 -200 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 3,732 3915 0 -3915 25.3 30.0 0.0 -30.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Office of the Secretary’s (OS) will transfer out its entire budget of $4,557,646 to the Office of the Senior
Advisor (OSA). All functions and responsibilities that currently exist in OS will now reside within this agency.
As part of FY 2016 formulation of OS’ budget, the sections below reflect the budget changes made prior to
the agency’s absorption.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

OS’ FY 2016 CSFL budget is $3,057,646, which represents a $142,960, or 4.9 percent, increase over the
FY 2015 approved Local funds budget of $2,914,686.

CSFL Assumptions
The FY 2016 CSFL calculated for OS included adjustment entries that are not described in detail on table 5.
These adjustments were made for a net increase of $46,473 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $5,059 in nonpersonal services based
on the Consumer Price Index factor of 2.2 percent.

OS’ CSFL funding reflects an adjustment for an increase of $91,428 for Other Adjustments to account for
an attorney position transferred from the Office of the Attorney General.

Agency Budget Submission

Increase: OS’s FY 2016 proposed budget reflects a net increase of $31,625 in personal services. This is
primarily due to adjustments in the cost of Full-Time Equivalent (FTEs) reallocated within the Agency
Management program’s Regular Pay - Other to Regular Pay - Continuing Full Time and FTEs reallocated
within the Office of Documents and Administrative Issuances program’s Regular Pay - Continuing Full Time
to Regular Pay - Other. Also included in the adjustment are increases in projected salary step and Fringe
Benefits costs.

The Special Purpose Revenue (SPR) funds proposed budget includes an increase of $496,087 in
nonpersonal services. This includes an allocation of $400,000 in Contractual Services - Other, $64,087
primarily for professional services fees and office support, and $32,000 in Equipment and Equipment Rental.
These adjustments support increased operational needs of the Office of Public Records program.

The SPR funds proposed budget also reflects an increase of $3,914 in personal services to support a net
increase of 0.5 FTE in the Notary Commission and Authentications program.

Decrease: The proposed Local funds budget reflects a decrease of $31,625 in nonpersonal services. This is
primarily an adjustment in the cost of Contractual services - Other to support increase in costs of personal
services.

Mayor’s Proposed Budget

Transfer-Out: The Office of the Secretary (OS) will transfer out its entire budget of $ 3,057,646 and 25.0
FTEs in Local funds, and $1,500,000 and 6.0 FTEs in Special Purpose Revenue funds, to the Office of the
Senior Advisor (OSA).
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table BAO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table BA0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 2915 24.5
Other CSFL Adjustments Multiple Programs 143 0.7
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 3,058 25.2
Increase: To adjust personal services Multiple Programs 32 -0.2
Decrease: To align funding with nonpersonal services costs Multiple Programs -32 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission -3,058 25.0
Transfer-Out: OS transferred to OSA Multiple Programs -3,058 -25.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 1,000 5.5
Increase: To align funding with nonpersonal services costs Multiple Programs 496 0.0
Increase: To adjust personal services Multiple Programs 4 0.5
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 1,500 6.0
Transfer-Out: OS transferred to OSA Multiple Programs -1,500 -6.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 0 0.0
Gross for BAO - Office of the Secretary 0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Note: This Performance Plan is being incorporated into the newly created Office of the Senior Advisory agency.

Objective 1: Promote the District of Columbia and its rich history to local, national, and international
communities through events and initiatives while supporting the quest for D.C. democracy.

Objective 2: Provide customer friendly and efficient processing of notary commissions and the authentication
of documents signed by District notaries public for domestic and foreign use.

Objective 3: Provide support and outreach services to the diplomatic and international communities.

Objective 4: Provide convenient records management services to District government agencies, business
community, and the public in order to provide efficient access to public records stored in the District of
Columbia Records Center.

Objective 5: Provide timely technical, professional, and other legal services to the Mayor, District of Columbia
agencies, and general public in order to give and/or have official notice of all proposed and
adopted legal mandates.

KEY PERFORMANCE INDICATORS

FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY 2016

Measure Actual Target | Actuall |Projection | Projection | Projection
Number of notary application processed
(excludes government employees) 1,283 1,500 1,500 1,500 1,500 1,500
Number of documents authenticated 33,243 35,000 62,738 54,780 55,000 55,000
Number of ceremonial documents
processed 1,358 1,500 1,510 1,735 1,735 1,735

Percent of ambassador welcome
letters sent within three months of

start of new term 100% 100% 100% 100% 100% 100%
Number of foreign courtesy request

and delegation visits 285 300 305 310 310 310
Number of record request processed 50,248 55,000 56,462 55,000 55,000 55,000
Number of rulemakings processed 173 350 433 450 450 450
Number of administrative issuances

processed 137 200 254 275 275 275

Performance Plan Endnote:
IData is current as of September 30, 2013.
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(AE0)

Office of the City Administrator

www.oca.dc.gov
Telephone: 202-478-9200

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $3,869,379 $4,052,886 $7,265,688 793
FTEs 25.8 28.0 59.0 110.7

The mission of the Office of the City Administrator (OCA) is to
facilitate the effective and efficient implementation of the Mayor’s
vision and priorities by providing leadership, support, and oversight
of District government agencies.

Summary of Services
The Office of the City Administrator supports the day-to-day operations of the District government by:

Managing the Performance Management program (CapStat) to track progress toward goals, reduce costs,
improve government services, and increase government accountability;

Improving government services and responsiveness by creating efficiencies and advancing innovative
solutions to public challenges;

Increasing public-private partnerships to expedite vital capital projects;

Providing direct leadership and support to the Government Operations Cluster and the Public Safety and
Justice Cluster, which report directly to the OCA, in addition to the operations of each Deputy Mayor’s
office;

Developing fiscally responsible performance-based budgets and continuously monitoring agency
spending to ensure government services are delivered on time and on budget; and

Fostering fair and open negotiations with the District government’s labor union workforce.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AEO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table AE(O-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 3,195 3,170 3,714 6,975 3,261 87.8
Special Purpose Revenue Funds 0 69 0 291 291 N/A
Total for General Fund 3,195 3,238 3,714 7,266 3,552 95.6
Intra-District Funds
Intra-District Funds 527 631 339 0 -339 -100.0
Total for Intra-District Funds 527 631 339 0 -339 -100.0
Gross Funds 3,722 3,869 4,053 7,266 3,213 79.3

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AEO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table AE0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 22.8 234 25.0 56.0 31.0 124.0
Special Purpose Revenue Funds 0.0 0.0 0.0 3.0 3.0 N/A
Total for General Fund 228 234 25.0 59.0 34.0 136.0
Intra-District Funds
Intra-District Funds 3.5 2.5 3.0 0.0 -3.0 -100.0
Total for Intra-District Funds 35 2.5 3.0 0.0 -3.0 -100.0
Total Proposed FTEs 263 25.8 28.0 59.0 31.0 110.7
Office of the City Administrator FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AEO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AE(0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 2,644 2,673 2,953 5,817 2,864 97.0
12 - Regular Pay - Other 112 110 156 141 -15 -9.7
13 - Additional Gross Pay 15 44 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 448 475 777 961 183 23.6
Subtotal Personal Services (PS) 3,218 3,303 3,887 6,919 3,032 78.0
20 - Supplies and Materials 52 23 23 34 11 46.7
31 - Telephone, Telegraph, Telegram, Etc. 4 1 0 5 5 N/A
40 - Other Services and Charges 102 143 69 171 102 148.7
41 - Contractual Services - Other 347 398 69 130 61 87.8
70 - Equipment and Equipment Rental 1 2 5 7 2 32.1
Subtotal Nonpersonal Services (NPS) 504 567 166 347 181 109.0
Gross Funds 3,722 3,869 4,053 7,266 3,213 79.3

*Percent change is based on whole dollars.

Division Description
The Office of the City Administrator operates through the following 4 divisions:

City Administrator — provides support to the City Administrator and District agencies in the areas of budget,
management, and policy; organizes accountability sessions with the Mayor and City Administrator; and
manages the District’s Performance Management activity.

This division contains the following 5 activities:

Performance Management — provides support to the City Administrator and District agencies to manage
the city’s Performance Management program;

Agency Operations — provides support to the City Administrator and District agencies in the areas of
management and policy;

Office of Innovation — provides support to the City Administrator and District agencies to identify,
develop, and provide solutions to important and persistent challenges;

Office of Public-Private Partnerships — provides support to the City Administrator and District agencies
to facilitate the procurement and administration of public-private partnerships in the District of Columbia
(established by D.C. Law 20-228); and

Office of Budget and Finance — advises the Mayor on financial and budgetary operations of the District
government, assists the Mayor in the formulation of the annual operating and capital budgets for the
District government, and monitors agency budget performance during the fiscal year.

FY 2016 Proposed Budget and Financial Plan Office of the City Administrator
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Labor Relations and Collective Bargaining — represents the District of Columbia as the principal
management advocate during labor negotiations and in administering the District’s Labor Relations activity.

Deputy Mayor for Public Safety and Justice — coordinates all the public safety and justice agencies to ensure
budget targets and operational goals are achieved through regular cluster meetings and performance reports.
Fosters a collaborative relationship with all District government agencies that allow for public safety goals to
be achieved.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.

Office of the City Administrator FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget and FTEs, by Division and Activity

Table AEO-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AE0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 | FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1090) Agency Management 334 369 1,711 1,342 1.0 1.0 13.0 12.0
Subtotal (1000) Agency Management 334 369 1,711 1,342 1.0 1.0 13.0 12.0
(2000) City Administrator
(2001) Office of Performance Management 0 0 237 237 0.0 0.0 4.0 4.0
(2002) Office of Agency Operations 0 0 700 700 0.0 0.0 5.0 5.0
(2003) Office of Innovation 0 0 226 226 0.0 0.0 3.0 3.0
(2004) Office of Public-Private Partnerships 0 0 102 102 0.0 0.0 2.0 2.0
(2005) Resource and Program Management Division 1,431 1,794 0 -1,794 9.8 12.0 0.0 -12.0
(2007) Office of Budget and Finance 0 0 1,350 1,350 0.0 0.0 9.0 9.0
(2010) Capstat Division 124 0 0 0 20 0.0 0.0 0.0
(2020) Labor Relations/Collective Bargaining 357 0 0 0 0.0 0.0 0.0 0.0
Subtotal (2000) City Administrator 1,912 1,794 2,615 821 11.7 12.0 23.0 11.0
(3000) Labor Relations and Collective Bargaining
(3005) Labor Relations/Collective Bargaining 1,624 1,891 2,094 203 13.2 15.0 17.0 2.0
Subtotal (3000) Labor Relations and Collective
Bargaining 1,624 1,891 2,094 203 13.2 15.0 17.0 2.0
(6000) Deputy Mayor for Public Safety and Justice
(6010) Public Safety Oversight and Coordination 0 0 846 846 0.0 0.0 6.0 6.0
Subtotal (6000) Deputy Mayor for Public Safety
and Justice 0 0 846 846 0.0 0.0 6.0 6.0
Total Proposed Operating Budget 3,869 4,053 7,266 3,213 25.8 28.0 59.0 31.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Office of the City Administrator’s (OCA) proposed FY 2016 gross budget is $7,265,688, which
represents a 79.3 percent increase over its FY 2015 approved gross budget of $4,052,886. The budget is
comprised of $6,974,700 in Local funds and $290,988 in Special Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

OCA’s FY 2016 CSFL budget is $3,818,035, which represents a $104,083, or 2.8 percent, increase over
the FY 2015 approved Local funds budget of $3,713,952.

CSFL Assumptions

The FY 2016 CSFL calculated for OCA included adjustment entries that are not described in detail on table
5. These adjustments were made for a net increase of $102,565 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $1,518 in nonpersonal services based
on the Consumer Price Index factor of 2.2 percent.

Agency Budget Submission

Increase: In Local funds, the Labor Relations and Collective Bargaining division’s increased by $117,488 and
2.0 Full-Time Equivalent (FTEs) to manage the projected impact of collective bargaining negotiations and to
support salary step increases and other adjustments. The proposed budget also reflects an increase of $12,622
in the City Administrator division primarily for Other Services and Charges to support the tracking of District
agency performance and certain mayoral task force actions. In Special Purpose Revenue funds, the agency
proposes an increase of $260,988 and 3.0 FTEs in the Labor Relations and Collective Bargaining division to
support collective bargaining efforts for the Not-for-Profit Hospital Corporation and the University of the
District of Columbia. Additionally, the agency proposes an increase of $30,000 to align budget with project-
ed revenues.

Decrease: In Local funds, the proposed budget reflects a decrease of $130,110 for adjustments to personal ser-
vices costs. In Intra-District funds, the OCA proposed budget includes a decrease of $67,787 in nonpersonal
services and $271,147 and 3.0 FTEs in personal services in the Labor Relations and Collective Bargaining
division reflecting a reduction in acitywide Memorandum of Understanding for labor relation and arbitration
services.

Mayor’s Proposed Budget

Enhance: In Local funds, OCA’s proposed budget reflects an increase of $1,574,356 and 17.0 FTEs. The
increase primarily supports three new activities: Office of Performance Management, Office of Innovation,
and Office of Public-Private Partnership. Included in this amount is an increase of $65,000 in the City
Administrator division to support an audit of equipment readiness and business processes associated with
counting and reporting of votes.

Transfer-In: In Local funds, the proposed budget reflects a transfer-in of $2,000,511 and 12.0 FTEs from the
Office of the Deputy Mayor for Public Safety and Justice (DMPSJ) and the Executive Office of the Mayor
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(EOM). These transfers moved the Mayor’s Office of Budget and Finance and the Office of the Deputy Mayor
for Safety and Public Justice’s Agency Management division into the Office of the City Administrator.

Transfer-Out: The proposed Local funds budget also reflects a transfer-out of $418,201 to the Office of the
Senior Advisor (OSA).

FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AEO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AE0-5
(dollars in thousands)
DESCRIPTION DIVISION BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 3,714 25.0
Other CSFL Adjustments Multiple Programs 104 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 3,818 25.0
Increase: To support additional FTEs Multiple Programs 117 2.0
Increase: To align funding with nonpersonal services costs Multiple Programs 13 0.0
Decrease: To adjust personal services Multiple Programs -130 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 3,818 27.0
Enhance: Create four new divisions/activities Multiple Programs 1,574 17.0
Transfer-In: From DMPSJ and EOM to create new divisions/activities Multiple Programs 2,001 12.0
Transfer-Out: Funding to OSA Multiple Programs 418 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 6,975 56.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 0 0.0
Increase: To support additional FTEs Multiple Programs 261 3.0
Increase: To align budget with projected revenues Multiple Programs 30 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 291 3.0
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 291 3.0
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 339 3.0
Decrease: To align budget with projected revenues Multiple Programs -68 0.0
Decrease: To recognize savings from a reduction in FTEs Multiple Programs 271 -3.0
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 0 0.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 0 0.0
Gross for AE( - Office of the City Administrator 7,266 59.0
FY 2015 Proposed Budget and Financial Plan Office of the City Administrator
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Agency Management

Objective 1: Facilitate the effective and efficient implementation of the Mayor’s vision and priorities by
providing leadership, support, coordination, and oversight of District agencies.

City Administrator (OCA)!
Objective 1: Assist in continuous quality improvement efforts, help coordinate multi-agency and cross-
cluster projects, implement District-wide operational initiatives, and provide agencies with operational

guidance throughout the year.

Objective 2: Provide in-depth oversight of agencies in the government operations cluster and public-facing

agencies.

Objective 3: Establish a robust performance management program across the District government.

Objective 4: Implement innovative service delivery methods and create a culture of innovation across the

District government.

Objective 5: Leverage public-private partnerships to revitalize and expand the District’s infrastructure.

Objective 6: Incorporate performance improvement outcomes and management in the budget formulation

process.

KEY PERFORMANCE INDICATORS

City Administrator (OCA)
FY 2013 FY 2014 |FY2014 | FY2015 | FY2016 | FY2017

Measure Actual Target Actual |Projection | Projection |Projection
Number of annual multi-agency and cross-cluster Not Not Not Not
projects coordinated by OCA Available | Available |Available | Available | Baseline! TBD
Percent of District agencies completing
a Fiscal Year Performance Plan 101% 95% 100 95% 100% 100%
Percent of District agencies completing a
Fiscal Year Performance Plan 95% 95% 101.4% 95% 95% 95%
Percent of District agencies participating
in the Performance Management program
completed training? 72.2% 95% 41% 95% 95% 95%
Percent of Fiscal Year agency initiatives either
fully or partially achieved 90.8% 95% 93% 95% 95% 95%
Percent of Fiscal Year agency Key Performance
Indicators either fully or partially achieved 85.7% 80% 78% 85% 90% 90%
Total number of CapStat Force meetings held3 16 15 12 15 24 24

Office of the City Administrator
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Deputy Mayor for Public Safety and Justice (DMPSJ)

Objective 1: Coordinate with all the public safety and justice agencies to ensure budget targets are achieved.

Objective 2: Assist public safety and justice agencies in achieving their operational goals through regular

cluster meetings and performance reports.

Objective 3: Foster a collaborative relationship with all District government agencies that allow for public

safety goals to be achieved.

KEY PERFORMANCE INDICATORS

Deputy Mayor for Public Safety Justice (DMPSJ)

FY 2013 FY 2014 |FY2014 | FY2015 | FY2016 | FY2017

Measure Actual Target Actual |Projection |Projection |Projection
Number of cluster agencies within budget 8 8 8 10 10 10
Number of interagency initiatives implemented 13 7 7 10 12 13
Number of cluster agencies that fully achieved
75 percent of fiscal year performance targets 8 8 7 9 9 10
Number of cluster agencies fully achieved
75 percent fiscal year initiatives 8 8 8 8 9 10
Percent of scheduled monitoring reports
completed by cluster agencies 98% 100% 100% 100% 100% 100%
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Labor and Relations Collective Bargaining (LRCB)

Objective 1: Effectively administer the labor relations program by engaging in good faith with duly elected
and authorized employee labor representatives.

KEY PERFORMANCE INDICATORS

Labor Relations and Collective Bargaining

FY 2013 FY 2014 |FY2014 | FY2015 | FY2016 | FY2016

Measure Actual Target Actual |Projection | Projection |Projection
Percent of Collective Bargaining Agreements
in impasse 20% 16% 7.7% 20% 5% 10%
Percent of compensation collective bargaining
agreements currently under negotiation 57% 30% 25% 100% 98%% 80%
Percent of non-compensation collective bargaining
agreements currently under negotiation 44% 44% 41% 0% 10% 100%
Percent of cases successfully mediated
before third-party neutrals 45% 45% 40% 50% 50% 53%
Percent of cases successfully litigated before
the Public Employee Relations Board 45% 45% 42% 50% 50% 55%
Total number of training sessions provided to labor
liaisons, managers, supervisors and management
officials® 50 55 88 120 120 120

Performance Plan End Notes:

IThis is a new baseline (in FY 2016) measure. The KPI data is under development. Once data is evaluated; it will be posted to the
FY 2016 performance Plan on the Office of the City Administrator’s webpage.

2Re-worded for flexibility with changing numbers; in FY 2013 70 District agencies (Under the Mayor’s Authority and some Independent)
participated in the Performance Management program. In FY 2014 there were 73 agencies (EOM= 53, Independent = 20).

3“In FY 2013, the OCA added Task Force meetings to this measure because the Task Force meetings were held using the same format,
philosophy, and level of staff support as the overall DC Stat program, as of January 2, 2015 referred to as CapStat.”

4Most of the contracts expire on September 30, 2017, and the statutory window to reopen is in June 2016.

STraining is better reflected in the actual number of employees trained.
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(EMO)

Office of the Deputy Mayor for
Greater Economic Opportunity

% Change

FY 2015 FY 2016 from

Description Approved Proposed FY 2015
Operating Budget $0 $698,000 N/A
FTEs 0.0 50 N/A

Note: The Office of the Deputy Mayor for Greater Economic Opportunity is a newly established District of Columbia agency.

The mission of the Office of the Deputy Mayor for Greater
Economic Opportunity (DMGEO) is to facilitate investment and
job creation in underserved District of Columbia communities in
order to improve economic opportunities for residents in those
communities.

Summary of Services
While many neighborhoods across the city have experienced population and economic growth, other
neighborhoods, especially those east of the Anacostia River have experienced the opposite; population
decrease, disinvestment, and lower median income than even ten years ago.
DMGEO will help the Mayor prioritize, tailor, and coordinate District economic development tools along
with various components of government, to spur growth and expand opportunity in District neighborhoods.
In addition to managing and coordinating a cluster of agencies and functions, DMGEO will work across
agencies and operational clusters to:
m  Develop and advocate for policies and programs to improve the economic opportunities of overlooked
communities;
m  Engage residents, businesses, anchor institutions, and other community stakeholders in target
communities to improve understanding of needs and opportunities;
m  Engage and develop anchor institutions and other local assets that will serve as local epicenters of the job
growth, neighborhood amenities, and investment;
Develop and coordinate interagency initiatives; and
m  Identify opportunities for streamlining and aligning programs for the benefit of target communities.

FY 2016 Proposed Budget and Financial Plan Office of the Deputy Mayor for Greater Economic Opportunity
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The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table EMO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget.

Table EM0-1
(dollars in thousands)
Change

Approved Proposed from Percent
Appropriated Fund FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 0 698 698 N/A
Total for General Fund 0 698 698 N/A
Gross Funds 0 698 698 N/A

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table EMO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type.

Table EM0-2
Change

Approved Proposed from Percent
Appropriated Fund FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 0.0 5.0 5.0 N/A
Total for General Fund 0.0 5.0 5.0 N/A
Total Proposed FTEs 0.0 5.0 5.0 N/A
Office of the Deputy Mayor for Greater Economic Opportunity FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table EMO0-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget.

Table EMO0-3

(dollars in thousands)

Change

Approved Proposed from Percent
Comptroller Source Group FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 0 468 468 N/A
14 - Fringe Benefits - Current Personnel 0 132 132 N/A
Subtotal Personal Services (PS) 0 600 600 N/A
20 - Supplies and Materials 0 98 98 N/A
Subtotal Nonpersonal Services (NPS) 0 98 98 N/A
Gross Funds 0 698 698 N/A

*Percent change is based on whole dollars.

Program Description
The Office of the Deputy Mayor for Greater Economic Opportunity operates through the following program:

Deputy Mayor for Greater Economic Opportunity — coordinates District government entities and
leverages District resources to address chronic inequality challenges affecting residents.

Program Structure Change
The Office of the Deputy Mayor for Greater Economic Opportunity is a new agency in the FY 2016 Proposed
Budget.

FY 2016 Proposed Budget and Financial Plan Office of the Deputy Mayor for Greater Economic Opportunity
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table EM0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget.

Table EM0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Approved Proposed from Approved Proposed from
Program/Activity FY 2015 FY 2016 FY 2015 FY 2015 FY 2016 FY 2015
(2000) Deputy Mayor for Greater Economic Opportunity
(2010) Deputy Mayor for Greater Economic Opportunity 0 698 698 0.0 5.0 5.0
Subtotal (2000) Deputy Mayor for Greater Economic
Opportunity 0 698 698 0.0 5.0 5.0
Total Proposed Operating Budget 0 698 698 0.0 5.0 5.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s program, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Budget Changes
The Office of the Deputy Mayor for Greater Economic Opportunity’s proposed gross budget is $698,000. This
budget is newly established in FY 2016. The budget is comprised entirely of Local funds.

Mayor’s Proposed Budget

Create: This agency was established to facilitate increased economic opportunities for those living in under-
served communities across the District. The newly established DMGEO will work with communities and
District agencies to coordinate and plan for the purpose of strengthening the District’s economic climate. The
start-up cost of DMGEO is $698,000 with 5.0 full-time positions.

Office of the Deputy Mayor for Greater Economic Opportunity FY 2016 Proposed Budget and Financial Plan
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table EMO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table EMO0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 0 0.0
No Change 0 0.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 0 0.0
No Change 0 0.0

LOCAL FUNDS: FY 2016 Agency Budget Submission 0 0.0
Create: New agency Deputy Mayor for Greater 698 5.0

Economic Opportunity

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 698 5.0

Gross for EM0 - Deputy Mayor for Greater Economic Opportunity 698 5.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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(RKO)

D.C. Office of Risk Management

www.orm.dc.gov
Telephone: 202-727-8600

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $2,313,724 $3,124,189 $2,923,299 64
FTEs 193 230 25.0 8.7

The mission of the Office of Risk Management (ORM) is to reduce
the probability, occurrence, and cost of risk to the District of
Columbia government through the provision of risk identification
and insurance analysis and support to District agencies, and by
efficiently and fairly administering the District’s public sector
Workers” Compensation, Tort Liability, and Insurance programs.

Summary of Services
ORM implements its mission through four programs: Risk Identification, Assessment and Control (RIAC);
Public Sector Workers” Compensation; Tort Liability; and the Insurance program. An individual summary of
services is provided by program in each section.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table RKO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table RKO0-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 2,133 2314 3,124 2,923 -201 -6.4
Total for General Fund 2,133 2,314 3,124 2,923 -201 -6.4
Gross Funds 2,133 2,314 3,124 2,923 -201 -6.4

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table RKO0-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table RK0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 19.3 19.3 23.0 25.0 2.0 8.7
Total for General Fund 19.3 19.3 23.0 25.0 2.0 8.7
Total Proposed FTEs 19.3 19.3 23.0 25.0 2.0 8.7
D.C. Office of Risk Management FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table RKO0-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table RK0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 1,350 1,479 1,620 1,969 349 21.5
12 - Regular Pay - Other 128 70 327 317 -10 -3.1
13 - Additional Gross Pay 4 3 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 333 325 440 510 70 15.8
Subtotal Personal Services (PS) 1,815 1,878 2,388 2,797 409 17.1
20 - Supplies and Materials 12 10 24 8 -16 -66.3
31 - Telephone, Telegraph, Telegram, Etc. 2 1 0 0 0 N/A
40 - Other Services and Charges 272 409 672 119 -553 -82.3
70 - Equipment and Equipment Rental 33 16 40 0 -40 -100.0
Subtotal Nonpersonal Services (NPS) 319 436 736 127 -609 -82.8
Gross Funds 2,133 2,314 3,124 2,923 -201 -6.4

*Percent change is based on whole dollars.

Program Description
The Office of Risk Management operates through the following 5 programs:

Risk Identification, Assessment, and Control (RIAC) — coordinates the work of Agency Risk Management
Representatives (ARMRs) who systematically identify, measure, analyze, and document the District
Government’s exposure to risk. The program also reviews and guides the activities of agency Risk Assessment
Control Committees (RACC) relative to risk management plans. The purpose of the RACC is to maintain, in
cooperation with ORM, a proactive and comprehensive program of risk assessment and control for agencies
that minimizes the frequency, severity, and probability of losses to which agencies are exposed. It also
provides training to increase District employees’ knowledge of risk prevention, including the creation of
Emergency Response Plans (ERPs). ERPs include agency evacuation plans and responses to various hazards,
including the threat of terrorism (for example, intentional releases of hazardous materials, use of explosive
devices, or acts of arson).

This program contains the following 2 activities:

m  Risk Inspections and Coordination of ARMRSs — pursuant to subchapter XX of the Comprehensive
Merit Personnel Act, ORM has inspectors who conduct risk assessment and safety inspections of District
government buildings. The inspections are based on federal Occupational Safety and Health Act guidelines
and are intended to ensure a safe and healthful work environment for employees and users of District
government facilities. ORM also coordinates a Risk Management Council that is made up of ARMRs. The

FY 2016 Proposed Budget and Financial Plan D.C. Office of Risk Management

A-79



Risk Management Council is intended to coordinate the work of ARMRs to reduce District government
risk exposure and to cultivate a culture of risk awareness and management in the government; and

= Risk Analysis — is tasked with using the information and data from ORM’s various programs, as well as
from members of the Risk Management Council and other sources, to conduct analyses for the purpose of
reducing the District’s overall exposure to risk.

Insurance — administers the Captive Insurance Agency, which provides medical malpractice insurance to
non-profit community health clinics in the District, as well as property insurance for risks to District
government real property assets for various hazards. In addition, it works closely with the Office of
Contracting and Procurement (OCP) to ensure that contracts over $100,000 have the appropriate insurance
requirements. The Insurance program also serves as a general resource to all District agencies wishing to
obtain policy and other guidance on protecting the District through insurance and other contractual risk
management techniques.

This program contains the following activity:

m Insurance Analysis — administers the three primary goals of the Insurance program, including the Captive
Insurance Agency, the review of OCP contracts, and the provision of guidance to District government
agencies on risk management techniques.

Public Sector Workers’ Compensation — responds to workplace injuries with the best, most appropriate
medical care at a reasonable cost, and to return employees back to work as soon as medically possible.
Workers” Compensation is a system of benefits provided by law for workers who have job-related injuries or
illnesses. The Office of Risk Management oversees the management of the Public Sector Workers’
Compensation program through a third-party administrator. Benefits include medical services, vocational
rehabilitation, and compensation for permanent loss of use of a body part or function, and death benefits for
beneficiaries. Employees are eligible for benefits when an injury or illness arises out of and in the course and
scope of his or her employment. The program also oversees a Return-to-Work initiative, which helps
employees get back to work as soon as possible after a job-related injury or illness. Return-to-Work is
successful when there is communication between the injured worker and his or her agency, a key factor in his
or her recovery.

This program contains the following 2 activities:

s Claims Examination and Management — oversees the processing of claims for public sector workers’
compensation benefits that are filed by District government employees; and

m  Return-to-Work — coordinates workers’ compensation claimants’ return to work after they have
recovered from their injuries. Claimants are placed into jobs within the District government that are
consistent with any modified duty restrictions they may have, or they are connected with job training and
vocational rehabilitation services.

Tort Liability — investigates and resolves tort liability claims filed against the District of Columbia. Effective
January 20, 2004, the Mayor delegated to the Office of Risk Management the authority to accept notice of
claim letters under D.C. Official Code § 12-309. As such, individuals can file claims against the District of
Columbia for loss, damage, or injury. An action may not be maintained against the District of Columbia for
unliquidated damages to person or property unless, within six months after the injury or
damage was sustained, the claimant, his agent, or attorney has given notice in writing to the Mayor of the
District of Columbia of the approximate time, place, cause, and circumstances of the injury or damage. Under
certain circumstances, reports of the Metropolitan Police Department may also satisfy the notice requirement
provided that they contain all of the information required by the statute. The Tort Liability program also
pursues subrogation claims against third parties whose acts of negligence have resulted in damage to District
government property.

D.C. Office of Risk Management FY 2016 Proposed Budget and Financial Plan
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This program contains the following activity:
= Claims Examination — investigates and resolves tort liability claims filed against the District of Columbia
under D.C. Official Code § 12-309, and pursues subrogation claims against third parties.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change

The proposed program structure changes are provided in the Agency Realignment appendix to the proposed
budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan page.

FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table RK0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table RK0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 126 107 112 5 0.8 1.0 1.0 0.0
(1055) Risk Management 264 350 125 -225 0.0 0.0 0.0 0.0
(1085) Customer Service 53 54 55 1 0.8 1.0 1.0 0.0
(1090) Performance Management 264 425 746 321 2.5 3.0 5.0 2.0
(Subtotal (1000) Agency Management 707 936 1,038 103 4.2 5.0 7.0 2.0
(2000) Risk Identification and Analysis
(2010) Coordination and Integrity of ARMRs 272 0 0 0 1.7 0.0 0.0 0.0
(2030) Review and Guide RA Control Committee 65 0 0 0 0.8 0.0 0.0 0.0
Subtotal (2000) Risk Identification and Analysis 337 0 0 0 25 0.0 0.0 0.0
(2100) Risk Identification, Assessment, and Control
(2110) Risk Inspections and Coordination of ARMRs 0 177 186 9 0.0 2.0 2.0 0.0
(2120) Risk Analysis 0 134 130 -4 0.0 1.0 1.0 0.0
Subtotal (2100) Risk Identification, Assessment,
and Control 0 3 316 4 0.0 3.0 3.0 0.0
(3000) Risk Control
(3010) Safety, Security, and Emergency Planning 41 0 0 0 0.8 0.0 0.0 0.0
Subtotal (3000) Risk Control 41 0 0 0 0.8 0.0 0.0 0.0
(Continued on next page)
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Table RK0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(3100) Insurance
(3110) Insurance Analysis 0 121 114 -8 0.0 1.0 1.0 0.0
Subtotal (3100) Insurance 0 121 114 -8 0.0 1.0 1.0 0.0
(4000) Risk Financing
(4010) Claims Examination 526 0 0 0 5.9 0.0 0.0 0.0
(4040) Claims Management 416 0 0 0 34 0.0 0.0 0.0
Subtotal (4000) Risk Financing 942 0 0 0 9.2 0.0 0.0 0.0
(4100) Public Sector Workers' Compensation
(4110) Claims Examination and Management 0 465 439 -26 0.0 4.0 4.0 0.0
(4120) Return-to-Work 0 620 319 -300 0.0 3.0 3.0 0.0
Subtotal (4100) Public Sector Workers' Compensation (0 1,085 758 -327 0.0 7.0 7.0 0.0
(6000) Return-to-Work
(6010) Return-to-Work 286 0 0 0 2.5 0.0 0.0 0.0
Subtotal (6000) Return-to-Work 286 0 0 0 2.5 0.0 0.0 0.0
(6100) Tort Liability
(6110) Claims Examination 0 671 698 26 0.0 7.0 7.0 0.0
Subtotal (6100) Tort Liability 0 671 698 26 0.0 7.0 7.0 0.0
Total Proposed Operating Budget 2,314 3,124 2,923 =201 19.3 23.0 25.0 2.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule 30-
PBB Program Summary By Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2016 Proposed Budget Changes

The D.C. Office of Risk Management’s (ORM) proposed FY 2016 gross budget is $2,923,299, which
represents a 6.4 percent decrease from its FY 2015 approved gross budget of $3,124,189. The budget is
comprised entirely of Local funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

ORM’s FY 2016 CSFL budget is $3,177,499, which represents a $53,310, or 1.7 percent increase over the
FY 2015 approved Local funds budget of $3,124,189.

CSFL Assumptions
The FY 2016 CSFL calculated for ORM included adjustment entries that are not described in detail on
table 5. These adjustments include increases of $70,146 in personal services to account for Fringe Benefit costs
based on trend and comparative analyses, the impact of cost-of-living adjustments and approved
compensation agreements implemented in FY 2015.

Additionally, adjustments were made for a decrease of $16,836 for Other Adjustments to account for
proper funding of compensation and classification reforms within the Workforce Investments fund for
Compensation Groups 1 and 2.

Agency Budget Submission

Increase: The proposed Local funds budget increase of $310,455 and 2.0 FTEs in the Agency Management
program supports the agency’s functions and modest increases in salary costs. A net increase of $44,766 across
multiple programs in personal services reflects modest changes to adjust continuing full time personal services
and fringe benefits with projected costs.

Decrease: In Local funds, the proposed budget in Other Services and Charges reflects a decrease of $254,238
in the Public Sector Workers” Compensation program and $100,983 in the Agency Management program to
offset projected increases in personal services.

Mayor’s Proposed Budget

Reduce: The Office of Risk Management’s proposed Local funds budget includes a decrease of $130,200 in
the Public Sector Workers” Compensation program in nonpersonal services for a PeopleSoft project initiative
that includes the purchase of new database software and to reduce professional services costs. In addition, the
proposed Local funds budget includes a decrease of $124,000 in the Agency Management program to reduce
the costs of supplies and professional services and to delay the purchase of a risk management information
tracking system.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table RKO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table RKO0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 3,124 23.0
Other CSFL Adjustments Multiple Programs 53 0.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 3,177 23.0
Increase: To adjust continuing full time personal Agency Management 310 2.0

services and Fringe Benefits with projected costs

Increase: To adjust continuing full time personal Multiple Programs 45 0.0
services and Fringe Benefits with projected costs
Decrease: To offset projected increases in personal services Agency Management -101 0.0
Decrease: To offset projected increases in personal services Public Sector Workers’ -254 0.0
Compensation
LOCAL FUNDS: FY 2016 Agency Budget Submission 3,177 25.0
Reduce: To align resources with operational goals Agency Management -124 0.0
Reduce: To align resources with operational goals Public Sector Workers’ -130 0.0
Compensation
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 2,923 25.0
Gross for RKO - D. C. Office of Risk Management 2,923 25.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Risk Identification, Assessment, and Control (RIAC)
Objective 1: Reduce the level and cost of risk to the District government.

KEY PERFORMANCE INDICATORS

Risk Identification, Assessment, and Control (RIAC)
FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY2017
Measure Actual Target | Actual | Projection | Projection | Projection

Number of environmental and safety
inspections/re-inspections at District
government buildings 624 615 566 615 615 615

Percent of eligible facilities for which
agencies have submitted an Emergency

Response Plan (ERP) for approval by ORM 76% 100% 82% 100% 100% 100%
Percent of agencies under the purview Not Not Not
of the Mayor that file Cost of Risk reports! | Available | Available | Available 100%?2 100% 100%
Average cost per safety inspection3 Not Not Not Not

Available | Available | Available | Awvailable $268 $282

Public Sector Workers’ Compensation
Objective 1: Improve the management and efficiency of the Public Sector Workers” Compensation program.

KEY PERFORMANCE INDICATORS

Public Sector Workers’ Compensation

FY 2013 | FY2014 | FY2014 | FY201S| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Total Cost of the Public Sector Workers’
Compensation program (in millions) $15.3 $17 $16.7 $17 $164 $17

Average number of days a claimant receives
workers’ compensation benefits for claims

opened within the fiscal year 11.8 2355 20.5 22.3 212 20.1
Number of workers’ compensation claims

per 100 FTEs 4.6 5.46 5.77 5.5 5.0 4.5
Average total payment on all claims that Not

are four years or less (in millions) Available $11.3 $11.5 $10.7 $10.1 $9.7
Percent of reconsideration decisions Not Not Not

that are decided and issued within 30 days Available | Available | Available 100%8 100% 100%

(Continued on next page)
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KEY PERFORMANCE INDICATORS (Continued)

Public Sector Workers’ Compensation

FY 2013 | FY2014 | FY2014 | FY201S| FY2016| FY2017

Measure Actual Target Actual | Projection | Projection | Projection
Number of employees returning to work
and/or participating in job club 309 6439 504 675 709 744
Average cost of indemnity payment costs!0 Not Not Not Not
Available | Available | Available | Available $5,189 $5,295
Average cost of total claims!! Not Not Not Not

Available | Available | Available | Available $14,013 $14,295

Tort Liability
Objective 1: Reduce the number of lawsuits against the District government.

Objective 2: Recover money owed to the District as a result of tortious acts by third parties.

Objective 3: Develop and maintain a Risk Map so that the District can use to take steps to remediate or reduce
defects and/or risks that may be consistently occurring in certain parts of the city.

KEY PERFORMANCE INDICATORS

Tort Liability

FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection

Subrogation monies collected $18,321 | $69,000 | $101,109 | $75,00012 $80,000 $85,000
Average number of days to resolve tort
claims that were filed in same fiscal year 75 71 80 5913 56 52
Average cost per tree claim!4 Not Not Not Not

Available | Available | Available | Available $2,647 $2,647
Average cost per automobile accident Not Not Not Not
claims!s Available | Available | Available | Available $5,681 $5,681
D.C. Office of Risk Management FY 2016 Proposed Budget and Financial Plan
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Insurance

Objective 1: Increase contractual risk management and awareness of District agencies.

Objective 2: Ensure District residents’ access to affordable health care.

Objective 3: Reduce risks to District property.

KEY PERFORMANCE INDICATORS

Insurance
FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Percent of District government vendors in
compliance with ORM minimum insurance
requirements 100% 100% | 100%!6 100% 100% 100%
Number of contract and insurance risk
management training classes offered to Not Not Not
agency officials!? Available | Available | Available 6 8 10
Percent of government real estate
property assets insured by private Not Not Not
insurance!$ Available | Available | Available 50% 60% 70%
Average cost per hour of legal fees to
defend negligence claims against captive Not Not Not Not | $80 - $210 | $84 - $221
claims!® Available | Available | Available | Awvailable | perhour | per hour

Agency Management

Objective 1: Oversee the implementation of agencywide priorities.

NO KPI TABLE

FY 2016 Proposed Budget and Financial Plan
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Performance Plan Endnotes:

IHistorical data is not available. This is a new Key Performance Indicators (KPI) in FY 2015.
2Tracking for this KPI began in FY 2015.
3This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

4nFY 2014, the program went through a transition period with a new Third-Party Administrator (TPA), which may affect the rate of savings in FY 2015 and FY 2016.
The projection for FY 2016 is a 5 percent decrease in spending in anticipation of savings at that time.

SThe FY 2014 — FY 2016 projections decrease by 5 percent per year.

6Target projections are based on an increase in the number of claims filed from FY 2012 through FY 2014.
7The data shows cumulative totals from October 1, 2014 — September 30, 2014.

8New KPI for FY 2015,

9The projection goal is to increase the number of employees returning to work by 5 percent each year.

10This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
Hppig,

12This is a new KPI for FY 2015.

Bibid.

14This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
Bipid,

16The data shows cumulative totals from October 1, 2014 — September 30, 2014. The information is based on the last known data in PASS system.
Historical data is not available. This is a new KPI in FY 2015.

181bid.

19This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
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(BEO)
D.C. Department of Human Resources

www.dchr.dc.gov
Telephone: 202-442-9700

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $14,494,180 $13,026,853 $13,878,609 6.5
FTEs 1172 1133 1173 35

The mission of the D.C. Department of Human Resources (DCHR)
is to strengthen individual and organizational performance and
enable the District government to attract, develop, and retain a
highly qualified, diverse workforce.

Summary of Services

DCHR offers executive management to District government officials and/or agencies by providing
personnel-related services to help each agency meet daily mission mandates. Specific services provided
include position classification and recruitment services, the interpretation of personnel-related policy, as well
as oversight control (such as the adherence to regulatory requirements) for effective recruitment and staffing,
strategic and financial restructuring through realignment assistance, and resource management. In addition, the
agency provides District government employees with a variety of services, including employee benefits and
compensation guidance, performance management, compliance, audit assessments, legal guidance on
personnel matters, and learning and development.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table BEO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides the FY 2013 and FY 2014 actual expenditures.

Table BEO-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 9,564 8,495 8,385 8,224 -162 -1.9
Special Purpose Revenue Funds 208 403 292 452 161 55.1
Total for General Fund 9,772 8,898 8,677 8,676 -1 0.0
Intra-District Funds
Intra-District Funds 5,026 5,596 4,350 5,203 853 19.6
Total for Intra-District Funds 5,026 5,596 4,350 5,203 853 19.6
Gross Funds 14,798 14,494 13,027 13,879 852 6.5

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table BEO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table BE0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 87.0 914 92.0 84.0 -8.0 -8.7
Special Purpose Revenue Funds 2.7 4.8 33 5.3 2.0 60.6
Total for General Fund 89.7 96.2 95.3 89.3 -6.0 -6.3
Intra-District Funds
Intra-District Funds 27.9 21.0 18.0 28.0 10.0 55.6
Total for Intra-District Funds 27.9 21.0 18.0 28.0 10.0 55.6
Total Proposed FTEs 117.6 117.2 1133 117.3 4.0 35
D.C. Department of Human Resources FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table BEO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table BE0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 6,873 7,293 7253 7,993 740 10.2
12 - Regular Pay - Other 1,327 1,015 1,011 1,336 326 322
13 - Additional Gross Pay 73 135 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 1,426 1,537 2,062 1,773 -288 -14.0
15 - Overtime Pay 33 9 0 0 0 N/A
Subtotal Personal Services (PS) 9,732 9,989 10,326 11,103 777 7.5
20 - Supplies and Materials 184 140 113 113 0 0.0
31 - Telephone, Telegraph, Telegram, Etc. 34 0 0 0 0 N/A
40 - Other Services and Charges 45 824 869 905 37 42
41 - Contractual Services - Other 4,779 3,527 1,706 1,743 38 22
70 - Equipment and Equipment Rental 24 15 15 15 0 0.0
Subtotal Nonpersonal Services (NPS) 5,066 4,506 2,701 2,776 74 2.8
Gross Funds 14,798 14,494 13,027 13,879 852 6.5

*Percent change is based on whole dollars.

Division Description
The D.C. Department of Human Resources operates through the following 7 divisions:

Administration for Recruitment and Classification (ARC) — provides position management, classification,
compensation and performance management assistance to District of Columbia government. ARC
establishes official classifications and descriptions, designs and implements pay schedules, and develops
classification, compensation, and performance management policies, procedures, and regulations. ARC
delivers expert advice to District government agencies in the areas of classification, total compensation,
administration of pay schedules, merit pay, compensation and classification policies, performance
management systems, Fair Labor Standards Act (FLSA), and recruitment and retention issues. ARC provides
assistance to HR Advisors and management on various performance appraisal and reward systems. In
addition, ARC provides staffing and recruitment support to subordinate agencies delegated recruitment and
selection authority, as well as other subordinate and independent agencies, and conducts recruitment.

This division contains the following 3 activities:

m  Recruitment and Staffing — provides recruitment, selection, and placement services to client agencies and
oversight controls for effective recruitment and staffing, employee relations, and auditing of subordinate
agencies delegated recruitment;
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m  Classification — provides position management, classification and compensation support services to District
government agencies. Establishes official classifications and descriptions, designs and implements pay
schedules, and develops classification/compensation policies, procedures, and regulations; and

m  Compensation — provides expert advice to District government management in the areas of classification,
compensation, administration of pay schedules, merit pay, compensation and classification policies, FLSA,
and recruitment/retention issues.

Legal Administration Division (LD) — provides legal assistance with the Comprehensive Merit Personnel
Act and other relevant District and federal laws, rules, and regulations. LD also provides legal advice to the
agency on a variety of complex legal issues to accomplish DCHR’s mission. In addition, LD provides legal
advice and guidance to both subordinate and independent agencies within the District government regarding
matters involving personnel and employment law and provides litigation support to the Office of the Attorney
General in a variety of pending legal matters.

Benefits and Retirement Administration (BRA) — is responsible for the service delivery of the District’s
benefits program and policies for 32,000 benefit-eligible employees and retirees (pre- and post-October 1,
1987). This includes the plan management, contracting and communication of all health, voluntary, and
retirement programs. In addition, BRA oversees the Police and Firefighters’ Retirement and Relief Board,
which makes determinations and decisions on all retirement and survivor benefit claims and cases.

This division contains the following 2 activities:

m  Benefits Operation Unit — provides benefits services that strengthen individuals and organizational
performance and assists in enabling the District government to attract, develop, and retain a well-qualified,
diverse workforce through the service delivery of the District’s benefits programs to all eligible
employees and retirees; and

m Police and Fire Retirement Relief Board — provides oversight and support for the Police and Firefighters
Retirement Relief Board (PFRRB). The PFRRB hears and rules on optional, disability and survivor cases
pertaining to sworn personnel of the Metropolitan Police Department, Fire and Emergency Medical
Services Department, U.S. Park Police, and U.S. Secret Service.

Center for Learning and Development (CLD) — provides training, workforce planning and organizational
development programs, and activities that increase the knowledge, skills, and competencies of District
government employees, to enable them to provide the highest quality and most cost-effective services to the
District of Columbia. CLD was formerly known as the Workforce Development Administration.

This division contains the following 2 activities:

»  Training and Development — provides training, a professional forum for implementing consortiums and
programs that increase knowledge, skills, and competencies of District government employees; and

m Capital City Fellows — provides central oversight for this two-year training program for recent graduates
of master’s degree programs in public administration, public policy, urban planning, and related fields
while working for the District government.

Business Operations Group (BOG) — manages the daily operations and business processes for the agency
including customer service, performance management, information technology, and strategic initiatives.

Policy and Compliance Administration (PCA) — researches, analyzes, formulates, develops, and distributes
a wide range of legal, regulatory, and procedural documents concerning the District government’s personnel
management program, including amendments to the Comprehensive Merit Personnel Act and the D.C.
Personnel Regulations (Title 6B of the District of Columbia Municipal Regulations). In addition, PCA
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focuses on three main compliance issues: Drug and Alcohol Enforcement, Criminal Background Check, and
Residency Preference, and it monitors any such violations. PCA conducts HR assessment audits, reviews HR
policies and procedures, conducts HR investigations, monitors internal controls, and makes conclusions and
recommendations to assist in promoting optimal performance for the support of the agency.

This division contains the following 2 activities:

m  Compliance — conducts criminal background investigations of District government employees, applicants
and volunteers. Provides drug and alcohol testing services for specified employees and applicants. The unit
administers and enforces the District Residency Preference regulations for employment programs and the
Domicile Requirement. It also investigates complaints of violations of the District Personnel regulations
and makes recommendations for corrective action; and

= Policy — provides policy development and consultation services.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The D.C. Department of Human Resources has no division structure changes in the FY 2016 proposed
budget.
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FY 2016 Proposed Operating Budget and FTEs, by Division and Activity
Table BEO-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table BEO-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 916 3,889 3,685 -204 87 12.0 11.0 -1.0
(1030) Property Management 1 3 2 -1 0.0 0.0 0.0 0.0
(1040) Human Resources Information Systems 607 0 0 0 7.6 0.0 0.0 0.0
(1080) Communications 126 131 128 2 1.1 1.0 1.0 0.0
(1085) Customer Service 299 330 360 30 54 6.0 6.0 0.0
Subtotal (1000) Agency Management 1,950 4,352 4,175 -177 29 19.0 18.0 -1.0
(2000) Admin. for Recruitment and Classification
(2010) Recruiting and Staffing 634 831 816 -15 8.7 11.0 10.0 -1.0
(2050) Classification 0 1,200 1,465 265 0.0 10.0 16.0 6.0
(2060) Compensation 0 112 120 8 0.0 1.0 1.0 0.0
Subtotal (2000) Admin. for Recruitment and Classification 634 2,142 2,401 259 8.7 220 270 5.0
(2100) Legal Administration Division
(2120) Legal 116 55 864 809 1.1 1.0 8.0 7.0
(2130) Compliance 601 0 0 0 6.5 0.0 0.0 0.0
(2140) Police and Fire Retirement Relief Board 280 0 0 0 4.7 0.0 0.0 0.0
(2150) Policy 410 0 0 0 44 0.0 0.0 0.0
Subtotal (2100) Legal Administration Division 1,407 55 864 809 16.7 1.0 8.0 7.0
(2200) Benefits and Retirement Administration
(2210) Benefits Operation Unit 1,799 1,445 1,592 147 209 16.0 18.0 20
(2220) Police and Fire Retirement Relief Board 0 292 296 4 0.0 33 33 0.0
Subtotal (2200) Benefits and Retirement Administration 1,799 1,737 1,888 152 209 19.3 213 20
(2600) Compensation and Classification
(2610) Compensation 996 0 0 0 10.9 0.0 0.0 0.0
(2620) Classification 602 0 0 0 0.0 0.0 0.0 0.0
Subtotal (2600) Compensation and Classification 1,598 0 0 0 10.9 0.0 0.0 0.0
(3000) Center for Learning and Development
(3100) Training and Development 794 1,007 1,065 59 6.5 10.0 10.0 0.0
(3200) Capital City Fellows 757 1,003 338 -665 10.9 15.0 50 -10.0
(3300) Special Programs 853 0 0 0 33 0.0 0.0 0.0
Subtotal (3000) Center for Learning and Development 2,404 2,010 1,404 -606 20.7 25.0 15.0 -10.0
(Continued on next page)
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Table BE0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change
Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(4000) Business Operations Group
(4100) Measurement, Analysis and Planning 745 1,698 1,855 157 10.9 17.0 17.0 0.0
(4200) Resource Management Group 3,957 0 0 0 54 0.0 0.0 0.0
Subtotal (4000) Business Operations Group 4,702 1,698 1,855 157 164 17.0 17.0 0.0
(4500) Policy and Compliance Administration
(4510) Compliance 0 462 755 293 0.0 5.0 6.0 1.0
(4520) Policy 0 570 537 -33 0.0 5.0 5.0 0.0
Subtotal (4500) Policy and Compliance Administration 0 1,032 1,292 260 0.0 10.0 11.0 1.0
Total Proposed Operating Budget 14,494 13,027 13,879 852 1172 1133 1173 4.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-
PBB Program Summary by Activity in the located on the Office of the Chief Financial Officer’s website.

Note: In FY 2016, all prior year funding and FTEs were transferred from the Compliance and Legal Administration and the Recruitment and
Staffing Administration Divisions to the newly established Legal Administration and the Administration for Recruitment and Classification
Divisions. Please see the FY 2016 Operating Appendices to review detailed changes.

FY 2016 Proposed Budget Changes

The D.C. Department of Human Resources’s (DCHR) proposed FY 2016 gross budget is $13,878,609, which
represents a 6.5 percent increase over its FY 2015 approved gross budget of $13,026,853. The budget is
comprised of $8,223,558 in Local funds, $452,127 in Special Purpose Revenue funds, and $5,202,924 in
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

DCHR’s FY 2016 CSFL budget is $8,899,737, which represents a $514,601, or 6.1 percent, increase over
the FY 2015 approved Local funds budget of $8,385,136.

CSFL Assumptions

The FY 2016 CSFL calculated for DCHR included adjustment entries that are not described in detail on
table 5. Adjustments were made for a net increase of $140,672 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015.
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DCHR’s CSFL funding reflects an increase of $50,000 to account for the restoration of one-time salary
lapse funds. Additionally, adjustments were made for an increase of $323,929 in personal services to account
for the transfer of 2.0 attorneys from the Office of the Attorney General.

Agency Budget Submission
Increase: In Local funds, DCHR proposes a net increase of $1,389 to cover planned step increases and fringe
benefit adjustments.

In Special Purpose Revenue funds, an increase of $160,354 in the Benefits and Retirement Administration
division will support 2.0 Full-Time Equivalent (FTEs) through a Memorandum of Understanding (MOU) with
the Health Benefit Exchange agency. Additionally, an increase of $208 in the Benefits and Retirement
Administration division will align resources with operational goals.

In Intra-District funds, an increase of $455,578 and 5.0 FTEs is made to account for the transfer of General
Counsel staff from the Office of the Attorney General. The proposed budget also includes an increase of
$321,658 and 5.0 FTEs in the Benefits and Retirement Administration division to account for Letters of Intent
with multiple agencies to perform criminal background checks, drug and alcohol testing, and staffing and
recruitment services. Additionally, an increase of $38,016 across multiple divisions in Other Services and
Charges will cover the cost-of-living adjustments for MOUs that DCHR has with other District agencies.
Finally, an increase of $37,521 in the Agency Management division covers inflationary costs for Contractual
Services.

Decrease: In Local funds, to offset a projected increase in personal services, DCHR decreased
professional fees by $1,389 in the Agency Management division.

Mayor’s Proposed Budget

Reduce: The proposed Local funds budget includes a reduction in personal services of $676,179 and 10.0
FTEs from the Capital City Fellows program, which will be supported through agreements with participating
District agencies.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table BEO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table BE0-5

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 8,385 92.0
Other CSFL Adjustments Multiple Programs 515 2.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 8,900 94.0
Increase: To adjust personal services Multiple Programs 1 0.0
Decrease: To offset projected increases in personal services Agency Management -1 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 8,900 94.0
Decrease: To recognize savings from a reduction in FTEs Center for Learning -676 -10.0
and Development
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 8,224 84.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 292 33
Increase: To support additional FTEs Benefits and Retirement 160 2.0
Administration
Increase: To align resources with operational goals Benefits and Retirement 0 0.0
(less than $500) Administration
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 452 53
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 452 53
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 4,350 18.0
Increase: To support additional FTEs Multiple Programs 456 5.0
Increase: To support additional FTEs Benefits and Retirement 322 5.0
Administration
Increase: To align funding with nonpersonal services costs Multiple Programs 38 0.0
Increase: To adjust the Contractual Services budget Agency Management 38 0.0
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 5,203 28.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 5,203 28.0
Gross for BEO - D.C. Department of Human Resources 13,879 117.3

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2016:

Office of the Director

Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.

Objective 2: Develop and re-engineer key DCHR processes to improve delivery of services.

Objective 3: Oversee the implementation of agencywide priorities.

KEY PERFORMANCE INDICATORS

Office of the Director
FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Average number of days from vetting
to hire for Excepted and Executive
Service positions! 45 30 20 25 20 15
Percent of customers rating HR service
delivery as effective or better 99% 98% 99% 98% 98% 99%
Percent of employees rating overall
HR service - Timeliness of service as
“Good’2 66% 70% 74% 76% 78% 80%

Benefits and Retirement Administration

Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.

Objective 2: Develop and re-engineer key DCHR processes to improve delivery of services.

Objective 3: Enhance customer service for internal and external customers.

KEY PERFORMANCE INDICATORS

Benefits and Retirement Administration

FY 2013 | FY 2014 | FY 2014 FY 2015 | FY2016 | FY2017
Measure Actual Target Actual Projection |Projection |Projection
Percent of employees participating in
deferred compensation program 51% 42% 47% 50% 54% 58%
Percent of Police and Fire Retirement
Relief Board (PFRRB) cases closed Not Not Not
within 60 days of decision3 Available | Available | Available 63% 70% 84%
Average cost per benefits transaction® Not Not Not Not

Available | Available | Available Available $18.06 TBD
Average cost per retirement/pension Not Not Not Not
activity®7 Available | Available | Available Awvailable $57.23 TBD
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Business Operations Group

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.

Objective 2: Enhance customer service for internal and external customers.

KEY PERFORMANCE INDICATORS

Business Operations Group

FY 2013 | FY 2014 | FY2014| FY 2015 | FY 2016 | FY 2017
Measure Actual Target Actual | Projection | Projection | Projection
Percent of termination personnel file
sample size with all required documents 30% 50% 62% 70% 75% 80%
Percent of system processing tickets/errors
that are personnel action related 79% 50% 34% 50% 45% 40%
Average percent of abandoned calls Not
per month Available 11% 12% 10% 9% 8%
Percent of employees under the Mayor's
authority enrolled in telecommuting and Not Not
alternate work schedule program Available | Available 11% 12% 14% 16%

Center for Learning and Development

Objective 1: Attract and retain a highly qualified and diverse workforce for the District of Columbia.

Objective 2: Develop and re-engineer key DCHR processes to improve delivery of services.

KEY PERFORMANCE INDICATORS

Center for Learning and Development

FY 2013 | FY 2014 | FY 2014 | FY 2015 | FY2016 | FY 2017
Measure Actual Target | Actual |Projection |Projection |Projection
Percent of employees completing at least
two training sessions3 29% 20% 14% 20% 23% 25%
Percent of Management Supervisory Service
(MSS) employees under the Mayor’s
authority completing required training? 58% 40% 55% 60% 70% 75%
Average cost of learning and development Not Not Not Not
training per participant!011 Awvailable |Available | Available | Available $45.10 TBD
Average cost of learning and development Not Not Not Not
program per participant!2.13 Available |Available |Available | Available $2,811 TBD
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Administration for Recruitment and Classification

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.

Objective 2: Enhance customer service for internal and external customers.

KEY PERFORMANCE INDICATORS

Administration for Recruitment and Classification

FY 2013 | FY 2014 |FY 2014 | FY 2015 | FY 2016 | FY 2017
Measure Actual | Target | Actual |Projection | Projection |Projection
Percent of jobs that are reviewed within Not Not Not
three years Available | Available | Available 80% 85% 90%
Percent of Classification Requests Not Not Not
completed within five business days Available | Available | Available 75% 85% 90%
Average number of days to fill vacancy Not Not Not
from post to offer acceptance Available | Available | Available 90 75 60
Percent of personnel actions completed Not Not
within three days of effective date Available | Available | 61% 85% 90% 90%
Percent of new hires that are District residents 42% 50% | 46% 55% 60% 60%
Average cost per personnel action!4-15 Not Not Not Not

Available | Available | Available | Available $74.10 TBD
Legal Administration Division
Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.
KEY PERFORMANCE INDICATORS
Legal Administration Division

FY 2013 | FY 2014 | FY 2014 | FY 2015 | FY 2016 | FY2017
Measure Actual | Target | Actual | Projection | Projection | Projection
Percent of Freedom of Information Act
(FOIA) requests responses provided within Not Not
15 business days Available | Available 65% 65% 70% 75%
Percent of legal sufficiency reviews Not Not
provided within 15 business days Available | Available 70% 75% 80% 85%
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Policy and Compliance Administration

Objective 1: Develop and re-engineer key DCHR processes to improve delivery of services.

KEY PERFORMANCE INDICATORS

Policy and Compliance Administration

FY 2013 | FY 2014 | FY 2014 | FY 2015 | FY 2016 | FY 2017
Measure Actual | Target Actual |Projection | Projection |Projection
Percent of managers and HR community
trained on District Personnel Manual (DPM) 52.7% 60% 60% 65% 65% 70%
Percent of covered employees receiving Not Not Not
random drug testing!© Available | Available | Available 75% 95% 95%
Average number of days to issue final Not Not Not
fitness-for-duty determination!” Available | Available | Available 70 65 60
Percent of MSS employees trained on Not Not Not
reasonable suspicion!8 Available | Available | Available 80% 90% 100%
Average cost per drug/alcohol test!® Not Not Not Not

Available | Available | Available | Available $41.80 TBD
Average cost per criminal background Not Not Not Not
check?0 Available | Available | Available | Available $58.61 TBD
Average cost per fitness for duty Not Not Not Not
assessment?! Available | Available | Available | Available $3,478 TBD

FY 2016 Proposed Budget and Financial Plan

D.C. Department of Human Resources

A-101



Performance Plan Endnotes:

1According to the 2011 International City/County Management Association, the mean standard for an organization size of 25,000 - 100,000 employees
is 45 days from external recruitment to hire.

2According to the 2011 International City/County Management Association survey, the industry mean for an organization size of 25,000 - 100,000
employees for percent of employees rating overall timeliness of service as “good” is 52 percent.

3This is a new measure.

4Benefits transactions exclude all customer interface, i.e. calls answered, customer walk-ins addressed, emails received, etc. Benefit transactions consist
of manual changes entered into PeopleSoft.

SThis cost driver is a new Key Performance Indicators (KPI) in FY 2016. Future projections will be provided after the initial baseline year.
6Retiremem/pension activity includes retirements processed or calculated and pension distributions or contributions processed.

7This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

8This KPI excludes employees from D.C. Public Schools and the University of the District of Columbia.

IMSS employees completing the Manager’s Series of required training per the District Personnel Manual (DPM).

10This cost driver includes all learning and development trainings (in-class and on-line).

U This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

12This cost driver includes the Certified Public Manager, Job Circle, District Leadership, Capital City Fellows programs.

13This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

141big.

15personnel actions include the following: hires, rehires, terminations, transfers, demotions, promotions, reassignments, pay adjustments, etc. Customer
interface, i.e. calls answered, customer walk-ins addressed, emails received, etc. is excluded.

16This is a new measure.

bid.

181bid.

19This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
20ppid.,

2l1pid.
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(JRO)

Office of Disability Rights

www.odr.dc.gov
Telephone: 202-724-5055

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $1,563,522 $1,649,563 $1,713,394 39
FTEs 109 11.0 11.0 0.0

The mission of the Office of Disability Rights (ODR) is to ensure
that every program, service, benefit, and activity operated or
funded by the District of Columbia 1s fully accessible to, and usable
by, qualified people with disabilities, with or without reasonable
accommodations or modifications.

Summary of Services

ODR is responsible for oversight of the District’s obligations under the Americans with Disabilities Act
(ADA), as well as other federal and local disability rights laws. ODR provides technical assistance, training,
informal dispute resolution, policy guidance, and expertise on disability rights issues to District agencies and
the disability community. ODR coordinates the ADA compliance efforts of all District agencies and works
with agency ADA coordinators to ensure that the District is responsive to the needs of the disability
community and employees with disabilities.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table JRO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table JRO-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 900 916 1,043 1,070 26 2.5
Total for General Fund 900 916 1,043 1,070 26 25
Federal Resources
Federal Grant Funds 628 545 536 536 0 0.0
Total for Federal Resources 628 545 536 536 0 0.0
Intra-District Funds
Intra-District Funds 56 102 70 108 38 539
Total for Intra-District Funds 56 102 70 108 38 53.9
Gross Funds 1,583 1,564 1,650 1,713 64 3.9

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table JRO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table JR0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Funds FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 7.7 7.9 8.0 8.0 0.0 0.0
Total for General Fund 7.7 7.9 8.0 8.0 0.0 0.0
Federal Resources
Federal Grant Funds 3.0 3.0 3.0 3.0 0.0 0.0
Total for Federal Resources 3.0 3.0 3.0 3.0 0.0 0.0
Total Proposed FTEs 10.7 10.9 11.0 11.0 0.0 0.0
Office of Disability Rights FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table JRO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table JR0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 868 901 963 998 34 3.6
13 - Additional Gross Pay 0 14 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 166 178 206 209 2 1.2
Subtotal Personal Services (PS) 1,034 1,093 1,170 1,206 37 3.1
20 - Supplies and Materials 6 5 7 6 -1 -16.9
40 - Other Services and Charges 167 165 219 249 30 13.5
41 - Contractual Services - Other 365 272 235 237 1 0.5
70 - Equipment and Equipment Rental 12 28 19 16 -3 -13.9
Subtotal Nonpersonal Services (NPS) 549 471 480 507 27 5.6
Gross Funds 1,583 1,564 1,650 1,713 64 39

*Percent change is based on whole dollars.

Program Description
The Office of Disability Rights operates through the following 2 programs:

Disability Rights — promotes the accessibility of District of Columbia government programs and services for
individuals with disabilities by coordinating and overseeing a District-wide compliance program.

This program contains the following 6 activities:

Operations — provides overall direction, leadership, and coordination of, and guidance on, activities
related to the centralized administrative support system; establishes procedures and protocols for unified
operations within the agency; and assists in facilities management;

Training and Technical Assistance — provides ongoing training and technical assistance to the agency’s
ADA coordinators and personnel,

Public Information and Outreach — provides information through published literature, and assistance
and referrals to individuals who have questions about disability rights or are experiencing obstacles to
receiving services;

Evaluation and Compliance — evaluates the District’s compliance with the ADA, section 504 of the
Rehabilitation Act, and the disability rights provisions of the Human Rights Act; reports deficiencies to the
Office of Human Rights; makes recommendations for addressing deficiencies to the Mayor; and
coordinates, facilitates, and supports the Mayor’s Committee on Persons with Disabilities;
Investigations — provides informal dispute resolution into actions or inactions of agencies in alleged
violation of the ADA, the District of Columbia Disability Rights Protection Act, other federal disability
civil rights legislation, and other disability-related civil rights legislation; and
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m State Developmental Disabilities Council (DDC) — houses the District of Columbia Developmental
Disabilities Council (DDC) and D.C. Commission on Persons with Disabilities (DCCPD). The DDC is a
Mayoral appointed body established in accordance with the mandates of the D.C. Developmental
Disabilities Basic State Grant Program. It is an independent, community-based advisory committee
funded by the Administration on Intellectual and Developmental Disabilities (AIDD), U.S. Department of
Health and Human Services. It is charged with identifying and addressing the most pressing needs of
people with developmental disabilities in the District. The DCCPD advocates on behalf of persons with
disabilities and their families to promote inclusive communities and service delivery systems and to pro-
vide opportunities for public input, outreach, and education. The DCCPD also facilitates ODR’s
collaboration with the Office of Human Rights, the Department on Disability Services, and all other
agencies, boards, and commissions of the District of Columbia that affect the lives of residents with
disabilities to comprehensively implement ADA compliance and training programs.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Disability Rights has no program structure changes in the FY 2016 proposed budget.
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table JRO-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table JR0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1030) Property Management 0 3 0 -2 0.0 0.0 0.0 0.0
(1040) Information Technology 1 3 3 0 0.0 0.0 0.0 0.0
(1090) Performance Management 331 352 364 12 3.0 3.0 3.0 0.0
Subtotal (1000) Agency Management 332 357 368 10 3.0 3.0 3.0 0.0
(2000) Disability Rights
(2005) Operations 23 10 31 21 0.0 0.0 0.0 0.0
(2010) Training and Technical Assistance 148 160 155 -6 1.6 1.6 1.6 0.0
(2015) Public Information and Outreach 0 1 1 0 0.0 0.0 0.0 0.0
(2020) Evaluation and Compliance 477 543 579 36 3.0 30 3.0 0.0
(2030) Investigations 38 42 44 2 04 04 04 0.0
(2040) State Developmental Disabilities Council 545 536 536 0 3.0 3.0 3.0 0.0
Subtotal (2000) Disability Rights 1,232 1,292 1,346 4 7.9 8.0 8.0 0.0
Total Proposed Operating Budget 1,564 1,650 1,713 64 10.9 11.0 11.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Budget Changes

The Office of Disability Rights’ (ODR) proposed FY 2016 gross budget is $1,713,394, which represents a 3.9
percent increase over its FY 2015 approved gross budget of $1,649,563. The budget is comprised of
$1,069,597 in Local funds, $536,097 in Federal Grant funds, and $107,700 in Intra-District funds.

Current Services Funding Level

The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.
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ODR’s FY 2016 CSFL budget is $1,069,597, which represents a $26,131, or 2.5 percent, increase over the
FY 2015 approved Local funds budget of $1,043,466.

CSFL Assumptions

The FY 2016 CSFL calculated for ODR included adjustment entries that are not described in detail on table
5. These adjustments were made for a net increase of $25,012 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $1,119 in nonpersonal services based
on the Consumer Price Index factor of 2.2 percent.

Agency Budget Submission
Increase: ODR’s proposed Local funds budget reflects an increase of $3,187 in personal services to
support projected salary step costs. The Disability Rights program budget for Supplies and Materials increased
by $952 to align it with operational goals.

ODR’s FY 2016 Federal Grant funds budget reflects personal services increases of $10,702 to support
projected changes in salary steps and Fringe Benefit costs.

In Intra-District funds, the nonpersonal services budget increased by $37,700 to align the budget with the
revised estimate for the Sign Language Interpretation (SLI) Memoranda of Understanding (MOUs) with
multiple agencies.

Decrease: The proposed nonpersonal services budget for Local funds decreased by $2,013 to partially offset
the projected increase in personal services. Additionally, personal services decreased by $2,127 in Fringe
Benefits to align the budget with projected costs.

ODR’s FY 2016 Federal Grant funds budget reflects nonpersonal services decreases of $10,702 to offset
an increase in personal services costs.

Mayor’s Proposed Budget
No Change: The Office of Disability Rights’ budget proposal reflects no change from the agency budget
submission to the Mayor’s proposed budget.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table JRO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table JRO-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 1,043 8.0
Other CSFL Adjustments Multiple Programs 26 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 1,070 8.0
Increase: To adjust personal services Multiple Programs 3 0.0
Increase: To align resources with operational goals Disability Rights 1 0.0
Decrease: To offset projected increases in personal services Multiple Programs 2 0.0
Decrease: To align the Fringe Benefits budget with projected costs Multiple Programs 2 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 1,070 8.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 1,070 8.0
FEDERAL GRANT FUNDS: FY 2015 Approved Budget and FTE 536 3.0
Increase: To adjust continuing full time personal Disability Rights 11 0.0
services and Fringe Benefits with projected costs
Decrease: To offset projected increases in personal services Disability Rights -11 0.0
FEDERAL GRANT FUNDS: FY 2016 Agency Budget Submission 536 3.0
No Change 0 0.0
FEDERAL GRANT FUNDS: FY 2016 Mayor’s Proposed Budget 536 3.0
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 70 0.0
Increase: To align funding with nonpersonal services costs Disability Rights 38 0.0
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 108 0.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 108 0.0
Gross for JRO - Office of Disability Rights 1,713 11.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency’s performance plan has the following objectives for FY 2016:

Objective 1: Be a model city of accessibility for people with disabilities.

Objective 2: Improve the responsiveness of District Government agencies and District employees to the
needs of constituents with disabilities.

Objective 3: Increase the responsiveness of District Government agencies to its employees when reasonable
accommodations are requested.

Objective 4: Expand opportunities for people with disabilities to live in integrated community settings.

Objective 5: Oversee the implementation of agency-wide priorities.

KEY PERFORMANCE INDICATORS

Office of Disability Rights

FY 2013 | FY 2014 | FY 2014 | FY 2015 | FY2016 | FY 2017
Measure Actual Target | Actual Target | Projection | Projection
Percentage of accessibility reports which are
completed within 30 days of the request 63% 20% 39% 85% 85% 90%
Average number of days Sign Language
Interpretation requests are filled from the Not Not
date of the request! Available |Available 5 5 5 4
Number of District employees, contractors,
and grantees receiving ADA training 799 800 1,121 1,000 1,250 1,500
Number of technical assistance calls/
complaints/resource requests handled Not Not Not
within 30 days? 430 475 389 Available | Available | Available
Percent of technical assistance calls/
complaints/resource requests handled Not Not Not
within 30 days3 Available |Available | Available 85% 85% 90%
Percent of reasonable accommodations
plans completed within 60 days of the Not
request? 32% 20% | Available 85% 85% 90%

Performance Plan Endnotes:

IThis Key Performance Indicator (KPI) was previously measured as the percent of sign language interpretation requests filled within 5-7 days from the date of the request.
The KPI was amended in FY 2014 to the average number of days because the prior metric was consistently 100 percent.

2This KPI previously measured the number of calls received, which did not reflect ODR’s performance in responding to these inquiries. Therefore, the measure was
changed to reflect our degree of expeditiousness and efficiency in responding to constituents.

31bid.

4This KPI previously measured the number of reasonable accommodation request inquiries, which did not reflect ODR’s performance in responding to these inquiries.
Therefore, the measure was changed to reflect our degree of expeditiousness and efficiency in responding to constituents.
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(RJO)

Captive Insurance Agency

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $928,519 $1,600,145 $1,488,533 -7.0

The mission of the Captive Insurance Agency (“the Captive”™) is to
provide medical malpractice insurance for local non-profit health
centers, as well as property insurance for District government real
property assets. The Captive was created by statute in 2008 and is
administered by the Chief Risk Officer, Office of Risk
Management (ORM). ORM incorporated the Captive and began
writing medical malpractice insurance policies in FY 2008. In
FY 2014, the scope of the Captive was expanded to include
property insurance. The liability of the agency is limited to the
funds available to the Captive participants.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table RJO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table RJ0-1
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 498 929 1,545 1,422 -124 -8.0
Special Purpose Revenue Funds 0 0 55 67 12 21.8
Total for General Fund 498 929 1,600 1,489 -112 -7.0
Gross Funds 498 929 1,600 1,489 -112 -7.0

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table RJO-2 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table RJ0-2
(dollars in thousands)
Change

Actual Actual | Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
20 - Supplies and Materials 5 4 10 10 0 0.0
40 - Other Services and Charges 493 924 1,590 1,479 -112 -7.0
Subtotal Nonpersonal Services (NPS) 498 929 1,600 1,489 -112 -7.0
Gross Funds 498 929 1,600 1,489 -112 -7.0
*Percent change is based on whole dollars.
Captive Insurance Agency FY 2016 Proposed Budget and Financial Plan
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Program Description
The District of Columbia Captive Insurance Agency operates through the following program:

Captive Operations — funds the management and insurance policies of the Captive Insurance Agency. The
Office of Risk Management underwrites and administers medical malpractice insurance policies to
non-profit community health centers and offers gap insurance to Federally Qualified Heath Centers for claims
that are not covered by the Federal Tort Claims Act. It also provides property insurance for risks to District
government real property assets for various hazards.

This program contains the following 2 activities:

= Oversight — the Chief Risk Officer, with the advice of the Captive Advisory Council, administers the
Captive by hiring a Captive manager and other staff, including legal staff; and

* Growth and Income Strategy and Management — distributes payments and collects premium and
interest income on behalf of the Captive for the establishment, operation, and administration of the agency.

Program Structure Change
The Captive Insurance Agency has no program structure changes in the FY 2016 proposed budget.

FY 2016 Proposed Operating Budget and FTEs, by Program and Activity
Table RJ0-3 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table RJ0-3
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(2000) Captive Operations
(2001) Oversight 929 1,545 1,422 -124 0.0 0.0 0.0 0.0
(2002) Growth and Income Strategy and Management 0 55 67 12 0.0 0.0 0.0 0.0
Subtotal (2000) Captive Operations 929 1,600 1,489 -112 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 929 1,600 1,489 -112 0.0 0.0 0.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2016 Proposed Budget Changes

The Captive Insurance Agency’s (the Captive) proposed FY 2016 gross budget is $1,488,533, which
represents a 7.0 percent decrease from its FY 2015 approved gross budget of $1,600,145. The budget is
comprised of $1,421,533 in Local funds and $67,000 in Special Purpose Revenue funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 4 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

The Captive’s FY 2016 CSFL budget is $1,545,145, which represents no change from the FY 2015
approved Local funds budget.

Agency Budget Submission
Increase: In Special Purpose Revenue funds, the budget increased by $12,000 to align it with projected
revenues.

Mayor’s Proposed Budget
Reduce: The Local funds budget includes a reduction of $123,612 to align the budget with projected estimates
for insurance payments.

FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table RJ0-4 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table RJ0-4

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 1,545 0.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 1,545 0.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 1,545 0.0
Reduce: To align budget with projected insurance payments Captive Operations -124 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 1,422 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 55 0.0
Increase: To align budget with projected revenues Captive Operations 12 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 67 0.0
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 67 0.0
Gross for RJ0 - Captive Insurance Agency 1,489 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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(AS0)

Office of Finance and Resource
Management

www.ofrm.dc.gov
Telephone: 202-727-0333

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $27,869,902 $35,347,530 $36,522,223 33
FTEs 413 44.0 46.0 4.5

The mission of the Office of Finance and Resource Management
(OFRM) is to provide financial and resource management services
to various District of Columbia government agencies. OFRM will
promote the effective management of the District's resources by
continuously seeking improvements in operational efficiency on
behalf of the government and the residents of the District.
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The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table ASO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table AS0-1

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 19,154 19,091 21,203 21,582 379 1.8
Special Purpose Revenue Funds 0 101 506 301 204 404
Total for General Fund 19,154 19,192 21,709 21,883 175 0.8
Intra-District Funds
Intra-District Funds 8,771 8,678 13,639 14,639 1,000 73
Total for Intra-District Funds 8,771 8,678 13,639 14,639 1,000 73
Gross Funds 27,925 27,870 35,348 36,522 1,175 33

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AS0-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table AS0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 34.5 36.2 38.0 39.0 1.0 2.6
Total for General Fund 34.5 36.2 38.0 39.0 1.0 2.6
Intra-District Funds
Intra-District Funds 4.7 5.0 6.0 7.0 1.0 16.7
Total for Intra-District Funds 4.7 5.0 6.0 7.0 1.0 16.7
Total Proposed FTEs 39.2 41.3 44.0 46.0 2.0 4.5
Office of Finance and Resource Management FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table ASO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AS0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 3,512 3,679 4,140 4,592 452 10.9
12 - Regular Pay - Other 51 65 27 74 47 174.2
13 - Additional Gross Pay 1 9 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 732 712 1,075 1,040 -34 -3.2
15 - Overtime Pay 4 6 4 4 0 0.0
Subtotal Personal Services (PS) 4,299 4,472 5,246 5,710 465 8.9
20 - Supplies and Materials 31 31 30 30 0 0.0
31 - Telephone, Telegraph, Telegram, Etc. 23,283 23,056 29,934 30,552 618 2.1
40 - Other Services and Charges 191 97 123 215 92 74.5
41 - Contractual Services - Other 73 116 0 0 0 N/A
70 - Equipment and Equipment Rental 48 98 15 15 0 0.0
Subtotal Nonpersonal Services (NPS) 23,625 23,398 30,102 30,812 710 24
Gross Funds 27,925 27,870 35,348 36,522 1,175 33
*Percent change is based on whole dollars.
FY 2016 Proposed Budget and Financial Plan Office of Finance and Resource Management
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Program Description
The Office of Finance and Resource Management operates through the following 3 programs:

Financial Management — provides financial management services to enable agencies to accomplish
programmatic goals and ensure financial health and positive recognition of the agency and the District of
Columbia government.

This program contains the following 3 activities:

Accounting — provides accounts payable and accounts receivable services to cluster agencies; processes
all vendor invoice payments ensuring that the provisions of the District’s Quick Payment Act are adhered
to; reconciles all agency-controlled cash accounts; processes all check payments and cash receipts within
24 hours; processes accounting journal entries for cluster agencies and records all financial events in the
accounting system within the required timeframes; manages and directs the monthly, interim, and annual
closings; and completes cash drawdowns for agencies with federal grant programs;

Budget Formulation and Planning — provides and develops the annual budgets in conjunction with the
cluster agencies; provides budget execution, financial analysis, forecasting, and reporting functions on
behalf of the agencies in the cluster; and approves and tracks all agency obligations and commitments; and
Fixed Costs — provides timely and accurate fixed costs payments to District vendors and ensures that
expenditures are accurately billed to the applicable cluster agency.

Resource Management — performs due diligence analysis to identify financial waste and abuse and accounts
for the use of all dollars expended from budgets of client agencies that are related to fixed costs.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Office of Finance and Resource Management has no program structure changes in the FY 2016 proposed
budget.
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AS0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AS0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Progranm/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 0 303 190 -113 0.0 3.1 1.7 -14
(1020) Contracting and Procurement 0 97 86 -10 0.0 0.9 0.6 -0.3
(1030) Property Management 14,863 0 0 0 0.0 0.0 0.0 0.0
(1040) Information Management 2 8 8 0 0.0 0.0 0.0 0.0
(1050) Financial Management 128 72 40 -32 0.0 0.0 0.0 0.0
(1070) Fleet Management 4 2 3 1 0.0 0.0 0.0 0.0
(1080) Communications 723 6 90 85 5.5 0.0 0.7 0.7
(1085) Customer Service 0 137 129 -8 0.0 2.0 2.0 0.0
(1090) Performance Management 0 623 650 27 0.0 3.0 3.0 0.0
Subtotal (1000) Agency Management 15,719 1,248 1,197 -S1 55 9.0 8.0 -1.0
(2000) Financial Management
(2100) Accounting 1,587 1,924 2,003 79 134 18.0 18.0 0.0
(2200) Budget Formulation and Planning 1,648 1,806 2,136 331 17.5 14.0 16.0 2.0
(2300) Grants 101 0 0 0 1.0 0.0 0.0 0.0
(2500) Fixed Costs 8,196 29929 29,647 -282 0.0 0.0 0.0 0.0
Subtotal (2000) Financial Management 11,531 33,659 33,787 128 319 32.0 34.0 2.0
(3000) Resource Management
(3100) Resource Management 619 441 1,539 1,098 39 30 4.0 1.0
Subtotal (3000) Resource Management 619 441 1,539 1,098 39 3.0 4.0 1.0
Total Proposed Operating Budget 27870 35348 36,522 1,175 41.3 44.0 46.0 2.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Office of Finance and Resource Management’s (OFRM) proposed FY 2016 gross budget is $36,522,223,
which represents a 3.3 percent increase over its FY 2015 approved gross budget of $35,347,530. The budget
is comprised of $21,582,261 in Local funds, $301,142 in Special Purpose Revenue funds, and $14,638,822 in
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

OFRM’s FY 2016 CSFL budget is $21,582,261, which represents a $378,901, or 1.8 percent, increase over
the FY 2015 approved Local funds budget of $21,203,360.

CSFL Asssumptions
The FY 2016 CSFL calculated for OFRM included adjustment entries that are not described in detail on
table 5. These adjustments were made for a net increase of $278,901 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015.

OFRM’s CSFL funding for recurring budget items reflects an adjustment for an increase of $100,000 to
account for an unfunded position.

Agency Budget Submission
Increase: The proposed budget for Local funds includes an increase of $91,697 to support projected costs of
the agency’s dashboard enhancements, which provides comprehensive financial data to residents and
stakeholders. Also, the budget includes an increase in personal services of $44,796 and 1.0 FTE to support a
new financial manager position.

Intra-District funds increased by $860,671 in the Financial Management program to support higher
projections for Telecommunications Fixed Costs, and an increase of $139,506 and 1.0 FTE from an MOU
with the Council of the District of Columbia will allow OFRM to provide financial management and
reporting services.

Decrease: In Local funds, a decrease of $37,885 across multiple programs for Telecommunications costs is
based on revised estimates, and a decrease of $98,608 will reclassify salaries across multiple programs.

The Special Purpose Revenue funds budget reflects a decrease of $204,385 in the Financial Management
program for Telecommunications costs based on revised estimates.

Mayor’s Proposed Budget
No Change: The Office of Finance and Resource Management’s budget proposal reflects no change from the
agency budget submission to the Mayor’s proposed budget.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table ASO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AS0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 21,203 38.0
Other CSFL Adjustments Multiple Programs 379 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 21,582 38.0
Increase: To align funding with nonpersonal services costs Multiple Programs 92 0.0
Increase: To support additional FTEs Multiple Programs 45 1.0
Decrease: To align Fixed Costs with proposed estimates Multiple Programs -38 0.0
Decrease: To adjust personal services Multiple Programs -99 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 21,582 39.0
No Change 0 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 21,582 39.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 506 0.0
Decrease: To align Fixed Costs with proposed estimates Financial Management -204 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 301 0.0
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 301 0.0
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 13,639 6.0
Increase: To align Fixed Costs with proposed estimates Financial Management 861 0.0
Increase: To support additional FTEs Financial Management 140 1.0
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 14,639 7.0
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 14,639 7.0
Gross for ASO - Office of Finance and Resource Management 36,522 46.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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(POO)

Office of Contracting
and Procurement

www.ocp.dc.gov
Telephone: 202-727-0252

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $33,042,269 $17,644,855 $22,822,939 293
FTEs 107.4 146.0 191.0 30.8

The Office of Contracting and Procurement’s (OCP) mission
is to procure quality goods and services through a streamlined
procurement process that is transparent and responsive to the
needs of government agencies and the public, and ensures all
purchases are conducted fairly and impartially.

Summary of Services
OCP purchases an average of $1.1 billion in goods, services, transportation, specialty equipment, and
information technology per year on behalf of over 74 different District agencies and programs. The agency
provides oversight and monitoring of agencies with delegated contracting authority, contract administration
support, and manages the District’s Purchase Card Program. OCP also provides surplus property management
services for all District agencies.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table POO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table PO0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 10,730 12,116 17,270 20,968 3,698 214
Special Purpose Revenue Funds 0 29 375 375 0 0.0
Total for General Funds 10,730 12,145 17,645 21,343 3,698 21.0
Intra-District Funds
Intra-District Funds 18,636 20,897 0 1,480 1,480 N/A
Total for Intra-District Funds 18,636 20,897 0 1,480 1,480 N/A
Gross Funds 29,366 33,042 17,645 22,823 5,178 293

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District
agreement, please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices
located on the Office of the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table POO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level
by revenue type. It also provides FY 2013 and FY 2014 actual data.

Table POO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 80.4 107.4 146.0 178.0 32.0 219
Total for General Fund 80.4 107.4 146.0 178.0 32.0 21.9
Intra-District Funds
Intra-District Funds 0.0 0.0 0.0 13.0 13.0 N/A
Total for Intra-District Funds 0.0 0.0 0.0 13.0 13.0 N/A
Total Proposed FTEs 80.4 107.4 146.0 191.0 45.0 30.8
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table POO0-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table PO0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 6,261 7,679 12,750 17,656 4,906 38.5
12 - Regular Pay - Other 180 839 0 65 65 N/A
13 - Additional Gross Pay 157 64 0 8 8 N/A
14 - Fringe Benefits - Current Personnel 1,243 1,597 3,007 3,631 625 20.8
15 - Overtime Pay 23 9 0 0 0 N/A
Subtotal Personal Services (PS) 7,865 10,187 15,757 21,361 5,604 35.6
20 - Supplies and Materials 85 144 115 117 3 24
31 - Telephone, Telegraph, Telegram, Etc. 10 25 0 0 0 N/A
40 - Other Services and Charges 20,854 21,493 773 659 -115 -14.8
41 - Contractual Services - Other 395 933 639 522 -116 -18.2
70 - Equipment and Equipment Rental 157 260 362 164 -198 -54.6
Subtotal Nonpersonal Services (NPS) 21,501 22,855 1,888 1,462 -426 =225
Gross Funds 29,366 33,042 17,645 22,823 5,178 29.3

*Percent change is based on whole dollars.

Division Description
The Office of Contracting and Procurement operates through the following 7 divisions:

Resource Management — works across agency divisions and programs to assist managers with staff
recruitment, retention, and development.

Procurement — provides acquisition services to District agencies in accordance with District laws and
regulations for the supplies, equipment, and services needed to support agencies’ missions and objectives.

This division contains the following 3 activities:

®  Procurement Management and Support — provides oversight and project management;

® EOM and Boards Cluster/Simplified Acquisitions — includes simplified acquisitions and D.C. Supply
Schedule Purchases (DCSS) for all District agencies, including purchases on behalf of designated agencies
serviced by this cluster; and

®  Priority Special Projects Cluster — includes citywide and rapid response initiatives i.e. coordination and
execution of emergency procurements.
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Procurement Technology — provides consultative and technical support to agencies, vendors, and OCP
procurement professionals, including user training and report generation; works closely with senior
management and the Office of the Chief Technology Officer (OCTO) to implement the latest technologies to
promote transparency and accountability to achieve the best results. The OCP IT team also administers the
Procurement Automated Support System (PASS).

Training — responsible for the development, maintenance, and delivery of a ‘best-in-class’ procurement
training curriculum tailored to the needs of the District’s procurement professionals.

Operations — provides a range of oversight, administrative, and customer servicing support for the Office of
Contracting and Procurement and customer agencies.

This division contains the following 4 activities:

®  Procurement Integrity and Compliance — includes audit and non-audit advisory services to agency
leadership, staff and affected stakeholders; initiation and conduct of independent operational performance
audits and business process improvement reviews of existing procurement functions; and liaising with
external auditors for OCP’s compliance with the Comprehensive Annual Financial Report (CAFR) and
Single Audit;

®  Operations Management and Support — provides oversight and project management of all operations
functions, which include the administration of OCP’s records management program;

®  Customer Service and Communications — provides the coordination of vendor relations and language
access programs; and

®  Purchase Card — provides overall oversight and administration of the District’s Purchase Cards used in
customer agencies. The Purchase Card provides an alternative delegated procurement vehicle that reduces
the processing cost and delivery time for purchases within the non-competitive threshold.

Business Resources and Support Services — provides a wide range of mission critical services to OCP
divisions and the agency’s customers. This division executes agency acquisitions, maintains facilities which
includes risk management, and administers the OCP fleet management program. Further, this division
manages the District’s property disposal program, and in collaboration with OCP’s Procurement Division,
coordinates acquisition efforts during declared emergencies.

This division contains the following 2 activities:

®  Surplus Property — provides surplus property management, re-utilization, and disposal services to District
agencies; and

®  Support Services — provides agency acquisition services and facilities management; coordinates
acquisition efforts during declared emergencies; and manages transportation assets designated for District
surplus activities.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of Contracting and Procurement has no division structure changes in the FY 2016 proposed budget.
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FY 2016 Proposed Operating Budget and FTEs, by Division and Activity

Table PO0-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table PO0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(0100) Resource Management
(0110) Resource Management 0 368 634 266 0.0 3.0 3.0 0.0
Subtotal (0100) Resource Management 0 368 634 266 0.0 3.0 3.0 0.0
(1000) Agency Management
(1010) Personnel 587 7,591 10970 3,380 0.0 69.0 97.0 28.0
(1015) Training and Employee Development 236 384 252 -132 0.0 0.0 0.0 0.0
(1020) Contracting and Procurement 22,034 537 505 -32 0.0 0.0 0.0 0.0
(1040) Information Technology 154 203 110 93 0.0 0.0 0.0 0.0
(1060) Legal 0 0 740 740 0.0 0.0 50 50
(1070) Fleet Management 16 15 17 2 0.0 0.0 0.0 0.0
(1090) Performance Management 484 480 470 -10 3.1 4.0 3.0 -1.0
Subtotal (1000) Agency Management 23,511 9,208 13,063 3,855 3.1 73.0 105.0 32.0
(2000) Procurement
(2010) Procurement Management and Support 378 905 827 -78 3.1 7.0 6.0 -1.0
(2015) Information Technology 805 0 0 0 123 0.0 0.0 0.0
(2020) Goods 751 0 0 0 164 0.0 0.0 0.0
(2030) Services 3214 0 0 0 27.6 0.0 0.0 0.0
(2040) Transportation and Special Equipment 255 0 0 0 3.1 0.0 0.0 0.0
(2055) Purchase Card 117 0 0 0 1.0 0.0 0.0 0.0
(2070) EOM and Boards Cluster/Simplified Acquisitions 0 953 1,373 419 0.0 10.0 14.0 4.0
(2095) Priority Special Projects Cluster 0 385 1,238 852 0.0 30 10.0 7.0
Subtotal (2000) Procurement 5,520 2,244 3438 1,194 634 20.0 30.0 10.0
(3000) Procurement Integrity and Compliance
(3010) Procurement Integrity and Compliance 649 0 0 0 72 0.0 0.0 0.0
Subtotal (3000) Procurement Integrity and Compliance 649 0 0 0 7.2 0.0 0.0 0.0
(4000) Administration and Support
(4010) Surplus Property 1,224 0 0 0 9.2 0.0 0.0 0.0
(4020) Support Services 581 0 0 0 72 0.0 0.0 0.0
(4030) Customer Service and Communications 386 0 0 0 6.1 0.0 0.0 0.0
(4040) Resource Management 280 0 0 0 3.1 0.0 0.0 0.0
(4050) Procurement Training 380 0 0 0 4.1 0.0 0.0 0.0
Subtotal (4000) Administration and Support 2,851 0 0 0 29.6 0.0 0.0 0.0
(Continued on next page)
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Table PO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(6000) Procurement Technology
(6010) Technology Support 511 665 701 36 4.1 6.0 6.0 0.0
Subtotal (6000) Procurement Technology 511 665 701 36 4.1 6.0 6.0 0.0
(7000) Training
(7010) Training 0 870 815 -56 0.0 7.0 7.0 0.0
Subtotal (7000) Training 0 870 815 -56 0.0 7.0 7.0 0.0
(8000) Operations
(8010) Procurement Integrity and Compliance 0 1,407 1,408 1 0.0 13.0 13.0 0.0
(8020) Operations Management and Support 0 308 534 226 0.0 30 50 2.0
(8030) Customer Service and Communications 0 566 473 -93 0.0 8.0 7.0 -1.0
(8040) Purchase Card 0 120 124 4 0.0 1.0 1.0 0.0
Subtotal (8000) Operations 0 2,401 2,539 138 0.0 25.0 26.0 1.0
(9000) Business Resources and Support Services
(9010) Surplus Property 0 1,502 1,485 -17 0.0 7.0 9.0 2.0
(9020) Support Services 0 386 403 17 0.0 5.0 5.0 0.0
Subtotal (9000) Business Resources and Support Services 0 1,888 1,889 0 0.0 12.0 14.0 2.0
Total Proposed Operating Budget 33,042 17,645 22,823 5,178 1074 146.0 191.0 45.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities in the agency’s divisions, please refer to Schedule 30-
PBB, Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s website.
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FY 2016 Proposed Budget Changes

The Office of Contracting and Procurement’s (OCP) FY 2016 gross budget is $22,822,939, which represents
a 29.3 percent increase over its FY 2015 approved gross budget of $17,644,855. The budget is comprised of
$20,967,859 in Local funds, $375,000 in Special Purpose Revenue funds, and $1,480,081 in Intra-District
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY
2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

OCP’s FY 2016 CSFL budget is $18,910,313 which represents a $1,640,458, or 9.5 percent, increase over
the FY 2015 approved Local funds budget of $17,269,855.

CSFL Assumptions

The FY 2016 CSFL calculated for OCP included adjustment entries that are not described in detail on table 5.
These adjustments were made for a net increase of $362,599 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $5,797 in nonpersonal services based
on the Consumer Price Index factor of 2.2 percent.

OCP’s CSFL funding for the restoration of One-Time Salary Lapse reflects increase of $500,000.
Additionally, adjustments were made for a net increase of $772,062 and 5.0 for Other Adjustments to account
for proper funding of compensation and classification reforms within the Workforce Investments fund for
Compensation Groups 1 and 2 and to reflect the transfer of attorneys from the Office of the Attorney General.

Agency Budget Submission

Increase: The Local funds proposed budget includes a net increase of $204,252 in nonpersonal services across
multiple divisions to satisfy the various needs of activities. This adjustment is comprised of increases of
$170,508 for office supplies, $55,680 in Contractual Services, and $27,981 in professional service fees, offset
by a decrease of $49,917 in Equipment and Equipment Rental due to an analysis of the need for vehicles and
software upgrades.

Decrease: OCP’s Local funds proposed budget includes a net savings of $204,252 in personal services costs.
A reduction of $311,417 is primarily due to Fringe Benefits adjustments that align the budget with historical
spending rates and miscellaneous salary changes. The decrease is partially offset by an increase of $107,165
and 2.0 Full-Time Equivalents (FTES) in the Business Resources and Support Services division. The agency
also reallocated positions across divisions, primarily from the Agency Management division to the
Procurement division.

Technical Adjustment: The proposed budget includes an increase of $29,963 to accommodate the anticipated
performance-related pay associated with the transfer of attorneys to OCP.
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Mayor’s Proposed Budget
Transfer-In/Enhance: To improve the effectiveness and efficiency of the procurement process, in February
2014, the Procurement Practices Reform Act of 2010 (PPRA) was instituted and subject to the Delegated
Procurement Authority (DPA) operating structure. In accordance with this procurement reform initiative,
designated agencies were delegated the authority to manage full-service procurement operations with the
oversight and supervision of the Chief Procurement Officer (CPO). Consistent with reforms through the DPA
structure, agency personnel who perform procurement processing and management services under the
provision of the PPRA and under the authorization of the CPO, were transferred to the OCP. To support the
implementation of the DPA operating structure, the Local funds budget increased by a net $3,518,862 and 32.0
FTEs were transferred to OCP from the following District agencies:

« Department of Consumer and Regulatory Affairs

« Department of Housing and Community Development

« Metropolitan Police Department

« Fire and Emergency Medical Services Department

o Department of Corrections

« Office of the State Superintendent of Education

« Special Education Transportation

« Department of Parks and Recreation

« District Department of Transportation

« Department of Public Works

In Intra-District funds, OCP’s proposedbudget includes an increase of $1,480,081 and a net increase
of 13.0 FTEs. The 5.0 FTEs are the result of a shift from Local funds. The 8.0 FTEs are the result of a
transfer-in of 4.0 FTEs from the Department of Health Care Finance (DHCF), 2.0 FTEs from the Department
of Health (DOH), and 2.0 FTEs from the Department of Employment Services (DOES). These actions
support Memorandum of Understanding (MOU) agreements that are in place to cover personal services costs
associated with the Delegated Procurement Authority (DPA) operating structure.

Shift: OCP’s proposed Local funds budget includes a decrease of $600,613. A total of 5.0 FTEs shifted from
Local funds to Intra-District funds to support Department of Health Care Finance.

Reduce: The budget also includes a decrease of $638,223 in nonpersonal services. The adjustment includes
a decrease in office supplies, technology hardware, contracts, and equipment purchases across multiple
divisions. Lastly, the proposed budget includes a reduction of $252,443 and 2.0 FTEs to reflect the elimination
of vacant positions across multiple divisions.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table POO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table PO0-5

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 17,270 146.0
Other CSFL Adjustments Multiple Programs 1,640 5.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 18,91 151.0
Increase: To align resources with operational goals Multiple Programs 204 0.0
Decrease: To adjust personal services Multiple Programs -204 2.0
Technical Adjustment: To support performance-related Agency Management 30 0.0
pay adjustments for attorneys

LOCAL FUNDS: FY 2016 Agency Budget Submission 18,940 153.0
Shift: Transfer FTEs to Intra-District funds Multiple Programs -601 -5.0
Transfer-In/Enhance: From multiple District agencies Multiple Programs 3,519 32.0
to support the Procurement Practices Reform
Act of 2010 initiatives
Reduce: Eliminate vacant positions Multiple Programs -252 -2.0
Reduce: Reduction to office supplies, IT hardware, Multiple Programs -638 0.0
and Contractual Services

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 20,968 178.0

SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 375 0.0
No Change 0 0.0

SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 375 0.0
No Change 0 0.0

SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 375 0.0

INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 0 0.0
No Change 0 0.0

INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 0 0.0
Transfer-In: From multiple District agencies to support Agency Management 1,480 13.0
the Procurement Practices Reform Act of 2010 initiatives

INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 1,480 13.0

Gross for POO - Office of Contracting and Procurement 22,823 191.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan
The agency has the following objectives and performance indicators for their Divisions:

Procurement Division

Objective 1: Complete all procurements, from small purchases to complex Requests for Proposals
(RFPs), as efficiently as possible.

Objective 2: Improve post-award accountability of key procurement stakeholders including
procurement staff, contract administrators, and District contractors.

Objective 3: Increase D.C. Supply Schedule and Surplus Property revenue generated and collected by
the District.

Objective 4: Use the District government’s purchasing power to support sustainability objectives and
serve as model to other large institutions in the District (Sustainable D.C. Plan Actions Food 3.6, Jobs
and the Economy 1.3, and Waste 2.1).

KEY PERFORMANCE INDICATORS

Procurement Division
FY 2013 | FY 2014 | FY2014 | FY2015| FY2016 | FY2017
Measure Actual Target | Actual | Projection | Projection | Projection
Dollar amount of procurements using term
contracts in (millions) $17.2 $150 $122 $155 $160 $165
Percent of dollars awarded to Certified
Business Enterprise (CBE) firms (operating) 16% 16% 18% 18% 20% 23%
Percent of contracts! awarded to CBE firms
(operating)? 24.9% 50% 30% 50% 50% 50%
Not Not Not
Percent of unplanned procurement3 Available | Available | Available 5% 4% 3%
Percent of active contracts “Published” in
Procurement Automated Support System Not Not Not
(PASS) Available | Available | Available 90% 90% 90%
Percent of completed Electronic Performance Not Not No
Evaluations (E-Vals)® Available |Available | Available 90%’ 90% 90%
Invoiced spend against D.C. Supply Shecdule Not Not Not
(DCSS) Available | Available | $115,549 | $118,000 TBD TBD
DCSS 1 percent Discount fee collections $164,000 |$190,000 | $213,305 | $118,000 | $190,000 | $190,000
Average administrative cost per purchase Not Not Not Not Not
order Available Available Available  Available $1,818%  Awvailable
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Operations®

Objective 1: Increase compliance with District procurement laws and regulations by implementing targeted
expansions to the Audit and Compliance Program.

Objective 2: Increase Purchase Card program (P-Card) revenue by using the P-Card as a payment vehicle as
well as a procurement vehicle.

Objective 3: Determine levels of employee and customer satisfaction with the Delegated Procurement
Authority (DPA) model.

Objective 4: Enhance or establish an efficient lifecycle contract records management system within OCP and
Delegated Procurement Authority (DPA) agencies, for the control, receipt, maintenance, use, storage, retrieval,
retention, and disposition of contract files.

KEY PERFORMANCE INDICATORS

Operations
FY 2013 | FY 2014 | FY2014 | FY2015| FY2016| FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Number of Procurement Integrity and
Compliance reviews and audit reports 241 150 121 165 165 165
Percent of Contracting Officers with
Delegated Authority Audited 21.8% 100% 100% 100% 100% 100%
Number of identified deficiencies!© Not Not Not
corrected prior to external audit Available |Available | Available | Baseline TBD TBD

Percent of Comprehensive Annual
Financial Report (CAFR) and Single Audit

Act deficiencies remediated within a Not Not Not

year of the audit period Available |Available | Available | Baseline TBD TBD
Percent of requested contract files Not Not Not

found in Records Management Available |Available |Awvailable Baseline TBD TBD
The annual average employee and

customer satisfaction ratings based Not Not Not

on a five point scale Available |Available | Available | Baseline TBD TBD
Number of DPA agencies assessed Not Not Not

for records management compliance Available |Available | Available | Baseline TBD TBD
Average administrative cost per Not Not Not Not

compliance audit Available |Available | Available | Available $2,28711 TBD
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Business Resources and Support Services

Objective 1: Expand the revenue-generating capacity of the Personal and Surplus Property program.

KEY PERFORMANCE INDICATORS

Business Resources and Support Services

FY 2013 | FY 2014 | FY2014| FY2015| FY2016| FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Amount of revenue generated from surplus
property (in millions)!2 $3.8 $3.8 $3.9 $3.9 $4.0 $4.1
Number of certified non-profits using
Surplus Property Division (SPD) program!3 65 90 85 80 85 90
Number of agency property officers trained
on the federal reutilization website, Not
GSAXCESS.gov!4 Available 20 31 40 50 70
Amount of cost avoidance realized through Not
re-utilization of surplus (in millions) Available 2.0 4.0 3.0 4.0 5.0

Not Not Not Not

Average administrative cost per auction sale | Available | Available | Available | Available $36915 TBD

Procurement Technology
Objective 1: Use technology and process enhancements to support the Procurement Reform Initiative.

Objective 2: Provide better transparency and compliance with governing laws and policies by making
required documents available in a timely manner via the website.

KEY PERFORMANCE INDICATORS

Procurement Technology
FY 2013 | FY 2014 | FY2014| FY2015| FY2016| FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Percent of total number of issues resolved
from all customers within eight business
hours (Help Desk)!6 94% 95% 94.4% 95% 95% 95%
Percent of vendor management approvals
completed within 24 business hours 97.3% 90% 96.8% 90% 90% 90%
Percent of phone/email response to all IT
support tickets created within two business Not Not Not
hours (IT Help Desk) Available | Available | Available 90% 95% 95%
Average administrative cost per first level Not Not Not Not
support issue Available | Available | Available | Available $15317 TBD
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Training

Objective 1: Ensure that the training curriculum accurately reflects current procurement policies and
procedures.

KEY PERFORMANCE INDICATORS

Training
FY 2013 | FY2014| FY2014| FY2015| FY2016 | FY2017
Measure Actual Target| Actual | Projection | Projection | Projection
Percent of procurement staff trained at
each tier in preparation for certification Not Not Not
exams Available | Available | Available 90% 95% 100%

Percent of training staff certified in
adult learning methodology and the
delivery of procurement curriculum Not Not Not
at all three tiers Available | Available | Available 40% 70% 100%

Resource Management
Objective 1: Increase accountability in hiring, retention, and employee evaluation process.

Objective 1: Improve management skills of hiring managers.

KEY PERFORMANCE INDICATORS

Resource Management

FY2013 | FY2014 | FY2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection |Projection
Percent of all hiring managers
completing eight hours of Not Not Not
management training annually Available | Available | Available 80% 90% 95%
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Office of the General Counsel
Objective 1: Provide current regulatory legal and compliance information to OCP procurement personnel.

Objective 2: Respond to Freedom of Information Act (FOIA) requests in a timely manner.

KEY PERFORMANCE INDICATORS

Office of the General Counsel

FY2013 | FY2014 | FY2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection |Projection
Number of 27 District of Columbia
Muncipal Regulations (DCMR) Not Not Not Not Not
chapters revised Available |Available | Available 8 | Available | Available
Percent of FOIA requests handled
within the statutory time frame Not Not Not
(15 business days)!8 Available | Available |Available 80% 90% 95 %

Performance Plan Endnotes:

IFor reporting purposes, OCP defines a contract as any purchase order greater than $100,000.

25 major, but unknown portion of Local, Small, and Disadvantaged Business Enterprice (LSDBE) spending is attributable to mandatory subcontracting, which are
requirements not captured by PASS.

3An unplanned procurement is one which was not included in the fiscal year Official Acquisition Planning process.
4FY 2015 baseline estimate.

SA “Published” contract can be classified as either Published, Publishing, or as a Draft Amendment because all three statuses indicate that the contract has either been
published or is being actively amended by procurement staff. There will always be a small percentage of contracts that will be in flux due to personnel changes and technical
issues. Contracts being tracked only reflect the awards for which a Contract Workspace has been created and for which the start date and end date designate that a contract
is currently active.

OAll Electronic Performance Evaluation (E-Vals), both Interim and Final, will be aggregated including the 30, 60, 90, 180, 270 day intervals. There will always be a small
number of E-vals that cannot be completed in a timely manner due to personnel changes, momentary technical issues and brief training issues.

TFY 2015 baseline estimate.

8This is a baseline calculation established by computing the estimated variables of the FY 2015 Procurement Budget, working hours, cost per hour, and average procurement
hours per purchase order.

9This is a new division encompassing various functions and includes the former Administration and Support and the Office of Procurement Integrity and Compliance.

104 deficiency is any departure from law, contract provision, internal policy, procedure, or standard that may adversely affect the cost, efficiency, effectiveness, integrity, or
quality of business operations, process design, or internal control.

U This is a baseline calculation established by computing the number of budgeted audit FTEs, the estimated budget and the average hours per audit.
12Revenue includes all revenue generated ranging from auction electronic commerce to scrap and electric recycling.

ncludes 17 Federal “8A” entitics.

14This was a new performance measure for FY 2014.

15This is a baseline calculation established by computing the revenue generated through sales, the number of auctions, budgeted FTEs, Division budget, cost per hour and
average auction hours.

16According to the FY 2011 Internatonal City/County Management Assocation (ICMA) Center for Performance Measurement, the mean performance for this metric is 77.1
percent (for jurisdictions with populations exceeding 100,000).

1" This a baseline calculation established by computing the number of support issues received and handled, the Division budget, budgeted FTEs, cost per hour, and average
hours per support issue.

18Except for unusual circumstances per D.C. Code § 2-532(d).
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(TOO)

Office of the Chief Technology
Officer

www.octo.dc.gov
Telephone: 202-727-2277

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $96,972,512 $100,042,984 $107,204,359 7.2
FTEs 266.7 289.5 286.0 -12

Direct the strategy, deployment, and management of District
government technology with an unwavering commitment to
information technology excellence, efficiency, and value for
government, residents, businesses, and visitors.

Summary of Services

The Office of the Chief Technology Officer (OCTO) is the central technology organization of the District of
Columbia Government. OCTO develops, implements, and maintains the District’s technology infrastructure;
develops and implements major enterprise applications; establishes and oversees technology policies and
standards for the District; provides technology services and support for District agencies; and develops
technology solutions to improve services to residents, businesses, and visitors in all areas of District
government.

Combining these services into a customer-centered, mission-driven organization is the responsibility of the
Office of the Chief Technology Officer. Department performance expectations in FY 2016 are listed by
division.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table TOO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table TOO0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 40,253 53,499 56,268 61,299 5,031 8.9
Special Purpose Revenue Funds 5,984 6,276 13,848 14,149 301 2.2
Total for General Fund 46,237 59,775 70,116 75,447 5,332 7.6
Federal Resources
Federal Grant Funds 1,208 1,249 0 114 114 N/A
Total for Federal Resources 1,208 1,249 0 114 114 N/A
Intra-District Funds
Intra-District Funds 33,052 35,949 29,927 31,643 1,716 5.7
Total for Intra-District Funds 33,052 35,949 29,927 31,643 1,716 5.7
Gross Funds 80,497 96,973 100,043 107,204 7,161 7.2

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement, please refer to
Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table TOO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table TOO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 176.4 186.0 194.6 190.9 -3.8 -1.9
Special Purpose Revenue Funds 6.6 7.5 13.9 17.9 4.0 28.8
Total for General Fund 183.0 193.5 208.6 208.8 0.2 0.1
Intra-District Funds
Intra-District Funds 71.5 732 81.0 712 -3.8 -4.6
Total for Intra-District Funds 71.5 73.2 81.0 77.2 -3.8 4.6
Total Proposed FTEs 2545 266.7 289.5 286.0 -3.5 -1.2
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table TOO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table TO0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 20,998 22,300 25,926 27,381 1,456 5.6
12 - Regular Pay - Other 2,776 2,600 2,609 2,730 121 4.6
13 - Additional Gross Pay 347 291 0 32 32 N/A
14 - Fringe Benefits - Current Personnel 5,011 5212 6,365 6,685 319 5.0
15 - Overtime Pay 53 67 0 0 0 N/A
Subtotal Personal Services (PS) 29,186 30,469 34,900 36,829 1,928 5.5
20 - Supplies and Materials 240 264 329 343 14 44
31 - Telephone, Telegraph, Telegram, Etc. 1,664 861 265 1,225 960 361.9
32 - Rentals - Land and Structures 0 82 0 0 0 N/A
40 - Other Services and Charges 16,286 24,959 20,857 22,444 1,587 7.6
41 - Contractual Services - Other 31,470 38,076 40,832 44328 3,495 8.6
50 - Subsidies and Transfers 94 87 0 0 0 N/A
70 - Equipment and Equipment Rental 1,558 2,173 2,859 2,036 -823 -28.8
Subtotal Nonpersonal Services (NPS) 51,311 66,503 65,143 70,376 5,233 8.0
Gross Funds 80,497 96,973 100,043 107,204 7,161 7.2

*Percent change is based on whole dollars.

Division Description
The Office of the Chief Technology Officer operates through the following 7 divisions:

Application Solutions — provides innovative, efficient, and cost-effective application development for the
District government and District residents. This division applies standard application development practices to
guarantee on-time and on-budget delivery of both custom-built and some selected standard, off-the-shelf
software packages.

This division contains the following 9 activities:

= Application Implementation — provides project management, application development, application
implementation, technical consultations, and application maintenance and support for District agencies to
enhance information flow and responsiveness to citizens and to make government more efficient;

= Web Maintenance — establishes, maintains, and implements standards, guidelines, policies, and
procedures for maintaining the DC.Gov web portal, which has over 100 District agency websites and is
visited over 25 million times a year by District residents, businesses, and visitors. The team creates new
websites every year for District agencies and provides centralized content management and fee-for-service
webmaster support for District agencies;
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Filenet — centralizes IT infrastructure support for the various electronic and paper records throughout the
District. It provides system administration, maintenance, and application support for agencies using Filenet
and Kofax applications. It is a repository for electronic content;

Applications Quality Assurance — implements industry best practices for independent software and
system testing for District government agencies. The team utilizes various testing tools and provides a
wide range of testing services including functional testing, regression testing, integration testing, perfor-
mance and load testing to ensure application software and systems conform to the required specifications
and business requirements for high quality functionality and performance;

DMV Application Solutions — provides system development, maintenance and new functional
enhancements for Department of Motor Vehicles’ (DMV) business applications, which support vehicle
registration, driver’s license/identification cards, dealer tags, residential parking permits, insurance
verification, adjudication, law enforcement services with on-site and back-office services, the DMV web
portal, and mobile application development;

D.C. Geographic Information System (GIS) — provides critical geospatial data to District government
agency staff within public safety, economic development, education, transportation, city planning and
operations areas. Maintaining accurate geospatial data and reliable systems and applications (and other
customer services) improves quality and maximizes the efficiency of District government services through
the application of geospatial technology. The program also serves the general public by publishing and
sharing geospatial data freely to the fullest extent possible with appropriate privacy and security
protections;

Procurement Application Services — supports the Office of Contracting and Procurement by
maintaining and enhancing the Procurement Automated Support System (PASS), which enables
purchasing, receiving of goods, and contract compliance for all District agencies (including the District of
Columbia Public Schools); and delivers a centralized workflow for the procurement function of the District
government;

Human Resource Application Services — operates the Human Capital Management technology used by
all District employees and the D.C. Department of Human Resources (DCHR). Maintains and upgrades
the system and delivers new functionality as needed to expand and enhance the human resources
management and payroll system that serves all District employees; and

Data Transparency and Accountability (Citywide Data Warehouse) — collects, analyzes, and
publishes government data for easy consumption for both the government and the general public. This
program operates a series of applications and data reporting services as a centralized hub for the exchange
of citywide data; specialized data sets requested by agencies; and web-accessible “transparency data” on
government operations for the public, the Office of the City Administrator, and District agencies.

Program Management Office — provides management, business consulting services, and business
application support to agencies to effectively develop and maintain new technology applications and improve
service delivery through effective integration of technology solutions.

This division contains the following 3 activities:

Agency Technology Oversight and Support — consists of multiple management and program
management type functions, including agency relationship management and business services, project
management, and enterprise contracts. The agency relationship management function acts as the point of
contact between all agencies and OCTO and enhances District technology projects with partnership across
agency Information Technology (IT) representatives to ensure IT project alignment, cost efficiency, and
success. The project management function provides review and approval of IT projects as part of the
Project Initiation Phase and during the project life cycle to improve the quality, consistency and
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performance of IT projects. The enterprise contract function reviews District-wide technology contracts for
cost avoidance opportunities;

Strategic Investment Services — provides program budget coordination and identifies and monitors the
agency’s ongoing priorities and critical new capital investments. The services are provided through
routinely generating reliable cost metrics and performance analysis, benchmarking, profitability models,
and undertaking value-added activities that support overall strategic decision-making and mission
performance. This activity provides end users with insight and understanding to make optimal decisions
and transform data into strategic and profitable business goals; and

Digital Inclusion Initiative (DII) — leads OCTO’s efforts to foster technology inclusion through outreach
and coordination by developing specialized services, public events, and engagement campaigns to
empower District residents and small businesses to embrace an expanding digital landscape.

Shared Infrastructure Services — provides the technology infrastructure foundation for the entire District
government’s enterprise technology, including a vast high speed digital network, wireless networking services,
telecommunications services, database management, messaging and collaboration services, cloud services and
hosted applications, citywide IT security services, desktop support and management, mainframe and financial
system hosted environments, Network Operations Center, a Security Operation Center, disaster readiness
services, inter-government cooperative services, data center-based mainframe services, and state-of-the-art IT
systems.

This division contains the following 7 activities:

Mainframe Operations — provides reliable, secure and efficient computing environments with sufficient
resource capacity to meet the information processing requirements of the mainframe applications in
OCTO’s data centers; and sustains the mainframe hardware and software that support mission-critical
applications used by DMV, Department of Employment Services, Office of the Chief Financial Officer,
and University of the District of Columbia;

Data Center Facilities — maintains the premises for OCTO’s data center sites, including facilities
operations and upgrade, resource allocation and access control, power management, site security, with
consideration for environmentally-friendly solutions;

Enterprise Cloud and Infrastructure Services (ECIS) — delivers a cost-effective, highly available and
scalable cloud computing platform capable of meeting the District’s current and future demands. ECIS
currently hosts a myriad of mission-critical web and application systems (approximately 2 petabyte of data,
3,000 virtual servers, and 500 shared databases) that are critical to the business operations of over 80
District agencies. ECIS’s core technology focus areas include designing and implementing enterprise-class
cloud computing platforms, shared/centralized database services, enterprise storage and backup systems;
Telecommunications Governance — manages a portfolio of approved vendors and contract vehicles to
purchase telecommunications products and services, complying with procurement guidelines, and works
with all District agencies to monitor and certify telecommunications inventories (e.g. landlines, cellular
devices, pagers, and data circuits) to best manage overall telecommunications operations;

D.C. Network Operations Center (DCNOC) — provides around-the-clock monitoring of critical data,
wireless and voice network components, along with server and web applications, for the District govern-
ment; also provides after-hours and weekend call center services that support multiple agencies;

Email (Citywide Messaging) — provides collaborative email services engineering, operations
management, and modernization for entirety of the District government; manages mobile messaging
systems engineering and operations; delivers over one million email messages daily to 39,000 electronic
mailboxes throughout the District government; completes more than 450 Freedom of Information Act
searches per year; implements and manages Citywide Active Directory and Identity Management systems
for all user logins; manages centralized LDAP systems for specialized application authentication; and
creates specialized mobility solutions; and
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= DC-Net — supplies a fiber-optic telecommunications platform serving as the core foundation and primary
backbone conduit of all technology and telecommunications services used by over 35,000 District
employees and manages secure voice, video, and data services throughout the District, supporting District
agencies including public schools, public libraries, community centers, health clinics, public safety
agencies, administrative offices, and District government public Wi-Fi networks.

Information Security — is responsible for the citywide information security platform and policies as well as
credentialing operations and policies for District citizens and employees.

This division contains the following 2 activities:

» Information Security — manages and maintains an information security architecture that mitigates
security vulnerabilities within the District government's technology infrastructure; provides a secure
application and network environment for all District government agency systems; ensures compliance with
health information security regulations; provides an array of information security services for all District
government agencies and public partners who conduct daily business activities with the District of
Columbia government; and

= Identity Management Systems — manages the District’s identity and access management systems used
in support of employees and District residents, provides PIV-1 (Personal Identity Verification
Interoperability) solutions for District government agencies seeking to issue and use highly secure
(identity assurance Level 4) PIV-I credentials, and operates the DC One Card (DC1C) centers that provide
identity cards for citizens.

Technology Support Services — allows OCTO to provide around-the-clock support for applications and
hardware across the District government. The IT ServUs activity provides around-the-clock support of
desktop products and services for District agencies with certified technicians who apply industry best
practices with industry-level software tools, combined with service-level agreements, to provide solutions for
all end-user computer needs.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Agency Financial Operations — provides comprehensive and efficient financial management services to, and
on behalf of, District agencies so that the financial integrity of the District of Columbia is maintained. This
division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Office of the Chief Technology Officer has no division structure changes in the FY 2016 proposed
budget.
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FY 2016 Proposed Operating Budget and FTEs, by Division and Activity

Table TO0-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table TO0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 537 527 469 -57 2.8 30 3.0 0.0
(1030) Property Management 780 829 1,061 231 3.8 4.0 50 1.0
(1060) Legal Services 0 0 210 210 0.0 0.0 1.0 1.0
(1090) Performance Management 2,058 2,821 2,866 45 123 15.0 15.0 0.0
Subtotal (1000) Agency Management 3,375 4,177 4,606 429 18.9 220 24.0 2.0
(100F) Agency Financial Operations
(110F) Budget Operations 784 857 913 56 5.7 6.0 6.0 0.0
(120F) Accounting Operations 431 452 504 52 4.7 5.0 5.0 0.0
Subtotal (100F) Agency Financial Operations 1,215 1,309 1,418 108 104 11.0 11.0 0.0
(2000) Application Solutions
(2010) Application Implementation 5,991 3,950 3,897 -52 113 12.0 12.0 0.0
(2011) Web Maintenance 1,585 2,139 1,759 -379 85 10.0 8.0 2.0
(2012) Filenet 712 750 559 -191 0.0 0.0 1.0 1.0
(2013) Application Quality Assurance 1,580 1,531 1,618 87 85 8.0 9.0 1.0
(2015) DMV Application Solutions 2,053 1,618 2,496 878 6.5 7.0 7.0 0.0
(2016) DC Geographic Information System-GIS 2,783 2,605 2,552 -53 104 12.0 11.0 -1.0
(2080) Procurement Application Services 1,801 1,568 1,825 257 3.8 4.0 30 -1.0
(2081) Human Resource Application Services 3,560 4,136 6,644 2,508 5.7 6.0 50 -1.0
(2085) Data Transparency and Accountability-CDW 786 838 1,249 411 1.9 2.0 3.0 1.0
Subtotal (2000) Application Solutions 20851 19,135 22,600 3,466 56.5 61.0 59.0 -2.0
(3000) Program Management Office
(3010) Agency Technology Oversight and Support 1,689 1,960 2,018 59 7.6 8.0 8.0 0.0
(3020) Strategic Investment Services 1,021 1,098 1,122 24 6.6 7.0 7.0 0.0
(3037) Digital Inclusion Initiative (DII) 1,053 924 861 -63 1.9 1.0 2.0 1.0
Subtotal (3000) Program Management Office 3,762 3,982 4,001 19 16.0 16.0 17.0 1.0
(Continued on next page)
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Table TO0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(4000) Shared Infrastructure Services
(4010) Mainframe Operations 7,296 7,501 7,727 225 19.8 21.0 20.0 -1.0
(4015) Data Center Facilities 990 1,704 2,019 315 2.8 30 30 0.0
(4020) Enterprise Cloud and Infrastructure Services-ECIS = 8,364 9,925 9,752 -172 12.2 135 14.0 0.5
(4030) Telecommunications Governance 1,922 2,438 2,470 32 132 13.0 12.0 -1.0
(4035) DC Network Operations Center (DCNOC) 5,761 5,404 6,283 880 18.8 19.0 18.0 -1.0
(4036) DC Net 20,647 25039 22778  -2,261 40.0 47.0 47.0 0.0
(4050) Email (Citywide Messaging) 8,882 4,557 4,902 345 1.9 3.0 3.0 0.0
Subtotal (4000) Shared Infrastructure Services 53,863 56,567 55,931 -637 108.7 119.5 117.0 -25
(5000) Information Security
(5010) Information Security 2,999 4973 5,946 973 4.7 4.0 4.0 0.0
(5020) Identity Management Systems 1,330 1,555 1,812 257 4.7 7.0 7.0 0.0
Subtotal (5000) Information Security 4,329 6,528 7,758 1,229 94 11.0 11.0 0.0
(6000) Technology Support Services
(6010) IT ServUs 9,578 8344 10,891 2,547 46.8 49.0 47.0 -2.0
Subtotal (6000) Technology Support Services 9,578 8344 10,891 2,547 46.8 49.0 47.0 20
Total Proposed Operating Budget 96,973 100,043 107,204 7,161 266.7 289.5 286.0 35

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities in the agency’s divisions, please refer to Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Office of the Chief Technology Officer’s (OCTO) proposed FY 2016 gross budget is $107,204,359, which
represents a 7.2 percent increase over its FY 2015 approved gross budget of $100,042,984. The budget is
comprised of $61,298,838 in Local funds, $114,200 in Federal Grant funds, $14,148,535 in Special Purpose
Revenue funds, and $31,642,786 in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

OCTO’s FY 2016 CSFL budget is $63,571,233, which represents a $7,302,952, or 13 percent, increase
over the FY 2015 approved Local funds budget of $56,268,281.

CSFL Assumptions

The FY 2016 CSFL calculated for OCTO included adjustment entries that are not described in detail on
table 5. Adjustments were made for a net increase of $769,238 in personal services to account for Fringe
Benefit costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $403,711 in nonpersonal services
based on the Consumer Price Index factor of 2.2 percent. OCTO’s CSFL budget includes an increase of
$600,000 for removal of one-time salary lapse savings. An adjustment of $5,328,816 reflects the FY 2016
operating impact on projected expenditures of completed capital projects. Additionally, an increase of
$201,188 reflects a transfer of attorneys from the Office of the Attorney General.

Agency Budget Submission

Increase: In Local Funds, OCTO proposes an increase of $1,640,088 to reflect increased service demand for
the Information Technology Assessment program for Contractual Services. A net increase of $458,833 and
0.2 FTE in personal services across multiple programs will support planned step increase progressions for
eligible employees. To properly align funding for Supplies, the agency proposes an increase of $43,173, as
well as $9,796 due to projected Telecommunications Fixed Costs.

In Federal Grant funds, an increase of $114,200 will allow for the implementation of the State and Local
Implementation Grant program to assist the OCTO in identifying, planning, and executing the most efficient
means to use and integrate the infrastructure, equipment and other architecture associated with the National
Public Safety Broadband Network to satisfy the wireless broadband and data services of the District.

In Special Purpose Revenue (SPR) funds, OCTO proposes an increase of $950,000 in the Shared
Infrastructure Services division to realign the Telecommunications fixed costs to pre-2015 levels. OCTO pro-
poses an increase of $643,528 and 4.0 FTEs to provide DC-Net services to the D.C. Health Benefit Exchange
Authority, an independent agency. The FTEs were transferred from the Intra-District budget.

In Intra-District funds, the budget proposal reflects a net increase of $1,751,347 across multiple programs
based on a Letter of Intent with D.C. Public Schools for information technology (IT) related services.

Decrease: In Local funds, the agency has identified savings of $199,346 across multiple programs in Other
Services and Charges primarily for professional services. Additional savings of $1,952,544 are projected in
Equipment and Equipment Rental is due to a scaling back on IT hardware acquisitions.
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In SPR funds, OCTO proposes to reduce spending on IT hardware acquisitions and professional fees by
$304,158 in the Shared Infrastructure Services division to realized operational efficiencies. Additionally, a net
decrease of $988,373 across multiple programs to the SAIC contract will achieve greater savings for the
agency.

In Intra-District funds, a proposed reduction in personal services of $35,687 and 3.8 FTEs reflects IT-
related services to the D.C. Health Benefit Exchange agency. This funding is no longer is supported by a
Memorandum of Understanding (MOU) because the Exchange is an independent agency, and instead it is
funded through SPR in OCTO’s budget.

Technical Adjustment: An increase of $1,970,982 is proposed to cover increased costs associated with the
citywide IT assessment program.

Mayor’s Proposed Budget

Reduce: A decrease in Local funds of $115,000 reflects cost savings for agencywide IT certifications,
travel, and office equipment. In personal services, a reduction of $706,917 reflects the elimination of 5.0 FTEs
across multiple divisions. A reduction in Contractual Services of $3,421,460 includes costs savings across the
following divisions: Agency Management, $72,418; the Program Management Office, $448,898; Information
Security, $556,640; Shared Infrastructure, $639,627; and Application Solutions, $1,703,876.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table TOO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table TO0-5

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 56,268 194.6
Other CSFL Adjustments Multiple Programs 7,303 1.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 63,571 195.6
Increase: To adjust the Contractual Services budget Multiple Programs 1,640 0.0
Increase: To adjust personal services Multiple Programs 459 0.2
Increase: To align funding with nonpersonal services costs Multiple Programs 43 0.0
Increase: To align Fixed Costs with proposed estimates Multiple Programs 10 0.0
Decrease: To align resources with operational goals Multiple Programs -199 0.0
Decrease: To streamline operation efficiency Multiple Programs -1,953 0.0
Technical Adjustment: Reforecast of the centralized Multiple Programs 1,971 0.0
Information Technology cost assessment
LOCAL FUNDS: FY 2016 Agency Budget Submission 65,542 195.9
Reduce: To align funding with nonpersonal services costs Multiple Programs -115 0.0
Reduce: To adjust personal services Multiple Programs =707 -5.0
Reduce: Reduction to contractual services budget Multiple Programs -3.421 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 61,299 190.9
FEDERAL GRANT FUNDS: FY 2015 Approved Budget and FTE 0 0.0
Increase: To align budget with projected grant awards Multiple Programs 114 0.0
FEDERAL GRANT FUNDS: FY 2016 Agency Budget Submission 114 0.0
No Change 0 0.0
FEDERAL GRANT FUNDS: FY 2016 Mayor’s Proposed Budget 114 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 13,848 139
Increase: To align Fixed Costs with proposed estimates Shared Infrastructure Services 950 0.0
Increase: To support additional FTEs Shared Infrastructure Services 644 4.0
Decrease: To adjust the Contractual Services budget Multiple Programs -304 0.0
Decrease: To align budget with projected revenues Shared Infrastructure Services ~ -988 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 14,149 179
No Change 0 0.0
SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 14,149 17.9
(Continued on next page)
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Table TO0-5 (Continued)

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE
INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 29,927 81.0
Increase: To align resources with operational goals Multiple Programs 1,751 0.0
Decrease: To adjust personal services Multiple Programs -36 -3.8
INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 31,643 77.2
No Change 0 0.0
INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 31,643 77.2
Gross for TOQ - Office of the Chief Technology Officer 107,204 286.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Agency Performance Plan
The agency has the following objectives and performance indicators for their divisions:

Applications Solutions

Objective 1: Provide strategic IT leadership and fuel technology innovation for the District government, to
enhance the delivery of services and adoption for the District’s residents, businesses, and visitors.

Objective 2: Provide and maintain a ubiquitous, reliable, and secure computing environment to ensure
continuity of government operations and safeguarding the District’s equipment, facilities, and information.

Objective 3: Improve service delivery and drive Innovation through Open Government.

Objective 4: Manage IT initiatives, programs and assets strategically, efficiently and economically to lower
the cost of government operations.

KEY PERFORMANCE INDICATORS

Applications Solutions

FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY2017
Measure Actual Target Actual | Projection | Projection | Projection

Number of assessments conducted on
agency websites to meet District’s
Web standards and policies 20 20 20 12 12 12

Number of on-time delivery of releases
to Department of Motor Vehicles (DMV)

in support of Performance Plan 5 4 4 4 4 4
Total number of datasets published to

the Data Catalog! 500 513 514 614 914 1,244
Number of District datasets being curated?, Not Not Not

analyzed, and visualized/published3 Available| Available| Available 1,400 1,800 2,200
Average cost per dataset being curated4, Not Not Not Not

analyzed, and visualized/published> Available| Available| Available | Available $34,779 TBD
Average support cost per transaction

processed by the District Procurement Not Not Not Not

System® Available| Available| Available | Available $8.07 TBD
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Program Management Office

Objective 1: Provide strategic IT leadership to and fuel technology innovation for the District government to
enhance the delivery of services and adoption for the city’s residents, businesses, and visitors.

Objective 2: Manage IT initiatives, programs and assets strategically, efficiently and economically to lower
the cost of government operations.

Objective 3: Promote digital literacy, broadband access, and technology inclusion in underserved areas, and
to enable the District government to better support constituencies using technology resulting in a modern city
model for the global economy.

KEY PERFORMANCE INDICATORS

Program Management Office

FY 2013 | FY 2014 | FY2014 | FY2015| FY2016| FY2017
Measure Actual Target | Actual | Projection | Projection | Projection

Percent of IT Staff Augmentation (ITSA)
sent to District Certified Business

Enterprises (CBEs) 98.6% 95% 98.4% 95% 95% 95%
Percent variance of agency’s actual Not
expenditure against forecast budget’ Available 10% 11.6% 10% 10% 10%

Shared Infrastructure Services

Objective 1: Provide strategic IT leadership to and fuel technology innovation for the District government to
enhance the delivery of services and adoption for the District’s residents, businesses, and visitors.

Objective 2: Provide and maintain a ubiquitous, reliable, and secure computing environment to ensure
continuity of government operations and to safeguard the District’s equipment, facilities, and information.

Objective 3: Manage IT initiatives, programs and assets strategically, efficiently and economically to lower
the cost of government operations.

Objective 4: Promote digital literacy, broadband access, and technology inclusion in underserved areas, and
to enable the District government to better support constituencies using technology resulting in a modern city
model for the global economy.
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KEY PERFORMANCE INDICATORS

Shared Infrastructure Services

FY 2013 |FY2014 |FY2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection |Projection
Percent of uptime for all OCTO-supported
infrastructure 99.9% 99.9% 99.9% 99.9% 99.9% 99.9%
Number of public Wi-Fi hotspots8 531 550 628 620 632 644
Percent of District with access to public
Wi-Fi system? 9.7% 10.2% 11.2% 12% 12.5% 13.1%
Percent utilization of available system
resources (Disk/CPU/Memory) 80% 80% 85% 85% 85% 85%
Percent of Tier 1 tickets resolved within
30 minutes by the Network Operations
Center (NOC) 48% 50% 54.4% 50% 50% 50%
Number of phones converted to Voice Over
IPs (VOIP) 13,814 15,750 15,386 19,500 22,000 23,500
Average cost of stored data per Not Not Not Not
Terabyte!0 Available | Available | Available | Available $2,775 TBD

Information Security

Objective 1: Provide strategic IT leadership and fuel technology innovation for the District government to
enhance the delivery of services and adoption for the city’s residents, businesses, and visitors.

Objective 2: Provide and maintain a ubiquitous, reliable, and secure computing environment to ensure
continuity of government operations and safeguarding the District’s equipment, facilities, and information.

KEY PERFORMANCE INDICATORS

Information Security

FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Number of security audits facilitated 0 2 8 2 2 2
Percent of downtime due to cyber
security attacks 0% 0% 0.1% 0% 0% 0%
Percent of District-owned systems with
latest anti-virus/anti-spyware signatures 82.4% 90% 88% 90% 90% 90%
Number of agencies using end-point
encryption for mobile devices 1 4 3 6 7 7
Number of devices deployed using
end-point encryption 86 200 167 500 600 600
Number of security policies updated
or published 26 12 2 12 12 12
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Technology Support Service

Objective 1: Provide strategic IT leadership and fuel technology innovation for the District government to
enhance the delivery of services and adoption for the city’s residents, businesses, and visitors.

Objective 2: Provide and maintain a ubiquitous, reliable, and secure computing environment to ensure
continuity of government operations and safeguarding the District’s equipment, facilities, and information.

Objective 3: Improve service delivery and drive innovation through Open Government.

Objective 4: Manage IT initiatives, programs and assets strategically, efficiently and economically to lower
the cost of government operations.

KEY PERFORMANCE INDICATORS

Technology Support Service

FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY 2017

Measure Actual Target | Actual | Projection | Projection | Projection
Percent of dispatch tickets resolved within
Service Level Agreements 92.3% 80% 90.8% 80% 80% 80%
Percent of calls answered in 30 seconds 81.8% 80% 61.5% 80% 80% 80%
Percent of desktop issue tickets resolved
within four hours 71.3% 90% 76.7% 90% 90% 90%
Average IT Helpdesk support cost per Not Not Not Not
computer!! Available | Available | Available | Available $300 TBD
Percent of abandon rate for IT Not Not Not
helpdesk calls Available | Available | Available 5% 5% 5%

Performance Plan Endnotes:
I A new measure for FY 2016 and its result is cumulative over multiple fiscal years.

2Digital curation is the selection, preservation, maintenance, collection and archiving of digital assets. Digital curation establishes,
maintains, and adds value to repositories of digital data for present and future use.

3The tracking of this measure will start in FY 2016 so no previous data is available.
4Digital curation is the selection, preservation, maintenance, collection and archiving of digital assets. Digital curation establishes,
maintains, and adds value to repositories of digital data for present and future use.

SThis is a new measure for FY 2016. Future projections will be provided after the initial baseline year. Cost includes only operating
funds directly to the GIS and Citywide Data Warehouse teams at OCTO. It does not reflect capital fund and any other associated
support costs such as network, security, facility, and etc.

6This is a new measure for FY 2016. Future projections will be provided after the initial baseline year. Cost includes only operating
funds directly to the District's Procurement System team at OCTO. It does not reflect capital fund and any other associated support
costs such as network, security, facility, and etc.

TThe tracking of this measure started in FY 2014, so no previous data is available.

8The result of this measure is cumulative over multiple fiscal years.

Tbid.

10This is a new measure for FY 2016. Future projections will be provided after the initial baseline year. Cost includes only

operating funds directly to the Enterprise Cloud Infrastructure Services (ECIS) at OCTO. It does not reflect capital fund and any other
associated support costs such as network, security, facility and etc.

UThis is a new measure for FY 2016. Future projections will be provided after the initial baseline year. Cost includes only
operating funds directly to the District's IT Helpdesk at OCTO. It does not reflect capital funds or any other associated support costs
such as network, security, facility, and etc.
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(AMO)

Department of General Services

www.dgs.dc.gov
Telephone: 202-727-2800

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $390,696,424 $439,573,617 $474,502,556 79
FTEs 681.6 670.9 700.0 43

The goal of the Department of General Services (DGS) is to ensure
the delivery of new or modernized, well-equipped, well
maintained, safe and secure buildings and facilities for the benefit
of District residents and employees. Further, the agency’s mission
is to promote the efficient and effective management of the
District’s real estate investments and interests through strategic
portfolio management, construction, and facilities management. To
this end, DGS will incorporate best management practices from
both the public and private sectors where useful.

Summary of Services

DGS carries out a broad range of real estate management functions. In addition to managing capital
improvement and construction programs for a variety of District government agencies, DGS also executes real
property acquisitions by purchase or lease; disposes of property through sale, lease or other authorized method,
manages space in buildings and adjacent areas; and provides building management services for facilities
owned or operated by the District. Among the services provided are engineering, custodial, security, energy
conservation, utility management, general maintenance, inspection, planning, and capital repairs and
improvement. In all of its endeavors, DGS is dedicated to the following:

Achieving Efficiency in Operations;

Achieving Quality in Design and Execution;

Achieving Excellence in Service and Maintenance;

Delivering Secure and Safe Places of Work for District Employees; and
Delivering Aggressive and Attentive Management of the District’s Resources.
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The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AMO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides the FY 2013 and FY 2014 actual expenditures.

Table AMO0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 239,275 248,468 300,860 327,627 26,767 8.9
Special Purpose Revenue Funds 3,994 4,480 6,325 6,376 51 0.8
Total for General Fund 243,269 252,948 307,184 334,003 26,818 8.7
Private Funds
Private Donations 0 200 0 0 0 N/A
Total for Private Funds 0 200 0 0 0 N/A
Intra-District Funds
Intra-District Funds 130,473 137,548 132,389 140,500 8,111 6.1
Total for Intra-District Funds 130,473 137,548 132,389 140,500 8,111 6.1
Gross Funds 373,742 390,696 439,574 474,503 34,929 7.9

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AMO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table AMO0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 598.0 6712 6554 667.5 12.1 1.8
Special Purpose Revenue Funds 14.0 104 15.5 10.5 -5.0 -323
Total for General Fund 612.0 681.6 670.9 678.0 7.1 1.1
Intra-District Funds
Intra-District Funds 0.0 0.0 0.0 22.0 220 N/A
Total for Intra-District Funds 0.0 0.0 0.0 22.0 22.0 N/A
Total Proposed FTEs 612.0 681.6 670.9 700.0 29.1 43
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AMO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AMO0-3

(dollars in thousands)

Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 36,739 40,587 41,166 45,120 3,954 9.6
12 - Regular Pay - Other 1,564 498 885 2,139 1,254 141.8
13 - Additional Gross Pay 1,186 1,291 1,397 1,490 94 6.7
14 - Fringe Benefits - Current Personnel 8,897 9,523 9,924 11,166 1,242 12.5
15 - Overtime Pay 2,571 3,088 2,591 2,482 -109 42
Subtotal Personal Services (PS) 50,957 54,988 55,962 62,397 6,435 11.5
20 - Supplies and Materials 4,773 5,451 5,136 5,118 -18 -0.3
30 - Energy, Communication, and Building Rentals 85,585 91,643 104,119 99,972 -4,147 -4.0
31 - Telephone, Telegraph, Telegram, Etc. 85 76 190 190 0 0.0
32 - Rentals - Land and Structures 122,166 121,696 145,248 157,678 12,430 8.6
33 - Janitorial Services 120 0 144 0 -144 -100.0
34 - Security Services 0 0 26,669 35,845 9,176 344
35 - Occupancy Fixed Costs 0 0 75,686 85,611 9,925 13.1
40 - Other Services and Charges 6,664 8,102 13,241 12,659 -582 44
41 - Contractual Services - Other 90,391 98,230 12,383 14,316 1,933 15.6
70 - Equipment and Equipment Rental 598 524 796 716 -79 -10.0
80 - Debt Service 9,988 9,988 0 0 0 0
91 - Expense Not Budgeted Others 2,415 0 0 0 0 0
Subtotal Nonpersonal Services (NPS) 322,785 335,709 383,611 412,105 28,494 7.4
Gross Funds 373,742 390,696 439,574 474,503 34,929 7.9
*Percent change is based on whole dollars.
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Division Description
The Department of General Services operates through the following 8 divisions:

Asset Management — plans and manages the District’s real estate to achieve its highest and best use. This
division engages in activities such as lease administration, allocation of owned and leased properties to District
agencies, property acquisition and disposition, fixed cost forecasting for District facilities, and rent collection
from entities leasing District-owned property.

This division contains the following 4 activities:

" Lease Management (DGS Realty) — provides space location and management services for District
agencies in both owned and leased buildings;
Swing Space — provides support for services associated with moving agencies from one space to another;
Eastern Market — provides for the operations and management of Eastern Market through the revenue-
generating Eastern Market Enterprise Fund; and

®  Public Education Realty — provides asset management services to public and private entities, allowing
access and utilization of school building and grounds by entering into use agreements, licenses, and lease
agreements.

Facility Operations — is responsible for the day-to-day operation of many District-owned properties, vacant
lots, and homeless shelters, and acts as a liaison for operating purposes between agencies and landlords in
leased buildings by maintaining building assets and equipment; performing various repairs and non-
structural improvements; and providing janitorial, trash and recycling pickup, postal, and engineering services.

This division contains the following 7 activities:

" Postal Services — provides certain postal services to various District agencies in owned property;

" Facilities/Occupancy — includes costs associated with operating DGS-managed District buildings.
Specifically, Facilities/Occupancy is responsible for elevator and fire alarm maintenance, landscape, air
quality, pest control, HVAC and electrical repairs and maintenance, water treatment, salaries for these
services, and other related building services contracts;

®  Parking — provides parking space allocation services and parking revenue monitoring services to the
District;

®  RFK/Armory —provides facilities and security services for Robert F. Kennedy Memorial Stadium and the
District of Columbia Armory (non-military portion) based on a Memorandum of Agreement with the
District of Columbia Washington Convention and Sports Authority;

Janitorial Services — includes costs associated with operating DGS-managed District buildings;
Facilities - Public Education — includes facility maintenance and repair costs for the District of Columbia
Public Schools (DCPS); and

®  Facilities - Parks and Recreation — includes facility maintenance and repair costs for parks and

recreation centers under the Department of Parks and Recreation (DPR);

Protective Services — includes the budget for the Protective Service Department (PSD). PSD provides
24-hour security and law enforcement services to government operations by protecting employees, resources,
and facilities at District-owned and leased properties. Security includes patrol operations, contract security
guard management, and electronic access control and security systems. PSD also assists District and federal
agencies during special events and criminal investigations.

Construction Services — implements and manages the public building needs through the Capital
Improvements Plan (CIP) for most District government agencies. The CIP outlines agencies’ capital needs,
including the rehabilitation of existing properties and construction of new facilities. This division ensures the
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timely and cost-effective delivery of superior quality engineering, design, and construction, as well as a
variety of other technical services on all relevant capital development projects in the CIP.

This division contains the following 3 activities:

®  Construction Services — houses the operating budget costs of the division including non-capital eligible
positions and administrative costs;

= Office of Planning — works closely with the District’s Office of Planning on conducting analyses on the
feasibility of construction projects; and

®  Public Education Construction Services — houses the operating budget costs of the Public Education
activity including non-capital eligible positions and administrative costs.

Contracting and Procurement — provides service and support to DGS (and other agencies as needed) in
procuring goods and services that fall into the following categories: construction, architecture, and
engineering; facilities maintenance and operation; real estate asset management (including leasing and
auditing); utility contracts; and security. Additionally, Contracting and Procurement is responsible for vertical
construction procurements for any District agency without independent contracting authority.

Energy - Centrally Managed — contains the forecasted expenditures for utility and energy commaodities
purchased by DGS: fuel, natural gas, electricity, steam, and water.

This division contains the following 7 activities:

®  Auto Fuel —includes forecasting for auto fuel expenditures. The District purchases four types of fuel - Oil,
Unleaded Gasoline, E85 Ethanol, and Diesel Oil - that are used to fuel vehicles;

® Heating Fuel — includes forecasting expenditures for fuel used to heat facilities and to fuel

generators;

Natural Gas — includes forecasted natural gas expenditures;

Electricity — includes forecasted electricity expenditures;

Steam — includes forecasted steam expenditures;

Water — includes forecasted water and sewer expenditures; and

Sustainability D.C. — includes efficiency measures that both (a) reduce demand on resources and

support a healthy, productive life for employees and citizens and (b) improve building performance and

avoid excess energy consumption. Specific measures that reduce the demand on resources involve

enhanced waste diversion from landfills (e.g., recycling and composting), improved storm water

management and water reuse, localized urban agriculture, and upgrades to the pedestrian-transit built

environment. Specific measures that improve building performance involve capturing and managing

highly granular data on building usage by zone, equipment schedules, and specific equipment performance

data to guide preventative maintenance and system retrofits.

Rent: In-Lease — includes the budget for in-leasing space, which is the cost of leasing non-District
government-owned buildings. Rent is comprised of four individual components: base rent, operating
expenses, real estate tax, and parking. Each one of these four charges is unique to the terms and conditions of
the lease agreement with each landlord.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The Department of General Services has no division structure changes in the FY 2016 proposed budget.
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FY 2016 Proposed Operating Budget and FTEs, by Division and Activity

Table AMO0-4 contains the proposed FY 2016 budget by division and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AM0-4

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY 2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 529 969 990 21 6.1 9.0 10.0 1.0
(1030) Property Management 416 471 363 -108 0.0 0.0 0.0 0.0
(1040) Information Technology 360 1,242 999 -243 1.0 4.0 3.0 -1.0
(1045) Legal Services 0 0 907 907 0.0 0.0 6.0 6.0
(1051) Financial Services - Public Education 1,749 2,136 2411 275 12.2 15.0 16.0 1.0
(1055) Risk Management 128 134 2 -132 1.0 1.0 0.0 -1.0
(1070) Fleet Management 1,216 1,419 1,466 48 0.0 0.0 0.0 0.0
(1080) Communications 78 811 546 -265 0.0 3.0 2.0 -1.0
(1085) Customer Service 53 0 0 0 1.0 0.0 0.0 0.0
(1090) Performance Management 2,208 2,937 2,806 -132 13.3 17.0 17.0 0.0
(1095) Energy Management 903 1,023 1,048 25 5.1 5.0 5.0 0.0
(1110) Personnel - Public Education 254 0 0 0 3.1 0.0 0.0 0.0
(1140) Information Tech - Public Education 431 0 0 0 3.1 0.0 0.0 0.0
(1180) Communication - Public Education 255 0 0 0 2.0 0.0 0.0 0.0
(1190) Performance Management - Public Education 635 0 0 0 2.0 0.0 0.0 0.0
(1195) Environmental - Public Education 876 642 670 28 5.1 5.0 5.0 0.0
No Activity Assigned 2,719 0 0 0 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 12,810 11,785 12,208 424 55.1 59.0 64.0 5.0
(2000) Asset Management
(2001) Lease Management 6,338 4,761 4,665 -96 112 11.0 9.0 -2.0
(2002) Utility and Fuel Mgmt 0 0 0 0 1.0 0.0 0.0 0.0
(2004) Swing Space 1,176 1,638 1,638 0 0.0 0.0 0.0 0.0
(2006) Eastern Market 820 893 823 -70 0.6 1.0 1.0 0.0
(2101) Public Education Realty 364 444 456 12 5.1 5.0 5.0 0.0
Subtotal (2000) Asset Management 8,698 7,737 7,582 -155 18.0 17.0 15.0 2.0
(3000) Facility Operations
(3001) Postal Services 684 727 771 44 6.1 6.0 6.0 0.0
(3002) Facilities/Occupancy 40914 69,286 86,763 17477 1142 149.5 179.9 304
(3004) Parking 526 1,138 927 2211 1.0 1.0 1.0 0.0
(3005) RFK/Armory 2,116 3,009 2,429 -580 9.7 14.5 9.5 -5.0
(3008) Janitorial Services 416 445 475 30 5.1 6.0 6.0 0.0
(3009) Facilities - Public Education 45,189 31916 31,616 -301 223.6 91.9 95.5 3.6
(3010) Facilities - Parks and Recreation 10,887 17,105 17,599 494 96.9 1584 158.1 -0.3
(3012) Facilities - MPD 1,313 2,153 0 2,153 5.1 154 0.0 -154
(3013) Facilities - FEMS 606 1,930 0 -1,930 0.0 112 0.0 -112
Subtotal (3000) Facility Operations 102,651 127,709 140,579 12,871 461.7 4539 456.0 2.1
(Continued on next page)
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Table AM0-4 (Continued)

(dollars in thousands)

Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Division/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(4000) Protective Services
(4001) Protective Services 39,001 37,805 51,281 13,476 112.2 108.0 130.0 22.0
Subtotal (4000) Protective Services 39,001 37,805 51,281 13,476 112.2 108.0 130.0 22.0
(5000) Construction Services
(5001) Construction Services 2,145 2,420 2,091 -328 11.2 13.0 11.0 -2.0
(5010) Office of Planning 0 0 454 454 0.0 0.0 3.0 3.0
(5101) Public Education Construction Services 242 238 236 -2 2.0 2.0 2.0 0.0
Subtotal (5000) Construction Services 2,387 2,658 2,782 124 13.3 15.0 16.0 1.0
(6000) Contracting and Procurement
(6001) Contracting and Procurement 1,205 2,646 2,420 =226 11.2 18.0 19.0 1.0
(6101) Contracting and Procurement Public Education ~ 730 0 0 0 10.2 0.0 0.0 0.0
Subtotal (6000) Contracting and Procurement 1,935 2,646 2,420 =226 214 18.0 19.0 1.0
(7000) Energy - Centrally Managed
(7001) Auto Fuel 15,699 21,422 17,388  -4,033 0.0 0.0 0.0 0.0
(7002) Heating Fuel 238 1,007 911 -96 0.0 0.0 0.0 0.0
(7003) Natural Gas 12,139 10,929 10,640 -288 0.0 0.0 0.0 0.0
(7004) Electricity 48,592 50466 50,237 -229 0.0 0.0 0.0 0.0
(7005) Steam 1,672 1,953 1,952 0 0.0 0.0 0.0 0.0
(7006) Water 13,191 16,157 16,272 115 0.0 0.0 0.0 0.0
(7007) Sustainability D.C. 0 2,054 2,570 516 0.0 0.0 0.0 0.0
Subtotal (7000) Energy - Centrally Managed 91,530 103,987 99,972 4,015 0.0 0.0 0.0 0.0
(8000) Rent: In-Lease
(8001) Rent: In-Lease 131,684 145248 157,678 12,430 0.0 0.0 0.0 0.0
Subtotal (8000) Rent: In-Lease 131,684 145248 157,678 12,430 0.0 0.0 0.0 0.0
Total Proposed Operating Budget 390,696 439,574 474,503 34,929 681.6 670.9 700.0 29.1

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s divisions, please see Schedule 30-
PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Department of General Services” (DGS) proposed FY 2016 gross budget is $474,502,556, which
represents a 7.9 percent increase over its FY 2015 approved gross budget of $439,573,617. The budget is
comprised of $327,626,984 in Local funds, $6,375,840 in Special Purpose Revenue funds, and $140,499,733
in Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

DGS’ FY 2016 CSFL budget is $343,991,956, which represents a $43,132,443, or 14.3 percent, increase
over the FY 2015 approved Local funds budget of $300,859,513.

CSFL Assumptions

The FY 2016 CSFL calculated for DGS included adjustment entries that are not described in detail on table 5.
These adjustments include a reduction of $186,000 to account for the removal of one-time funding
appropriated in FY 2015 for the Smoking Restriction Amendment Act of 2013. Additionally, adjustments were
made for a net increase of $1,668,092 in personal services to account for the impact of cost-of-living adjust-
ments, and approved compensation agreements implemented in FY 2015, and an increase of $223,843 in non-
personal services based on the Consumer Price Index factor of 2.2 percent.

DGS’ CSFL funding for Fixed Costs Inflation Factor reflects an adjustment for an increase of $37,798,773
to account for an adjustment to reflect Fixed Costs estimates from DGS. Additionally, adjustments were made
for the restoration of one-time salary lapse for an increase of $3,500,000, and an increase of $127,735 for Other
Adjustments to account for proper funding of compensation and classification reforms within the Workforce
Investments fund for Compensation Groups 1 and 2.

Agency Budget Submission

Increase: DGS provides cost-effective and centralized fixed cost, utilities, security and facilities management
services for buildings owned and leased by the District of Columbia. To facilitate this objective, DGS’ Local
funds budget proposes an increase of $1,163,314 and 10.1 Full-Time Equivalent (FTEs) in personal services.
This adjustment is primarily due to 4.1 FTEs transferred from the Office of the Attorney General, 5.0 FTEs
operationally shifted from Special Purpose Revenue funds, and 1.0 FTE created in the Construction Services
division for the Strategic Planning Officer position. Also included in the adjustment are increases for
projected salary step increases and Fringe Benefits costs.

In Special Purpose Revenue funds, the proposed budget includes an increase of $416,467 based primarily
on projected increase in revenue generated from the Eastern Market Enterprise fund and the facilities and
security services provided for Robert F. Kennedy Memorial Stadium and the District of Columbia Armory
(non-military portion). DGS’ operation of these latter funds is based on a Memorandum of Agreement (MOU)
with the District of Columbia Washington Convention and Sports Authority.

The proposed budget in Intra-District funds includes an increase of $17,903,805. This is primarily due to
a reforecast of the Fixed Cost estimates based on usage and agreed in a citywide MOU between DGS and the
Exception Agencies (agencies that retain Fixed Costs otherwise budgeted centrally in DGS in their budgets,
based on certain criteria). Other adjustments in the proposed Intra-District budget are reflected in an increase
of $1,291,515 to account for the costs of an additional 22.0 FTEs in the Protective Services division for
security services provided to the D.C National Guard through an MOU in compliance with the requirements
of the funding grantor.
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Decrease: The proposed Local funds budget reflects a decrease of $287,441 in nonpersonal services. This is
primarily due to a decrease in Supplies and Materials and Equipment and Equipment Rentals. The cost sav-
ings derived from these reductions in nonpersonal services provide offsets to the increased cost of personal
services. Other adjustments in the proposed budget for Local funds are reflected in a reduction of $875,873 to
account for DGS’ Fixed Costs projections in the Rent: In-Lease division. This is primarily due to a reforecast
of projected usage.

In Special Purpose Revenue funds, the proposed budget was decreased by $365,520 and 5.0 FTEs. This
is due to a shift of 5.0 FTEs from the Special Purpose Revenue funds to Local funds in other to order to
increase operational efficiency.

Technical Adjustment: An adjustment to the Rent: In-Lease division in DGS’ Local funds increase the
budget by $1,427,331 to align funding with the revision of estimates for Fixed Costs.

Mayor’s Proposed Budget
Reduce: The proposed Local funds budget includes adjustments for reductions of $950,000 in personal
services costs based on projected salary lapse savings and $16,842,303 in nonpersonal services to align Fixed
Costs with the most current revision of estimates for Rent, Fuel, and Facilities.

In Intra-District funds, the proposed budget includes a reduction of $11,084,799. This adjustment was
made to align Fixed Costs with the most current projected estimates.
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FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AMO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AMO0-5

(dollars in thousands)

DESCRIPTION DIVISION BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 300,860 655.4
Removal of One-Time Funding Multiple Programs -186 0.0
Other CSFL Adjustments Multiple Programs 43318 2.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 343,992 657.4
Increase: To adjust personal services Multiple Programs 1,163 10.1
Decrease: To align funding with nonpersonal services costs Multiple Programs -287 0.0
Decrease: To align Fixed Costs with proposed estimates Multiple Programs -876 0.0
Technical Adjustment: Reforecast of fixed costs commaodities Multiple Programs 1,427 0.0
like rent, fuel, electricity, etc.

LOCAL FUNDS: FY 2016 Agency Budget Submission 345,419 667.5
Reduce: To adjust personal services Multiple Programs -950 0.0
Reduce: To align Fixed Costs with proposed estimates Multiple Programs -16,842 0.0
(Rent, Fuel, and Facilities)

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 327,627 667.5

SPECIAL PURPOSE REVENUE FUNDS: FY 2015 Approved Budget and FTE 6,325 15.5
Increase: To align budget with projected revenues Multiple Programs 416 0.0
Decrease: To recognize savings from a reduction in FTEs Multiple Programs -366 -5.0

SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Agency Budget Submission 6,376 10.5
No Change 0 0.0

SPECIAL PURPOSE REVENUE FUNDS: FY 2016 Mayor’s Proposed Budget 6,376 10.5

INTRA-DISTRICT FUNDS: FY 2015 Approved Budget and FTE 132,389 0.0
Increase: To align budget with projected revenues Multiple Programs 17,904 0.0
Increase: To support additional FTEs Multiple Programs 1,292 22.0

INTRA-DISTRICT FUNDS: FY 2016 Agency Budget Submission 151,585 22.0
Reduce: To align budget with projected revenues Multiple Programs -11,085 0.0

INTRA-DISTRICT FUNDS: FY 2016 Mayor’s Proposed Budget 140,500 22.0

Gross for AMO - Department of General Services 474,503 700.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Department of General Services FY 2016 Proposed Budget and Financial Plan
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2016:

Capital Construction Services Division

Objective 1: Enhance project management procedures, project oversight, and reporting capabilities to support

effective management.

Objective 2: Efficiently manage the planning, modernization and new construction of public safety facilities.

Objective 3: Efficiently manage the planning, modernization and new construction of education facilities and
schools (Sustainable D.C. Equity and Diversity Action 1.1).

Objective 4: Efficiently manage the planning, modernization and new construction of recreation centers,
parks, fields, playgrounds, and pools (Age-Friendly DC Goal: Domain # 1).

KEY PERFORMANCE INDICATORS

Capital Construction Services Division

FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Percent of municipal construction projects
on schedule 90% 90% 97% 90% 90% 90%
Percent of municipal construction projects
on budget 97% 90% 97% 90% 90% 90%
Percent of eligible active municipal
construction projects that are tracking
Leadership in Energy and Environment
Design (LEED) Silver or better! 100% 90% 90% 90% 90% 90%
Percent of eligible active municipal
construction projects that are tracking
higher than LEED Silver, Gold, or Platinum 5% 5% 6% 5% 5% 5%
Percent of education construction projects
on schedule 100% 100% 80% 100% 100% 100%
Percent of education construction projects
on budget 95% 90% 96% 90% 90% 90%
Percent of eligible active education
construction projects that are tracking
LEED Silver [Sustainable DC Plan: BE 3.5] Not?
[Sustainable D.C. Plan: BE 3.5] Available 5% 6% 5% 5% 5%
Percent of eligible active education
construction projects that are tracking
LEED Gold or Platinum
[Sustainable D.C. Plan: BE 3.5] 100% 25% 22% 25% 25% 25%

FY 2016 Proposed Budget and Financial Plan
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KEY PERFORMANCE INDICATORS (continued)

Capital Construction Services Division

FY 2013 |FY 2014 |[FY 2014 | FY2015| FY2016 | FY2017

Measure Actual | Target | Actual |Projection | Projection | Projection
Number of public schools with
modernization/new construction
projects started 21 31 26 31 21 19
Percent of public schools modernized or
newly constructed (Baseline as of 2010) 18% 26% 23% 26% 18% 16%
Percent of recreation construction projects
on schedule 94% 90% 74% 90% 90% 90%
Percent of recreation construction projects
on budget 100% 90% 93% 90% 90% 90%
Percent of eligible active recreation
construction projects that are tracking Not
LEED Silver or better Available3 5% 6% 5% 5% 5%
Percent of eligible active recreation
construction projects that are tracking Not
higher than LEED Silver, Gold, or Platinum Available# 5% 5% 5% 5% 5%
Department of General Services FY 2016 Proposed Budget and Financial Plan
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Contracting and Procurement Division
Objective 1: Monitor placement of required documentation in contract files.

Objective 2: Provide quality trainings that result in increased procurement knowledge and more efficient
procurement processing.

Objective 3: Ensure transparency and accountability throughout the procurement process.

Objective 4: Support D.C. Hiring programs through incentive programs and increased compliance
monitoring on existing and upcoming contracts.

Objective 5: Minimize procurement costs and processing times for routine services.

Objective 6: Increase participation of Certified Business Enterprises (CBE) through increased compliance on
existing and upcoming contracts.

KEY PERFORMANCE INDICATORS

Contracting and Procurement Division

FY2013 | FY2014 | FY2014 | FY2015 | FY2016| FY2017

Measure Actual Target Actual (Projection | Projection | Projection
Average processing time for a Request for
Proposal (RFP) $1 million (in days) 64 75 111 75 75 75
Average processing time for a RFP more
than $1 million (in days) 61 105 96 105 105 105
Average processing time for small
purchases under $10,000 (Business days) 6 5 5 5 5 5

Average processing time for small
purchases from $10,001 - $100,000

(Business days) 9 10 7 10 10 10
Percent of District residents hours
worked on construction projects 43% 35% 40% 35% 35% 35%
Percent of District residents hours
worked on non-construction projects 46% 35% 44% 35% 35% 35%

Percent of dollars awarded to
Community Small Business Enterprise

(CSBE)? firms (Capital) 55% 50% 67% 50% 50% 50%
Percent of CSBE awards (Operating) 82% 50% 72% 50% 50% 50%
Total dollar of operating contracts

available for CSBE award $21M $25M $20M $25M $25M $25M
Total dollar of capital contracts

available for CSBE award $107M $100M $134M $100M $100M $100M
FY 2016 Proposed Budget and Financial Plan Department of General Services
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Facility Management Division®

Objective 1: Provide a clean, safe, and operational work environment for District agencies through effective
and efficient facility management and maintenance.

KEY PERFORMANCE INDICATORS

Facility Management Division

FY2013 | FY2014 | FY2014 | FY2015| FY2016 | FY2017

Measure Actual Target Actual | Projection | Projection | Projection
Emergency maintenance requests
responded to within 2 hours 89 350 729 450 450 450
Percent of outdoor swimming pools
operational by opening day 100% 100% 100% 100% 100% 100%

Percent of facilities with boilers
operational and certified by Department of

Consumer and Regulatory Affairs (DCRA) Not

by September 30th 60% 100% | Available 90% 90% 90%
Average cost of consolidated maintenance Not Not Not Not

for modernized building”-3:9:10 Available | Available | Available | Available $1,076 TBD
Average cost of maintenance for

non-consolidated maintenance Not Not Not Not

modernized building!1.12.13 Available | Available | Available | Available $224 TBD
Department of General Services FY 2016 Proposed Budget and Financial Plan
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Portfolio Management Division!4

Objective 1: Facilitate the development of government centers and other municipal facilities on District-

owned property.

Objective 2: Promote LEED Certification and Renewable Energy in the District’s leasing program.

Objective 3: Generate revenue by leasing underutilized space and save taxpayer dollars by avoiding holdover

costs.

Objective 4: Identify and help to facilitate the development of affordable housing units (Age-Friendly DC

Goal: Domain # 3).

Objective 5: Dispose of vacant schools in the DGS portfolio.

KEY PERFORMANCE INDICATORS

Portfolio Management Division

FY 2013 FY 2014 FY 2014 FY 2015 FY 2016 FY 2017
Measure Actual Target Actual| Projection| Projection| Projection
Total dollar amount paid for
leased space $131,526,729 |$135,671,788 | $131,821,060 | $139,741,942|$143,934,200 | $148,255,225
Percent of rent due actually
collected 96% 96% 102%!13 96% 96% 96%
Total revenue generated
from District-owned assets | $13,729,028 | $14,140,898 | $15,799,511 | $14,565,125| $15,002,079| $15,542,141
Percent of office space
leased versus owned 45% 45% 49% 45% 45% 45%
Vacancy rate of leased
space!© 2% 2% 1.1% 2% 2% 2%
District actual rent as a
percent of market!” 92% 93 % 91 % 93% 94% 95%
FY 2016 Proposed Budget and Financial Plan Department of General Services
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Protective Services Division (PSD)

Objective 1: Provide a safe and secure work environment managed by highly-trained and professional
security personnel.

KEY PERFORMANCE INDICATORS

Protective Services Division (PSD)

FY 2013 | FY2014 | FY2014 | FY2015| FY2016 | FY 2017
Measure Actual Target Actual | Projection | Projection | Projection
Number of building assessments Not
conducted!8 Available 48 58 48 48 48
Number of Access Control Guard Post Not
Inspections (compliance check)!® Available20 72 169 72 84 96
Number of Screening Posts Inspection Not
(e.g. X-ray and magnetometer)?! Available 80 101 80 80 80
Percent of eligible officers receiving Not
training and re-training as scheduled?2 Available 90% 94% 90% 90% 90%
Percent of working alarms and Closed- Not
Circuit Television (CCTV) cameras?3 Available 90% 100% 90% 90% 90%
Total dollar value of liquidated damages?* Not
Available | $50,000 | $15,642 $50,000 $25,000 | $10,000
Average cost per contracted guard?> Not Not Not Not
Available |Available | Available | Available |$36.05/hr26 TBD
Average cost per PSD officer?’ Not Not Not Not
Available |Available | Available | Available |$29.27/hr28 TBD
Department of General Services FY 2016 Proposed Budget and Financial Plan
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Sustainability and Energy Division2®

Objective 1: Limit portfolio resource consumption and environmental impacts.

Objective 2: Provide cost savings to District agencies and departments.

Objective 3: Increase digital control and system knowledge of building portfolio.

KEY PERFORMANCE INDICATORS

Sustainability and Energy Division

FY 2013 | FY2014| FY2014| FY 2015 FY 2016 | FY2017
Measure Actual Target| Actual [Projection | Projection | Projection

Lower Portfolio Energy Intensity
(kbtu/sf) 8% 7% | -22%3%0 5% 5% 5%
Increase portfolio energy storage Not Not Not
systems31-32 Available | Available | Available|  250kw 250kw 250kw
Increase portfolio renewable kWh 526,124 | 1,500,000 | 641,491 | 2,500,000 |100,000,000 [150,000,000
Decrease portfolio waste 84% 56% 32% 10% 10% 10%
Reduce greenhouse gas emissions33 Not Not Not

Available | Available | Available 5% 5% 5%
Average electrical usage per square foot Not Not Not Not $14.13/ Not
in District-owned modernized buildings3# |  Awvailable | Available | Available | Available kWh/sf | Available
Average electrical usage per square foot
in District-owned non-modernized Not Not Not Not $17.45/ Not
buildings3> Available | Available | Available | Available kWh/sf | Available

Office of the Director

Objective 1: Provide oversight, support and program evaluation of DGS divisions to drive agencywide

performance improvement.

Objective 2: Provide quality customer service for all agency stakeholders.

KEY PERFORMANCE INDICATORS

Office of the Director
FY 2013 | FY2014 | FY2014 | FY2015| FY2016| FY2017
Measure Actual Target Actual |Projection | Projection | Projection
Percent of DGS Employees trained in Not
Customer Service Standards36 Available 60% 54% 80% 90% 90%
Percent of customer service complaints Not
and inquiries resolved within 30 days37 Available 95% 83% 95% 95% 95%
FY 2016 Proposed Budget and Financial Plan Department of General Services
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Performance Plan Endnotes:

ILEED Silver, Gold, and Platinum projects meet the industry standards established by the U.S. Green Building Council.
24Not Available” refers to data not captured during benchmark period.

31bid.

1bid.

SCertified Business Enterprise changed to Certified Small Business Enterprise.

OThis Division corresponds to (3000) Facility Operations on DGS’s FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AM0-4) in the FY 2014
Proposed Operating Budget and Financial Plan.

TThe contracts reviewed are of two years or greater.

8This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

9The contract and non-contract cost drivers are for buildings of comparable size only.

10Buildings used for this cost driver are: Cardozo Senior High School, Dunbar Senior High School, Ballou Senior High School, and HD Woodson Senior High School.
U This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

12The contract and non-contract cost driver are for buildings of comparable size only.

13Buildings used for this cost driver are: Cardozo Senior High School, Dunbar Senior High School, Ballou Senior High School, and HD Woodson Senior High School.

14This Division corresponds to (2000) Asset Management on DGS’s FY 2014 Proposed Operating Budget and FTEs, by Division and Activity (Table AM0-4) in the FY 2014
Proposed Operating Budget and Financial Plan. This Division also manages the leases budgeted under (8000) Rent: In-Lease of (Table AMO0-4).

15The rents dues are budgeted amounts, some leases/license agreement reflect advance lump sum payments, new leases/license come start old leases/licenses expire, and sundry
payments of outstanding balances.

16Although not an industry standard, the industry uses 5 percent in cases of underwriting. This measure is based on the District’s specific usage and not the industry. With
typical turnover, DGS should not have more than 60,000 square feet of vacant space.

17pGs updated the way this KPI is reported in FY 2014.

18Risk assessments will be conducted at least every five years for level I and II facilities and at least every three years for level III, IV, and V facilities as per the current
federal guidelines and best practices.

19New KPI that will be used as a benchmark during FY 2014.

20«Not Available” refers to data not captured during benchmark period.

2lppig.

21pid.

Bbid.

H1bid.

25This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
2675 of November 10, 2014.

27This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.
28As of November 10, 2014.

29This Division’s FTEs and resources are budgeted under (1095) Energy Management in DGS’s FY 2014 Proposed Operating Budget and FTEs, by Division and Activity
(Table AMO0-4) in the FY 2014 Proposed Operating Budget and Financial Plan. This Division also manages the commodities under (7000) Energy-Centrally Managed.

30Annual percent should be calculated, not by adding the quarterly percentages, but by summing the quarterly numerators (not shown here), and dividing by the sum of
quarterly denominators, and subtracting from one which in this case results in 2.4 percent.

311bid.

32Exploring feasibility of expansion and will change upon analysis. This KPI relies heavily upon assistance of DDOT — DPW.
33New KPI for FY 2016

34This cost driver is a new KPI in FY 2016. Future projections will be provided after the initial baseline year.

3S1bid.

36New KPI as of October 1, 2013 with FY 2014 being a benchmark period.

3bid.

Department of General Services FY 2016 Proposed Budget and Financial Plan
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(AF0)

Contract Appeals Board

www.cab.dc.gov
Telephone: 202-727-6597

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $1,067,825 $1,426,098 $1,449,107 1.6
FTEs 8.3 10.0 10.0 0.0

The mission of the Contract Appeals Board (CAB) is to provide an
impartial, expeditious, inexpensive, and knowledgeable forum for
hearing and resolving contractual disputes, protests, and
debarments and suspensions involving the District and its
contracting communities.

Summary of Services
The Contract Appeals Board reviews and determines de novo protests of District contract solicitations and/or
awards, appeals by contractors of the District Contracting Officer final decisions on contractor claims, claims
by the District against a contractor, appeals by contractors of suspensions and/or debarments, and
contractor appeals of interest payment claims under the Quick Payment Act.

The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Contract Appeals Board

A-171



FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table AF0-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table AF0-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 1,041 1,068 1,426 1,449 23 1.6
Total for General Fund 1,041 1,068 1,426 1,449 23 1.6
Gross Funds 1,041 1,068 1,426 1,449 23 1.6

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agree-
ment, please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the
Office of the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table AF0-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by rev-
enue type. It also provides FY 2013 and FY 2014 actual data.

Table AF0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 8.0 8.3 10.0 10.0 0.0 0.0
Total for General Fund 8.0 8.3 10.0 10.0 0.0 0.0
Total Proposed FTEs 8.0 8.3 10.0 10.0 0.0 0.0
Contract Appeals Board FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table AFO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table AF0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 326 377 595 485 -110 -18.6
12 - Regular Pay - Other 521 504 525 679 154 294
13 - Additional Gross Pay 0 3 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 141 152 238 206 -32 -13.3
Subtotal Personal Services (PS) 989 1,036 1,358 1,370 12 0.9
20 - Supplies and Materials 13 4 13 8 4 2325
31 - Telephone, Telegraph, Telegram, Etc. 11 0 8 9 1 16.8
40 - Other Services and Charges 10 10 25 24 -1 2.7
41 - Contractual Services - Other 12 16 13 25 12 88.0
70 - Equipment and Equipment Rental 7 2 10 13 3 26.6
Subtotal Nonpersonal Services (NPS) 52 32 69 79 1 15.6
Gross Funds 1,041 1,068 1,426 1,449 23 1.6

*Percent change is based on whole dollars.

Program Description
The Contract Appeals Board operates through the following 2 programs:

Contract Appeals Board (Agency Management) — provides for administrative support and the required
tools to achieve operational and programmatic results. This program is standard for all agencies using
performance-based budgeting.

Adjudication — adjudicates protests of District contract solicitations and awards, appeals by contractors of
District contracting officer final decisions, claims by the District against contractors, appeals by contractors of
suspensions and debarments, and contractor appeals of interest payment claims under the Quick Payment Act.

Program Structure Change
The Contract Appeals Board has no program structure changes in the FY 2016 proposed budget.

FY 2016 Proposed Budget and Financial Plan Contract Appeals Board
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table AF0-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table AF0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY 2014 FY2015 FY2016 FY2015
(1000) Contract Appeals Board
(1010) Personnel 0 9 9 0 0.0 0.0 0.0 0.0
(1030) Property Management 0 1 0 -1 0.0 0.0 0.0 0.0
(1090) Performance Management 207 198 349 151 1.0 1.0 2.0 1.0
Subtotal (1000) Contract Appeals Board 207 208 358 150 1.0 1.0 2.0 1.0
(2000) Adjudication
(2001) Adjudication 861 1,218 1,091 -127 7.3 9.0 8.0 -1.0
Subtotal (2000) Adjudication 861 1,218 1,091 -127 7.3 9.0 8.0 -1.0
Total Proposed Operating Budget 1,068 1,426 1,449 23 8.3 10.0 10.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.

FY 2016 Proposed Budget Changes

The Contract Appeals Board’s (CAB) proposed FY 2016 gross budget is $1,449,107, which represents a
1.6 percent increase over FY 2015 approved gross budget of $1,426,098. The budget is comprised entirely of
Local Funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the FY
2015 approved budget across multiple programs, and it estimates how much it would cost an agency to
continue its current programs and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

CAB’s FY 2016 CSFL budget is $1,457,607, which represents a $31,509, or 2.2 percent, increase over the
FY 2015 approved Local funds budget of $1,426,098.

CSFL Assumptions

The FY 2016 CSFL calculated for CAB included adjustment entries that are not described in detail on table 5.
These adjustments were made for a net increase of $31,221 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $288 in nonpersonal services based on
the Consumer Price Index factor of 2.2 percent.

Contract Appeals Board FY 2015 Proposed Budget and Financial Plan
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Agency Budget Submission
Increase: CAB’s FY 2016 proposed budget includes a net increase of $18,899 in nonpersonal services to
support projected supplies and contract-related costs due to increased technology needs.

Decrease: The proposed Local funds budget reflects a net decrease of $18,899 in personal services. This is
primarily due to an adjustment in the cost of 1.0 FTE.

Mayor’s Proposed Budget
Reduce: In Local funds, the budget decreased in the Adjudication program by $8,500 due to reductions in
office supplies, fees for training, and research materials.

FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table AF0-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table AF0-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE
LOCAL FUNDS: FY 2015 Approved Budget and FTE 1,426 10.0
Other CSFL Adjustments Multiple Programs 32 0.0
LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 1,458 10.0
Increase: To align funding with nonpersonal services costs Multiple Programs 19 0.0
Decrease: To adjust personal services Multiple Programs -19 0.0
LOCAL FUNDS: FY 2016 Agency Budget Submission 1,458 10.0
Reduce: To streamline operation efficiency Adjudication -8 0.0
LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 1,449 10.0
Gross for AF0 - Contract Appeals Board 1,449 10.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2016:

Objective 1: Promote public confidence in the integrity of the procurement process through equitable,

timely, efficient, and legally correct adjudication of disputes and protests.

Objective 2: Enhance the Board’s ability to efficiently and inexpensively manage and adjudicate cases.

Objective 3: Educate government and private contracting parties on resolving disputes through alternative

dispute resolution methods.

KEY PERFORMANCE INDICATORS

FY 2013 | FY 2014 | FY 2014 | FY2015| FY2016 | FY2017

Measure Actual Target | Actual | Projection | Projection | Projection
Percent of protests resolved within
60 business days 96% 90% 82% 95% 95% 95%
Percent of appeals cases decided
within four months of the cases being
ready for decision 79% 90% 84% 90% 90% 90%
Percent of new cases using electronic
filing system 100% 100% 100% 100% 100% 100%
Percent of decisions sustained on appeal 100% 100% 100% 100% 100% 100%
Percent of cases closed by the Board
in the current fiscal year that are
electronically archived to permit web-based
retrieval and full-text searching capability 100% 100% 100% 100% 100% 100%
Percent of pending appeals cases that Not Not
are three years old or less Available | Available 71% 100% 100% 100%

Contract Appeals Board
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(DLO)

Board of Elections

www.dcboee.org
Telephone: 202-727-2525

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $7,482,567 $7,239,921 $7,390,254 2.1
FTEs 60.3 60.0 60.0 0.0

The Board of Elections, a chartered independent agency, is
comprised of a three-member Board along with a small, dedicated
staff that carries out the agency’s mission. The mission of the Board
is to enfranchise eligible residents, conduct elections, and assure the
integrity of the electoral process as mandated by both federal and
local laws.

Summary of Services

The Board of Elections (BOE) achieves its mission through the execution of the following services and
programs: voter registration services; voting system technologies; voter information services including public
and media outreach and candidate services; information technology and information services systems that
support voting, ballot tabulation, and electronic mapping of election district boundaries; planning and
implementation of District of Columbia elections; and through the aid of legal counsel, rulemaking and
adjudication functions.

The agency’s FY 2016 proposed budget is presented in the following tables:

FY 2016 Proposed Budget and Financial Plan Board of Elections
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table DLO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It
also provides FY 2013 and FY 2014 actual expenditures.

Table DL0-1
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 6,801 6,976 7,240 7,390 150 2.1
Total for General Fund 6,801 6,976 7,240 7,390 150 2.1
Federal Resources
Federal Payments 728 228 0 0 0 N/A
Federal Grant Funds 0 278 0 0 0 N/A
Total for Federal Resources 728 506 0 0 0 N/A
Gross Funds 7,529 7,483 7,240 7,390 150 2.1

*Percent change is based on whole dollars.
Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,

please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table DLO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table DL0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 65.3 60.3 60.0 60.0 0.0 0.0
Total for General Fund 65.3 60.3 60.0 60.0 0.0 0.0
Total Proposed FTEs 65.3 60.3 60.0 60.0 0.0 0.0
Board of Elections FY 2016 Proposed Budget and Financial Plan
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FY 2016 Proposed Operating Budget, by Comptroller Source Group

Table DLO-3 contains the proposed FY 2016 budget at the Comptroller Source Group (object class) level
compared to the FY 2015 approved budget. It also provides FY 2013 and FY 2014 actual expenditures.

Table DL0-3
(dollars in thousands)
Change

Actual Actual Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
11 - Regular Pay - Continuing Full Time 2,221 2,163 2,307 2,376 69 3.0
12 - Regular Pay - Other 952 1,087 1,141 1,279 138 12.1
13 - Additional Gross Pay 42 45 0 0 0 N/A
14 - Fringe Benefits - Current Personnel 597 574 690 757 67 9.7
15 - Overtime Pay 480 411 400 500 100 25.0
Subtotal Personal Services (PS) 4,291 4,279 4,538 4,913 375 8.3
20 - Supplies and Materials 206 225 376 226 -150 -39.9
31 - Telephone, Telegraph, Telegram, Etc. 2 19 2 10 8 400.0
40 - Other Services and Charges 2,378 2,121 1,422 1,599 177 124
41 - Contractual Services - Other 434 517 859 600 -259 -30.1
70 - Equipment and Equipment Rental 219 322 42 42 0 0.0
Subtotal Nonpersonal Services (NPS) 3,238 3,203 2,702 2,478 -224 -8.3
Gross Funds 7,529 7,483 7,240 7,390 150 2.1
*Percent change is based on whole dollars.
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Program Description
The Board of Elections operates through the following 3 programs:

Board of Supervisors — provides assistance to the BOE in carrying out their duties. This policy-making board
manages all activities relating to the BOE, including meetings. The Board members meet a minimum of once
a month with the Office of the General Counsel, the Office of the Executive Director, and the Office of
Campaign Finance to discuss any situation or concern that the BOE may have.

Election Operations — provides the administrative functions for the agency’s overall operations. This program
directs election-related program operations and support activities; conducts elections; provides voter
registration services; and provides voter roll maintenance, technology and information, and administration and
support.

This program contains the following 3 activities:

Voter Registration — operates the voter registration system; conducts the absentee voter program,
including in person, by mail, overseas citizen services, and absentee registration and voting; maintains
voter history data; disseminates and provides access to voter registry data products; determines registration
status for special ballots and petition signatures; assists in automated ballot tabulation and recount
operations; conducts the biennial voter canvass; and executes the statutorily mandated requirements for the
management and maintenance of the District’s voter registry, including data processing systems support
for on-line voter registration;

Voter Services — provides centralized voter assistance, public reception, and information services;
provides candidates with the information and documentation necessary for them to qualify for office,
including petitions and declarations of candidacy; administers ballot access procedures for candidates and
initiative, referendum, and recall measures; ensures petition sufficiency, voter qualification and eligibility,
absentee registration and voting, and documentation for certification of election results; conducts ballot
position lotteries and assists in automated ballot tabulation and recount operations; and conducts the
in-person absentee voting program; and

Election Operations — provides central planning, administrative, and logistical support for all agency
operations, including those directly associated with the conduct of elections and their subsequent clean-up.
This activity is responsible for resource planning and financial management, including budgeting,
accounting, procurement activity, and Intra-District charges for services; contractual support for elections;
and maintenance of agency facilities, specialized equipment, and other material. This activity also coordi-
nates special elections and recall; develops election ballot layouts and design; effects procurement,
monitors production, and ensures proper distribution of ballots for each voting precinct; performs
comprehensive planning and support to election operations; and ensures that elections are carried out in an
open and accessible manner for voters of the District of Columbia.

Agency Management — provides for administrative support and the required tools to achieve operational and
programmatic results. This program is standard for all agencies using performance-based budgeting.

Program Structure Change
The Board of Elections has no program structure changes in the FY 2016 proposed budget.
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FY 2016 Proposed Operating Budget and FTEs, by Program and Activity

Table DLO-4 contains the proposed FY 2016 budget by program and activity compared to the FY 2015 approved
budget. It also provides the FY 2014 actual data.

Table DL0-4
(dollars in thousands)
Dollars in Thousands Full-Time Equivalents
Change Change

Actual Approved Proposed from Actual Approved Proposed from
Program/Activity FY2014 FY2015 FY2016 FY2015 FY2014 FY2015 FY2016 FY2015
(1000) Agency Management
(1010) Personnel 590 466 412 -54 5.8 6.0 5.5 -0.5
(1020) Contracting and Procurement 132 140 146 5 1.5 15 1.5 0.0
(1030) Property Management 50 8 9 1 0.5 1.0 1.0 0.0
(1040) Information Technology 375 414 588 174 6.0 4.0 6.0 2.0
(1060) Legal 467 478 467 -12 33 35 35 0.0
(1070) Fleet Management 25 26 21 -5 0.0 0.0 0.0 0.0
(1080) Communication 83 96 95 -1 0.0 1.0 1.0 0.0
(1085) Customer Service 274 267 266 -1 3.0 30 30 0.0
(1090) Performance Management 450 387 317 -70 23 35 2.0 -1.5
No Activity Assigned 309 0 0 0 0.0 0.0 0.0 0.0
Subtotal (1000) Agency Management 2,756 2,282 2,320 38 224 235 235 0.0
(3000) Board of Supervisors
(3001) Board of Supervisors Operations 45 56 52 -5 0.0 0.0 0.0 0.0
Subtotal (3000) Board of Supervisors 45 56 52 S 0.0 0.0 0.0 0.0
(4000) Election Operations
(4001) Voter Registration 530 752 785 33 20.7 20.0 20.0 0.0
(4002) Voter Services 517 497 488 9 8.6 7.5 7.5 0.0
(4004) Election Operations 3,635 3,653 3,746 93 8.6 9.0 9.0 0.0
Subtotal (4000) Election Operations 4,681 4,902 5,018 117 379 36.5 36.5 0.0
Total Proposed Operating Budget 7,483 7,240 7,390 150 60.3 60.0 60.0 0.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)

Note: For more detailed information regarding the proposed funding for the activities within this agency’s programs, please see Schedule
30-PBB Program Summary by Activity in the FY 2016 Operating Appendices located on the Office of the Chief Financial Officer’s
website.
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FY 2016 Proposed Budget Changes

The Board of Elections’ (BOE) proposed FY 2016 gross budget is $7,390,254, which represents a 2.1 percent
decrease from its FY 2015 approved gross budget of $7,239,921. The budget is comprised entirely of Local
funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2015 approved budget across multiple divisions, and it estimates how much it would cost an agency to
continue its current divisions and operations into the following fiscal year. The FY 2016 CSFL adjustments
to the FY 2015 Local funds budget are described in table 5 of this agency's budget chapter. Please see the
CSFL Development section within Volume 1: Executive Summary for more information regarding the
methodology used and components that comprise the CSFL.

BOE’s FY 2016 CSFL budget is $7,390,254, which represents a $150,333, or 2.1 percent, increase over
the FY 2015 approved Local funds budget of $7,239,921.

CSFL Assumptions

The FY 2016 CSFL calculated for BOE included adjustment entries that are not described in detail on table 5.
These adjustments were made for a net increase of $131,436 in personal services to account for Fringe Benefit
costs based on trend and comparative analyses, the impact of cost-of-living adjustments, and approved
compensation agreements implemented in FY 2015, and an increase of $18,897 in nonpersonal services based
on the Consumer Price Index factor of 2.2 percent.

Agency Budget Submission
Increase: The proposed budget submission includes adjustments to personal services that will increase the
budget by $243,311. These adjustments include fringe benefits, projected salary increases and overtime costs,
and the conversion of 2.0 FTEs from temporary to full-time status. An increase of $26,502 aligns the
miscellaneous operating costs with anticipated expenditures and $8,000 supports agency-managed
Telecommunications fixed costs.

Decrease: The proposed budget reflects a savings of $277,813 in the Election Operations program due to
lower Contractual Services costs for elections.

Mayor’s Proposed Budget
No Change: The Board of Elections’ budget proposal reflects no change from the agency budget submission
to the Mayor’s proposed budget.

Board of Elections FY 2016 Proposed Budget and Financial Plan

A-182



FY 2015 Approved Budget to FY 2016 Proposed Budget, by Revenue Type

Table DLO-5 itemizes the changes by revenue type between the FY 2015 approved budget and the FY 2016
proposed budget.

Table DLO-5

(dollars in thousands)

DESCRIPTION PROGRAM BUDGET FTE

LOCAL FUNDS: FY 2015 Approved Budget and FTE 7,240 60.0
Other CSFL Adjustments Multiple Programs 150 0.0

LOCAL FUNDS: FY 2016 Current Services Funding Level (CSFL) Budget 7,390 60.0
Increase: To adjust personal services Multiple Programs 243 0.0
Increase: To align funding with nonpersonal services costs Multiple Programs 27 0.0
Increase: To align Fixed Costs with proposed estimates Election Operations 8 0.0
Decrease: To adjust the Contractual Services budget Election Operations 278 0.0

LOCAL FUNDS: FY 2016 Agency Budget Submission 7,390 60.0
No Change 0 0.0

LOCAL FUNDS: FY 2016 Mayor’s Proposed Budget 7,390 60.0

Gross for DLO - Board of Elections 7,390 60.0

(Change is calculated by whole numbers and numbers may not add up due to rounding)
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Agency Performance Plan

The agency’s performance plan has the following objectives for FY 2016:

Election Operations

Objective 1: Prepare for and execute successful election events.

Objective 2: Efficiently update voter registration records to ensure accuracy.

Objective 3: Inform District residents about voting opportunities and increase voter education and participation.

KEY PERFORMANCE INDICATORS!

FY 2013 | FY 2014 FY 2014 YTD FY 2015| FY2016 | FY 2017
Measure Actual Target Projection |Projection |Projection
4/23/2013 | 4/1/2014 | 4/1/2014 |7/15/2014| 11/4/2014 | 4/5/2016 | 11/8/2016
Special | Primary | Primary Special| General | Primary General
Election | Election | Election | Election| Election | Election Election
Percent of Election Day polling places
opened at 7 A.M. 100%2 100% 98.6% 94% 98% 98% 98%
Percent of optical scan voting equipment
open at 7 AM.3 94% 100% 88.1% 94% 90% 90% 90%
Percent of polling places with voting data
returned to headquarters by midnight on
election night 100%° 100% 99% 99% 99% 99% 99%
Number of early voting centers opened 16 12 13 2 9 12 12
Percent of trained workers in the field on Not
election day’ Available 100% 99% 99% 97% 97% 97%
Number of voter education, registration,
election worker recruitment, or equipment Not
demonstration events attended Available 100 919 919 75% 100 100
Number of candidate or circulator training Not
events scheduled!0 Available 24 2211 24 24 24
Number of absentee voting events for Not Not
special populations conducted!2 Available | Available 2113 2113 15 15 15
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Performance Plan Endnotes:

I any fiscal year, BOE will conduct one regularly scheduled election. In fiscal years where a special election has been conducted, performance
data has been separated. The following data measures performance for all District-wide elections (regularly scheduled primary and general elec-
tions and special elections). Performance data for ward-wide special or Advisory Neighborhood Commission recall elections is not included.

211/6/2012 General Election — 100 Percent

3 prior fiscal years, this KPI was worded “percent of Election Day voting equipment open at 7 a.m.” Amended for greater accuracy and clarity.
411/6/2012 General Election — 90 Percent.

511/6/2012 General Election — 99 Percent.

611/6/2012 General Election — 8.

This is a new performance measure implemented in Fiscal Year 2014. Accordingly, no historical data prior to FY 2014 is provided.
8bid.

9This number is cumulative across both elections.

10This is a new performance measure implemented in Fiscal Year 2014. Accordingly, no historical data prior to FY 2014 is provided.
U This number is cumulative across both elections.

12This is a new performance measure implemented in Fiscal Year 2014. Accordingly, no historical data prior to FY 2014 is provided.

13This number is cumulative across both elections.
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(CJ0)

Office of Campaign Fmance

www.ocf.dc.gov
Telephone: 202-671-0547

% Change

FY 2014 FY 2015 FY 2016 from

Description Actual Approved Proposed FY 2015
Operating Budget $2,592,852 $2,798,476 $2,676,805 43
FTEs 29.6 31.0 30.0 32

The mission of the Office of Campaign Finance (OCF) is to
regulate and provide public disclosure of the conduct, activities,
and financial operations of candidates, campaign finance
committees, legal defense committees, and constituent service and
statehood fund programs to ensure public trust in the integrity of the
election process and government service.

Summary of Services

The Office of Campaign Finance processes and facilitates the public disclosure of financial reports, which are
required by law to be filed with the OCF; desk reviews and develops statistical reports and summaries of the
financial reports; encourages voluntary compliance by providing information and guidance on the application
of the District of Columbia Campaign Finance Act of 2011 (the Act), as amended, through educational
seminars, interpretative opinions, and the OCF website; and enforces the Act through the conduct of audits,
investigations, and the informal hearing process.

The agency’s FY 2016 proposed budget is presented in the following tables:
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FY 2016 Proposed Gross Funds Operating Budget, by Revenue Type

Table CJO-1 contains the proposed FY 2016 agency budget compared to the FY 2015 approved budget. It also
provides FY 2013 and FY 2014 actual expenditures.

Table CJ0-1

(dollars in thousands)

Change
Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change*
General Fund
Local Funds 2,017 2,593 2,798 2,677 -122 4.3
Total for General Fund 2,017 2,593 2,798 2,677 -122 -4.3
Gross Funds 2,017 2,593 2,798 2,677 -122 -4.3

*Percent change is based on whole dollars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2016 Operating Appendices located on the Office of
the Chief Financial Officer’s website.

FY 2016 Proposed Full-Time Equivalents, by Revenue Type

Table CJO-2 contains the proposed FY 2016 FTE level compared to the FY 2015 approved FTE level by
revenue type. It also provides FY 2013 and FY 2014 actual data.

Table CJ0-2
Change

Actual Actual Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2015 FY 2016 FY 2015 Change
General Fund
Local Funds 22.7 29.6 31.0 30.0 -1.0 -3.2
Total for General Fund 22.7 29.6 31.0 30.0 -1.0 -3.2
Total Proposed FTEs 22.7 29.6 31.0 30.0 -1.0 -3.2
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FY 2016 Proposed Operating Budget, by Comptroller Sou